
MEETING OF THE
MAYOR AND BOARD OF ALDERMAN OF THE

CITY OF RIDGELAND, MISSISSIPPI
August 21, 2012

6:00 PM

INVOCATION

PLEDGE OF ALLEGIANCE
CONSIDERATION OF MINUTES FROM PRIOR BOARD MEETING

  Accept the August 7, 2012 Minutes of the Mayor & Board of Aldermen Meeting

CONSIDERATION OF MINUTES FROM PRIOR WORK SESSION

  Accept August 6, 2012 Work Session Minutes

1. AGENDA ITEMS

  a) Hold Public Hearing for the Proposed Tax & Spending Plan for Fiscal Year 2013

  b) Adopt Order To Levy Tax Millage For Fiscal Year Ending September 30, 2013

  c) Code Enforcement/Hold Hearing August 21, 2012-111 Willow Court East (Anais and 
Bradford Pigott)

  d) Approve and Authorize Mayor to Execute Construction of Universal Design Playground 
at Freedom Ridge Park  with J. A. Dawson & Co., Inc.

2. CONSENT ITEMS

  
a) Adopt Resolution Of The Mayor And Board Of Aldermen Of  The City Of Ridgeland, 

Mississippi Setting An Assessment Against Steven Winter On 622 Ralde Circle, 
Ridgeland, Mississippi Pursuant To Miss. Code Ann. Section 21-19-11 

  

b) Approve Order Of The Mayor And Board of Aldermen Of The City Of Ridgeland, 
Mississippi Concerning The Application To The Mississippi Department Of 
Transportation For Transportation Enhancement Funds For Bike Paths Along 
Jackson Street, Steed Road, Ridgeland Avenue, And Old Agency Parkway

  c) Approve and Authorize Mayor to Execute the First Amendment To Site License 
Agreement (Cellular South  Real Estate, Inc.) - Public Works

  d) Approve and Authorize Mayor to Execute City Of Ridgeland Recycling Services 
Contract with Waste Management of Mississippi, Inc.

  e) Declare Motorola XTS 1500 Portable Radio #650-6-336 Lost and Authorize Removal from 
Inventory/Fixed Assets



  f) Approve Special Event Permit for Ridgeland Recreation & Parks Department for Mayor's 
Fun Walk on Tuesday, October 23, 2012

  g) Approve Special Event Permit for Jackson Metro Cyclist's Bike Ride on Monday, 
September 3, 2012 from 7:00 a.m. until 1:00 p.m.

  h) Approve License Agreement with TCMBA for Five (5) Years with Five (5) Two-Year 
Options to Renew

  i) Approve and Authorize Mayor to Execute the Lake Harbour Drive Extension Design 
Contract Submitted by Waggoner Engineering

3. PAYMENT OF CLAIMS

  a) Approve Payment of Claims Docket #102841 thru #103094 - $1,372,255.93

4. EXECUTIVE SESSION

ADJOURNMENT
5. HANDOUTS TO MAYOR & BOARD OF ALDERMEN
  a) Sales Tax History - August 2012

  b) Financial Statement (Unauditied) As Of July 31, 2012

  c) Report of Budget Adjustments for FY 2012 That Affect Year End General Fund Balance



MEETING OF THE
MAYOR AND BOARD OF ALDERMAN OF THE

CITY OF RIDGELAND, MISSISSIPPI
August 7, 2012

6:00 PM

The Mayor called the first regular August 7, 2012 meeting of the Mayor and Board of Aldermen to order.  
Present were Mayor Gene F. McGee, Alderman D. I. Smith, Alderman Chuck Gautier, Alderman Kevin 
Holder, Alderman Brian Ramsey, Alderman Scott Jones, Alderman Wesley Hamlin, City Clerk Paula 
Tierce, City Attorneys Jerry Mills and James  Gabriel.  Absent was Alderman Ken Heard.  The meeting 
was opened with an invocation by Mayor Gene McGee and the Pledge of Allegiance.

The Mayor recognized Detective Don Martin as Officer of the Month for May 2012 and Detective Adrian 
Ready as Officer of the Month for June 2012 and commended them for their diligence and hard work in 
solving the burglaries that occurred over the 2011 Labor Day weekend.   The suspect arrested was 
prosecuted and sentenced to 85 years in the state penitentiary.

The first order of business was the matter of accepting the Minutes from the July 16, 2012 Work Session 
and the Minutes from the July 17, 2012 Mayor and Board of Aldermen meeting.  

********************

1. AGENDA ITEMS

  

a) Adopt Ordinance Approving the Petition to Rezone Real Property and Grant a Special 
Exception and Conditional Use Permit for R & S, LLC

Motion:  Adopt Ordinance Of The Mayor And Board Of Aldermen Of The City Of 
Ridgeland, Madison County, Mississippi Amending The Official Zoning Ordinance And 
Map Of The City Of Ridgeland, Mississippi  To Rezone Real Property Located At 160 
East Jackson Street, In The City Of Ridgeland, Madison County, Mississippi, By 
Changing The Use District Classification From (C-3) To (C-2A) And To Grant A Special 
Exception And Conditional To Allow New Residential Construction.

Action:  Adopt
Moved By:  Alderman Chuck Gautier
Seconded By:   Alderman D. I. Smith

Vote:
Alderman Ken Heard                                            (Absent)
Alderman Chuck Gautier                                      Aye
Alderman Kevin Holder                                       Aye
Alderman Brian Ramsey                                      Aye
Alderman Scott Jones                                           Aye 
Alderman Wesley Hamlin                                    Aye
Alderman D. I. Smith                                           Aye                  

Ordinance Attached Hereto As Exhibit A

2. CONSENT ITEMS

  a) Adopt Ordinance Fixing Compensation of Municipal Election Commissioners and Poll 
Managers – Order Attached Hereto As Exhibit B

  b) Appointment of Stephen Webb as Deputy Court Clerk – Order Attached Hereto As Exhibit C

  
c) Approve Special Events Permit Application Submitted by Mississippi College - Order 

Attached Hereto As Exhibit D



  d) Approve and Authorize Signature of First Amendment To Site License Agreement  for 
Town Center Water Tank  (CSPIRE) - Order Attached Hereto As Exhibit E

  
e) Approve and Authorize Mayor to Execute First Amendment To Site License Agreement 

(Water Tower) with Cingular Wireless for the Towne Center Water Tank - Order Attached 
Hereto As Exhibit F

  f) Authorization to Renew Harbour Drive Landscaping Contract for One (1) Year with US 
Lawns - Order Attached Hereto As Exhibit G

  g) Authorization to Renew Jackson Street Parking Lot Landscaping Contract for One (1) Year 
with US Lawns - Order Attached Hereto As Exhibit H

  h) Approve Budget Transfer from 001-000-354 (Insurance Proceeds)  to 001-201-750 (Capital 
Street) in the amount of $24,347.40 - Order Attached Hereto As Exhibit I

  i) Approve Payment of $47,203.36 to Red River Services for Recycling Services  During Period 
of January 2007 thru November 2011 - Order Attached Hereto As Exhibit J

  
j) Approve and Authorize Mayor to Execute Preliminary Engineering Services Contract for 

Colony Park Boulevard (U.S. 51 to Sunnybrook Road) with Baker Engineering - Order 
Attached Hereto As Exhibit K

  k) Accept Closeout Documents for the Old Agency Bridge Repair Project WEI #W010-072
and Authorize Final Payment of $4,753.39 - Order Attached Hereto As Exhibit L

  
l) Approve and Authorize Mayor to Execute Construction Engineering & Inspection Services 

Contract with Waggoner Engineering for Lake Harbour Drive Widening, Project No. STP 
8323-00-(003)LPA/104840-701000 - Order Attached Hereto As Exhibit M

  m) Approve and Authorize Mayor to Execute Brownfield Agreement Order for the City Center 
Property - Order Attached Hereto As Exhibit N

  n) Accept Closure Letter from MDEQ for Facility I.D.#12968 - Order Attached Hereto As 
Exhibit O

  
o) Approve Site/Architectural Plan - Townhomes Blocks A & B - The Towship at Colony Park – 

Order Attached Hereto As Exhibit P

  p) Approve Just Compensation/Multi-Use Trail Project/Colony Park Public Improvement 
District - Order Attached Hereto As Exhibit Q

  
q) Approve and Authorize Mayor to Execute Amendment to Letter Agreement with Waggoner 

Engineering, Inc. for the Maple Street/Jackson Street Pump Station Abandonment - Order 
Attached Hereto As Exhibit R

  
r) Approve Transfer of $41,119.00 from 005-000-333 (Court Service Fees) to 001-100-730 

(Capital Purchases) for the Purchase of Virtual Desktop Infrastructure - Order Attached 
Hereto As Exhibit S

Motion Approve Consent Agenda.
Action Approve
Moved By Wesley Hamlin
Seconded By Brian Ramsey

            Vote:
Alderman Ken Heard                                            (Absent)
Alderman Chuck Gautier                                      Aye
Alderman Kevin Holder                                       Aye
Alderman Brian Ramsey                                      Aye
Alderman Scott Jones                                           Aye 
Alderman Wesley Hamlin                                    Aye
Alderman D. I. Smith                                           Aye                  

3. PAYMENT OF CLAIMS

  Approve payment of claims 102409 thru 102840 in the amount of $1,106,415.90 dated August 
3, 2012.

Motion Approve payment of claims.
Action Approve
Moved By Scott Jones
Seconded By Kevin Holder

Vote:



Alderman Ken Heard                                            (Absent)
Alderman Chuck Gautier                                      Aye
Alderman Kevin Holder                                       Aye
Alderman Brian Ramsey                                      Aye
Alderman Scott Jones                                           Aye 
Alderman Wesley Hamlin                                    Aye
Alderman D. I. Smith                                           Aye                  

4.  PRESENTATION TO MAYOR & BOARD OF ALDERMEN

On behalf of the Ridgeland Chamber of Commerce, Mr. Marc Petro, Treasurer, addressed the Mayor & 
Board of Aldermen regarding the request for funds from the Fiscal Year 2013 budget.  Also, present from 
the Chamber of Commerce were Executive Director Linda Bynum, President Greg Starnes, Vice President 
Carla Palmer Allen and Immediate Past President Eddie Harper.  The Mayor informed Mr. Petro that no 
action would be taken and that their request for an additional $15,000 would be taken into consideration.  
The Mayor & Board of Aldermen expressed that they would like for the Ridgeland Chamber of Commerce 
to participate in promoting the public schools located in Ridgeland.

5. EXECUTIVE SESSION
Motion Go into Closed Session to discuss going into Executive Session to discuss potential and 
pending litigation.
Action Approve
Moved By Chuck Gautier
Seconded By Brian Ramsey

            Vote:
Alderman Ken Heard                                            (Absent)
Alderman Chuck Gautier                                      Aye
Alderman Kevin Holder                                       Aye
Alderman Brian Ramsey                                      Aye
Alderman Scott Jones                                           Aye 
Alderman Wesley Hamlin                                    Aye
Alderman D. I. Smith                                           Aye                  

Motion Go into Executive Session to discuss potential and pending litigation.
Action Go into Executive Session
Moved By Scott Jones
Seconded By D.I. Smith

            Vote:
Alderman Ken Heard                                            (Absent)
Alderman Chuck Gautier                                      Aye
Alderman Kevin Holder                                       Aye
Alderman Brian Ramsey                                      Aye
Alderman Scott Jones                                           Aye 
Alderman Wesley Hamlin                                    Aye
Alderman D. I. Smith                                           Aye        

          
The Mayor & Board of Aldermen discuss potential and pending litigation.  Alan Hart, Director of 
Community Development, and Woody Sample were also present.  No action was taken.

Motion Come out of Executive Session.
Action Come out of Executive Session
Moved By Scott Jones
Seconded By Brian Ramsey

            Vote:
Alderman Ken Heard                                            (Absent)
Alderman Chuck Gautier                                      Aye
Alderman Kevin Holder                                       Aye
Alderman Brian Ramsey                                      Aye



Alderman Scott Jones                                           Aye 
Alderman Wesley Hamlin                                    Aye
Alderman D. I. Smith                                           Aye                  

ADJOURNMENT

The meeting adjourned at 6:47 p.m.

This the _________ day of August, 2012.

___________________________________________
GENE F. MCGEE, MAYOR

Attest:

_______________________________________
PAULA W. TIERCE, CITY CLERK



MINUTES OF THE WORK SESSION
OF THE MAYOR AND BOARD OF ALDERMEN

OF THE CITY OF RIDGELAND
AUGUST 6, 2012

6:00 P.M.

The Mayor opened the work session of  August 6, 2012 of the Mayor and Board of Aldermen.  
Present were Mayor Gene F. McGee, Alderman D. I. smith, Alderman Chuck Gautier, Alderman Brian 
Ramsey, Alderman Wes Hamlin, Alderman Scott Jones, City Clerk Paula Tierce, and City Attorneys 
Jerry Mills and James Gabriel.   Absent was Alderman Ken Heard.

The Mayor presented the proposed agenda, attached hereto as Exhibit “A”, and each item was 
discussed with no action being taken by the Mayor & Board of Aldermen.  No agenda items were added 
or deleted.  

The meeting concluded at 6:25 p.m.

WITNESS MY SIGNATURE, this the _________ day of August, 2012.

_____________________________________________
Gene F. McGee, Mayor

ATTEST:

_________________________________________
Paula Tierce, City Clerk







ORDER
TO LEVY TAX MILLAGE FOR FISCAL YEAR

ENDING SEPTEMBER 30, 2012

WHEREAS, the matter of determining the tax levy for the ensuring Fiscal Year of 2013 under the 
General Authority as recited in Section 21-33-45 of the Miss. Code of 1972, has come before the Mayor 
and Board of Aldermen of the City of Ridgeland, Mississippi.

IT IS THEREFORE ORDERED by the Mayor and Board of Aldermen that a tax levy of 20.03 mills is 
necessary to meet the needs of the City of Ridgeland, Mississippi for the fiscal year ending September 
30, 2013.  The levy is allocated as follows:

General Fund 11.27
Debt Service Fund  8.76

SO ORDERED this the 21st day of September, 2012.  Motion was made by Aldermen 
___________________, and seconded by Alderman ___________________________, for the adoption 
of the above and foregoing Order.

Upon roll call vote, the result was as follows:

YEAS:

NAYS:

ABSTAINING:

ABSENT:

The Mayor thereupon declared the motion carried and the Order adopted this the 21st day of 
September, A.D., 2012.

_____________________________________________
MAYOR

ATTEST:

_______________________________________
CITY CLERK













mailing address: p.o. box 217 • ridgeland, ms 39158 
street address: 304 highway 51 • ridgeland, ms 39157 

ph: 601.853.2011 • www.ridgelandms.org 

Gene F. McGee, cmo - mayor • Chris L. Chance, cprp, crss – director of recreation & parks 

board of aldermen: D.I. Smith - at - large • Ken Heard, cmo - ward 1 • Chuck Gautier - ward 2 • Kevin Holder - ward 3 
Brian P. Ramsey - ward 4 • Scott Jones, mayor pro tempore - ward 5 • Wesley Hamlin - ward 6 

August 15, 2012 

MEMO

To:  Mayor & Board of Aldermen 

From:  Chris Chance, CPRP, CRSS 
  Director of Recreation & Parks 

Re: Approval of Contract with J.A. Dawson & Co, Inc. to Construct Universal Design/Boundless 
Playground at Freedom Ridge Park (CDBG Grant) 

Attached is the contract and supporting documentation for the construction of the Universal Design/Boundless 
Playground at Freedom Ridge Park in the amount of $244,000.00.  J.A. Dawson & Co., Inc. was awarded the 
bid during the July3, 2012 Mayor & Board of Aldermen meeting; however, the contract requires Board 
approval prior to the start of construction. 

Thank you for your consideration of this request. 



CONTRACT

THIS AGREEMENT, made this the 21st Day of August, 2012, by and between the CITY OF 
RIDGELAND MISSISSIPPI hereinafter called “OWNER” and J.A. Dawson & Co, Inc., doing business 
as a Corporation hereinafter called “CONTRACTOR”. 

WITNESSETH:  That for and in consideration of the payments and agreements hereinafter mentioned: 

1. The CONTRACTOR will commence and complete the construction of “Freedom Ridge Park 
Universal Design/Boundless Playground” hereinafter called “PROJECT”. 

2. The CONTRACTOR will furnish all of the material, supplies, tools, equipment, labor and other 
services necessary for the construction and completion of the PROJECT described herein. 

3. The CONTRACTOR will commence the work required by the CONTRACT DOCUMENTS 
within 10 calendar days after the date of the NOTICE TO PROCEED and will complete the 
PROJECT within 90 calendar days, unless the period for completion is extended otherwise by 
the CONTRACT DOCUMENTS. 

4. The CONTRACTOR agrees to perform all of the work described in the CONTRACT 
DOCUMENTS, and comply with the terms therein for the sum of $244,000.00 or as shown in 
the BID schedule. 

5. The term “CONTRACT DOCUMENTS” means and include the following: 
a. This Agreement 
b. Advertisement for Bids 
c. Instruction to Bidders 
d. Signed Copy of Proposal Form and Bidder’s Certificate 
e. Executed Non-Collusion Form and Compliance Statements 
f. Executed Performance Bond 
g. Executed Payment Bond 
h. NSPE General Conditions 
i. Special Contract Provisions 
j. Technical Specifications 
k. DRAWINGS prepared by City of Ridgeland 
l. SPECIFICATIONS prepared or issued by City of Ridgeland, dated May 17, 2012. 
m. ADDENDA: 

i. No. 1 Dated June 14, 2012. 
n. SPECIAL PROVISIONS AND REGULATIONS STIPULATED BY DEPARTMENT 

OF HOUSING AND URBAN DEVELOPMENT (HUD) COMMUNITY 
DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

o. All federal government conditions, specifications, regulations and requirements bound 
herein.



6. The Contractor agrees to abide by the following consequences for failure to complete the project 
within the time specified in the Contract Documents: 

A. LIQUIDATED DAMAGES – CONTRACTOR shall pay to OWNER for each and every 
calendar day that he shall be in default in attaining Completion of the Work within the 
time stipulated the sum of $0.00 as liquidated damages.  The CONTRACTOR shall be 
liable for the continued assessment of liquidated damages of $0.00 for each calendar day 
that he shall be in default in completing the Work within the stipulated time as provided 
herein.  Since the OWNER’s losses are due to the CONTRACTOR’s delay and are not 
readily ascertainable, the amount provided herein for liquidated damages constitutes 
agreed damages and not a penalty. 

B. INDEMNIFICATION – In addition to payment of the above liquidated damages, 
CONTRACTOR shall fully indemnify and hold harmless the OWNER, the ENGINEER 
and their officers, personnel, and agents from and against: (1) any and all fines, civil 
penalties, and assessments levied by the State of Mississippi Office of Pollution Control, 
State of Mississippi Bureau of Environmental Health or any federal or state court for 
failure to meet, perform, or comply with any part of the time schedule as defined in the 
Contract Documents, and (2) any and all claims, damages, losses, expenses, liabilities, 
actions, judgments, and decrees of any and every nature whatsoever in any manner 
caused by, resulting from, or arising out of such failure. 

C. RIGHT OF SET-OFF – The OWNER, in addition to its other remedies under this 
Contract and in law and in equity, may deduct from monies which become due the 
CONTRACTOR under this Contract any unpaid amounts which become to or for the 
OWNER under any of the foregoing provisions. 

7. The OWNER will pay to the CONTRACTOR in the manner and at such times set forth in the 
General Conditions such amount as required by the CONTRACT DOCUMENTS.  The OWNER 
shall retain five percent (5%) of the amount of each payment until final completion and 
acceptance of all work covered by the CONTRACT DOCUMENTS unless otherwise mutually 
agreed. 

8. The Contractor agrees to allow the Owner or a duly authorized representative thereof access to 
books, documents, papers and records of the Contractor which are directly pertinent to the 
project which is the subject of this Contract, for the purpose of making audits, examinations, 
excerpts and transcriptions, and Contractor agrees to insert an identical access to records clause 
into all subcontracts. 

9. The Contractor shall be held responsible for forfeiture of all monies in the event that an audit 
indicates his failure to keep adequate records, including change orders, force accounts and 
payroll records. 



10. Attached hereto and made a part of this Contract is a Payment Bond, executed by a Surety 
Company doing business in the State of Mississippi, in the sum of :  

( $244,000.00 )  Western Surety Company  
(not less than one hundred percent of Contract amount) 

11. Attached hereto and made a part of this Contract is a Performance Bond, executed by a Surety 
Company doing business in the State of Mississippi, in the sum of: 

( $244,000.00 )  Western Surety Company  
(not less than one hundred percent of Contract amount) 

12. This Agreement shall be binding upon all parties hereto and their respective heirs, executors, 
administrators, successors, and assigns. 

IN WITNESS WHEREOF, the parties hereto have executed or caused to be executed by their duly 
authorized officias, this Agreement in 5 copies each of which shall be deemed an original on the date 
first above written. 

City of Ridgeland, Mississippi 

BY:        
NAME: Gene F. McGee    
TITLE: Mayor      

ATTEST: 

BY:        
NAME: Paula Tierce       (SEAL) 
TITLE: City Clerk     

Contractor

BY:        
NAME:       
TITLE:       

ATTEST: 

BY:        
NAME:         (SEAL) 
TITLE:       













































































































































































































8/14/2012

Actual YTD Budget Actual YTD YTD Over YTD Prior yr. Percent Chg. Prior yr. Percent Chg.

2011 2011 2012 2012 Budget Actual (Under) Percent over (under) from prior Yr. over (under) from prior Yr.

October 897,919        897,919        912,308        899,020       912,308          899,020         (13,288)          -1.46% 1,101            0.12% 1,101              0.12%

November 921,354        1,819,273    924,181        915,375       1,836,490       1,814,395      (22,095)          -1.20% (5,979)           -0.65% (4,878)             -0.27%

December 887,520        2,706,793    872,328        900,362       2,708,818       2,714,757      5,939              0.22% 12,842          1.45% 7,964              0.29%

January 925,849        3,632,642    962,862        935,140       3,671,679       3,649,897      (21,782)          -0.59% 9,291            1.00% 17,255            0.47%

February 1,300,243    4,932,885    1,357,515     1,313,025    5,029,195       4,962,922      (66,273)          -1.32% 12,782          0.98% 30,037            0.61%

March 790,474        5,723,359    791,762        811,973       5,820,957       5,774,895      (46,062)          -0.79% 21,499          2.72% 51,536            0.90%

April 894,218        6,617,577    882,828        937,022       6,703,785       6,711,917      8,132              0.12% 42,804          4.79% 94,340            1.43%

May 976,488        7,594,065    947,993        1,053,899    7,651,778       7,765,816      114,038         1.49% 77,411          7.93% 171,751         2.26%

June 941,961        8,536,026    918,917        935,200       8,570,694       8,701,015      130,321         1.52% (6,761)           -0.72% 164,989         1.93%

July 958,041        9,494,067    925,668        939,930       9,496,362       9,640,946      144,584         1.52% (18,111)        -1.89% 146,879         1.55%

August 945,981        10,440,048  969,830        983,515       10,466,192    10,624,461    158,268         1.51% 37,534          3.97% 184,413         1.77%

September 903,697        11,343,745  909,240        11,375,432    

     Totals 11,343,745  11,375,432  11,375,432    -                      

CITY OF RIDGELAND

SALES TAX HISTORY

FYE 2012 Monthly Year-to-date



CITY OF RIDGELAND
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

REVENUE SUMMARY

---------------

 

TAXES                                  4,232,687.00    119,478.11          0.00   4,017,442.64          0.00     215,244.36   94.91

LICENSE AND PERMITS                    1,410,000.00     46,382.74          0.00   1,134,039.01          0.00     275,960.99   80.43

INTRGOVERNMENTAL REVENUES             10,929,419.00  1,079,537.19          0.00   9,568,323.35          0.00   1,361,095.65   87.55

CHARGES FOR GOVERNMENTAL                 790,829.00     61,542.54          0.00     618,758.50          0.00     172,070.50   78.24

MISCELLANEOUS                          1,270,000.00    190,093.18          0.00   1,383,422.08          0.00 (   113,422.08) 108.93

TRANSFERS                                856,430.23          0.00          0.00     815,311.23          0.00      41,119.00   95.20

NON-REVENUE RECEIPTS                      50,000.00          0.00          0.00      42,152.57          0.00       7,847.43   84.31

***  TOTAL REVENUES  ***              19,539,365.23  1,497,033.76          0.00  17,579,449.38          0.00   1,959,915.85   89.97

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

-------------------

 

JUDICIAL - CITY COURT                    561,045.29     42,606.11          0.00     456,064.72        779.11     104,201.46   81.43

MAYOR & BOARD                            442,383.54     26,753.76          0.00     356,966.71      1,542.71      83,874.12   81.04

ELECTION                                  30,000.00          0.00          0.00      29,483.21          0.00         516.79   98.28

FINANCIAL ADMINISTRATION                 828,555.92     53,993.64          0.00     670,882.51          6.15     157,667.26   80.97

MIS                                       86,330.80      1,418.10          0.00      80,083.23      1,720.44       4,527.13   94.76

LEGAL                                     30,000.00          0.00          0.00      33,627.20          0.00 (     3,627.20) 112.09

HUMAN RESOURCES                           27,302.80        158.33          0.00       3,505.92        191.16      23,605.72   13.54

GENERAL GVT BLDG & PLANT                 564,437.75     49,361.84          0.00     408,368.54          0.00     156,069.21   72.35

COMMUNITY PROMOTION                      132,445.00      5,959.96          0.00      94,947.07      2,615.00      34,882.93   73.66

ENGINEERING                                6,000.00          0.00          0.00         729.95          0.00       5,270.05   12.17

POLICE DEPARTMENT                      6,424,311.60    464,624.38          0.00   5,208,175.14     81,209.24   1,134,927.22   82.33

FIRE DEPARTMENT                        3,930,138.38    288,823.82          0.00   3,147,165.69     17,200.94     765,771.75   80.52

COMMUNITY DEVELOPMENT                    879,256.86     56,492.25          0.00     696,822.70      1,285.64     181,148.52   79.40

STREET DEPARTMENT                      3,835,850.90    252,143.64          0.00   3,030,223.39     16,073.25     789,554.26   79.42

HEALTH & WELFARE                          54,500.00          0.00          0.00      22,459.20          0.00      32,040.80   41.21

PARKS & RECREATION                     1,991,972.97    145,808.76          0.00   1,650,416.06      4,258.13     337,298.78   83.07

LIBRARIES                                153,031.00      1,644.87          0.00      88,023.55          0.00      65,007.45   57.52

ECONOMIC  DEVELOPMENT                     75,000.00          0.00          0.00      37,500.00          0.00      37,500.00   50.00

DEBT SERVICE                              74,109.38          0.00          0.00      74,109.63          0.00 (         0.25) 100.00

MISCELLANEOUS                            238,471.00          0.00          0.00     304,824.22          0.00 (    66,353.22) 127.82

*** TOTAL EXPENDITURES ***            20,365,143.19  1,389,789.46          0.00  16,394,378.64    126,881.77   3,843,882.78   81.13

                                     ==============  ============  ============  =============  ============   ============  ======

** REVENUE OVER(UNDER) EXPENDITURES *(   825,777.96)   107,244.30          0.00   1,185,070.74 (  126,881.77)( 1,883,966.93)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

REVENUES

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

TAXES

-----

000-200    TAXES - REAL & PERSONAL     4,070,919.00     71,030.74          0.00   3,867,333.12          0.00     203,585.88   95.00

000-201    TAXES AUTOMOBILE              528,000.00     47,600.80          0.00     443,870.59          0.00      84,129.41   84.07

000-203    TAXES - PRIOR YEAR             40,000.00        846.57          0.00      10,182.47          0.00      29,817.53   25.46

000-204    PROPERTY TAX TO CLR TIF   (    38,671.00)         0.00          0.00 (    29,003.49)         0.00 (     9,667.51)  75.00

000-205    PROPERTY TAX TO CP TIF    (   367,561.00)         0.00          0.00 (   275,670.99)         0.00 (    91,890.01)  75.00

000-206    RAILCAR TAXES                       0.00          0.00          0.00         730.94          0.00 (       730.94)   0.00

  TOTAL TAXES                          4,232,687.00    119,478.11          0.00   4,017,442.64          0.00     215,244.36    0.00

LICENSE AND PERMITS

-------------------

000-220    PRIVILEGE LICENSES             80,000.00      8,923.06          0.00      94,713.91          0.00 (    14,713.91) 118.39

000-221    FRANCHISE FEES UTILITY        844,000.00      6,596.51          0.00     635,735.84          0.00     208,264.16   75.32

000-222    BUILDING PERMITS UNREST       147,000.00     12,281.94          0.00     102,418.66          0.00      44,581.34   69.67

000-223    OTHER PERMITS                  18,000.00        317.50          0.00      19,894.50          0.00 (     1,894.50) 110.53

000-224    FRANCHISE FEES CABLE          300,000.00     16,928.73          0.00     265,551.10          0.00      34,448.90   88.52

000-226    PLAT & EXCAVATION FEES          9,000.00          0.00          0.00         810.00          0.00       8,190.00    9.00

000-227    LITTER FINES                        0.00        800.00          0.00         875.00          0.00 (       875.00)   0.00

000-229    SIGN FEES                      12,000.00        535.00          0.00      14,040.00          0.00 (     2,040.00) 117.00

  TOTAL LICENSE AND PERMITS            1,410,000.00     46,382.74          0.00   1,134,039.01          0.00     275,960.99    0.00

INTRGOVERNMENTAL REVENUES

-------------------------

000-230    CONTRACTORS LICENSE            12,000.00         35.00          0.00       8,065.00          0.00       3,935.00   67.21

000-231    PLAN REVIEW FEE                30,000.00      3,400.35          0.00      25,100.70          0.00       4,899.30   83.67

000-250    MUNICIPAL AID                  26,000.00      4,854.71          0.00      29,263.23          0.00 (     3,263.23) 112.55

000-255    STATE GRANT                         0.00          0.00          0.00      20,202.36          0.00 (    20,202.36)   0.00

000-258    DUI GRANT                      82,000.00          0.00          0.00      58,671.77          0.00      23,328.23   71.55

000-260    STATE SALES TAX            11,375,432.00    939,930.35          0.00   9,640,945.81          0.00   1,734,486.19   84.75

000-261    STATE LIQUOR LICENSES         130,000.00          0.00          0.00      94,425.00          0.00      35,575.00   72.63

000-262    STATE FIRE PROTECTION         105,000.00    125,316.78          0.00     125,316.78          0.00 (    20,316.78) 119.35

000-263    GRAND GULF DISTRIBUTION       340,000.00          0.00          0.00     361,073.44          0.00 (    21,073.44) 106.20

000-264    STATE HOMESTEAD REIMB          14,000.00          0.00          0.00       8,295.86          0.00       5,704.14   59.26

000-267    RENTAL CAR SALES TAX          185,000.00          0.00          0.00     204,979.00          0.00 (    19,979.00) 110.80

000-268    SALES TAX TO CLR TIF      (   313,756.00)         0.00          0.00 (   235,316.97)         0.00 (    78,439.03)  75.00

000-269    SALES TAX TO CP TIF       ( 1,056,257.00)         0.00          0.00 (   809,442.72)         0.00 (   246,814.28)  76.63

000-271    POLICE TRAINING REIMBMT             0.00      6,000.00          0.00       9,000.00          0.00 (     9,000.00)   0.00

000-274    DEA REIMB OT POLICE DEPT            0.00          0.00          0.00       9,040.27          0.00 (     9,040.27)   0.00

000-275    HIDTA REIMBURSEMENTS POLICE         0.00          0.00          0.00      18,703.82          0.00 (    18,703.82)   0.00

  TOTAL INTRGOVERNMENTAL REVENUES     10,929,419.00  1,079,537.19          0.00   9,568,323.35          0.00   1,361,095.65    0.00



 

 8-14-2012 03:10 PM                              C I T Y   O F   R I D G E L A N D                                     PAGE:     3

                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

REVENUES

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

CHARGES FOR GOVERNMENTAL SERVI

------------------------------

000-280    RE-ZONING FEES                  2,000.00          0.00          0.00         750.00          0.00       1,250.00   37.50

000-281    ARCHITECTURAL REVIEW            2,000.00          0.00          0.00       1,300.00          0.00         700.00   65.00

000-287    INSPECTION FEES UR            140,000.00     13,312.00          0.00      99,230.00          0.00      40,770.00   70.88

000-293    TELECOMMUNICATION TOWERS       18,650.00      4,500.00          0.00       9,100.00          0.00       9,550.00   48.79

000-300    ANIMAL FINES                    1,000.00        300.00          0.00       2,820.50          0.00 (     1,820.50) 282.05

000-312    RENTALS TENNIS COMPLEX         24,000.00      2,500.00          0.00      24,400.00          0.00 (       400.00) 101.67

000-313    PARK REVENUES                 325,000.00      1,585.83          0.00     265,811.36          0.00      59,188.64   81.79

000-317    COMMUNITY CENTER USE FEES           0.00          0.00          0.00         600.00          0.00 (       600.00)   0.00

000-320     AT&T COLOCATIONS              23,000.00      5,126.44          0.00      27,757.45          0.00 (     4,757.45) 120.68

000-321    VERIZON WIRELESS               37,000.00          0.00          0.00      38,059.71          0.00 (     1,059.71) 102.86

000-322    AT&T TOWNE CENTER LEASE        28,000.00          0.00          0.00      28,818.58          0.00 (       818.58) 102.92

000-323    SBA TOWERS MAIN LEASE          13,000.00          0.00          0.00      13,288.65          0.00 (       288.65) 102.22

000-325    TELPAK/CELULAR SOUTH LEASE     59,266.00     34,218.27          0.00      62,875.53          0.00 (     3,609.53) 106.09

000-326    AT&T WOLCOTT PARK LEASE        13,500.00          0.00          0.00      13,687.30          0.00 (       187.30) 101.39

000-328    TMOBILE LEASE                  30,282.00          0.00          0.00      30,259.42          0.00          22.58   99.93

000-329    VERIZON WIRELESS LEASE         74,131.00          0.00          0.00           0.00          0.00      74,131.00    0.00

  TOTAL CHARGES FOR GOVERNMENTAL SERVI   790,829.00     61,542.54          0.00     618,758.50          0.00     172,070.50    0.00

MISCELLANEOUS

-------------

000-330    COURT FINES & FEES          1,400,000.00    131,418.73          0.00   1,353,006.75          0.00      46,993.25   96.64

000-331    JAIL FEES                           0.00         30.00          0.00          70.00          0.00 (        70.00)   0.00

000-332    STATE TREASURER ASSESSMTS (   490,000.00)         0.00          0.00 (   441,253.25)         0.00 (    48,746.75)  90.05

000-333    INVESTIGATIVE FEES                  0.00        100.00          0.00       8,050.00          0.00 (     8,050.00)   0.00

000-335    LIAB INS CITY PART                  0.00      9,353.50          0.00     107,755.54          0.00 (   107,755.54)   0.00

000-340    INTEREST EARNED               300,000.00     22,193.33          0.00     216,953.08          0.00      83,046.92   72.32

000-342    CEMETERY FEES                  10,000.00        800.00          0.00      18,595.00          0.00 (     8,595.00) 185.95

000-346    CONTRIBUTIONS & DONATIONS           0.00          0.00          0.00       1,400.00          0.00 (     1,400.00)   0.00

000-348    DONATIONS - RESTRICTED              0.00          0.00          0.00      20,000.00          0.00 (    20,000.00)   0.00

000-350    CLEANING ASSESSMENT                 0.00          0.00          0.00         578.86          0.00 (       578.86)   0.00

000-351    MISCELLANEOUS INCOME           50,000.00      1,850.22          0.00      64,777.81          0.00 (    14,777.81) 129.56

000-354    INSURANCE PROCEEDS                  0.00     24,347.40          0.00      33,488.29          0.00 (    33,488.29)   0.00

  TOTAL MISCELLANEOUS                  1,270,000.00    190,093.18          0.00   1,383,422.08          0.00 (   113,422.08)   0.00

CHARGES FOR UTILITY SERVICES

----------------------------         ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL
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TRANSFERS

---------

000-380    TRANSFERS IN                  856,430.23          0.00          0.00     815,311.23          0.00      41,119.00   95.20

  TOTAL TRANSFERS                        856,430.23          0.00          0.00     815,311.23          0.00      41,119.00    0.00

NON-REVENUE RECEIPTS

--------------------

000-390    LAND LEASE                          0.00          0.00          0.00         970.00          0.00 (       970.00)   0.00

000-394    SALE OF EQUIPMENT              50,000.00          0.00          0.00      41,182.57          0.00       8,817.43   82.37

  TOTAL NON-REVENUE RECEIPTS              50,000.00          0.00          0.00      42,152.57          0.00       7,847.43    0.00

***  TOTAL REVENUES  ***              19,539,365.23  1,497,033.76          0.00  17,579,449.38          0.00   1,959,915.85    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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PERSONAL SERVICES

-----------------

010-420    SALARIES                      389,077.62     30,374.56          0.00     328,134.45          0.00      60,943.17   84.34

010-460    STATE RETIREMENT               50,307.69      4,331.37          0.00      41,869.42          0.00       8,438.27   83.23

010-470    FICA                           29,764.44      2,224.25          0.00      24,138.02          0.00       5,626.42   81.10

010-480    GROUP INSURANCE                52,145.86      3,866.20          0.00      42,591.38          0.00       9,554.48   81.68

010-481    ADM. FEE, CAFETERIA PLAN          211.20          0.00          0.00         195.00          0.00          16.20   92.33

010-490    UNEMPLOYMENT TAX                  420.00        118.60          0.00         295.27          0.00         124.73   70.30

010-491    WORKERS COMPENSATION              937.68         78.14          0.00         781.40          0.00         156.28   83.33

  TOTAL PERSONAL SERVICES                522,864.49     40,993.12          0.00     438,004.94          0.00      84,859.55    0.00

SUPPLIES

--------

010-500    OFFICE SUPPLIES                 7,000.00          0.00          0.00       1,689.68          0.00       5,310.32   24.14

010-535    UNIFORMS                          500.00          0.00          0.00         225.98          0.00         274.02   45.20

010-540    OPERATING SUPPLIES              9,000.00        156.00          0.00       1,239.40          0.00       7,760.60   13.77

  TOTAL SUPPLIES                          16,500.00        156.00          0.00       3,155.06          0.00      13,344.94    0.00

OTHER SERVICES AND CHARGES

--------------------------

010-601    LEGAL FEES                      1,000.00          0.00          0.00           0.00          0.00       1,000.00    0.00

010-604    PROFESSIONAL FEES - OTHER       3,000.00          0.00          0.00         476.87          0.00       2,523.13   15.90

010-635    EQUIPMENT REPAIR & MAINT       12,580.80      1,456.99          0.00      13,857.85        779.11 (     2,056.16) 116.34

010-637    MAINT OF PUBLIC BLDG            3,000.00          0.00          0.00         260.00          0.00       2,740.00    8.67

010-681    TRAINING                        1,000.00          0.00          0.00           0.00          0.00       1,000.00    0.00

010-686    DUES & MISC                       100.00          0.00          0.00         310.00          0.00 (       210.00) 310.00

  TOTAL OTHER SERVICES AND CHARGES        20,680.80      1,456.99          0.00      14,904.72        779.11       4,996.97    0.00

CAPITAL OUTLAY

--------------

010-730    CAPITAL MACHINERY & EQUIP       1,000.00          0.00          0.00           0.00          0.00       1,000.00    0.00

  TOTAL CAPITAL OUTLAY                     1,000.00          0.00          0.00           0.00          0.00       1,000.00    0.00

TOTAL JUDICIAL - CITY COURT              561,045.29     42,606.11          0.00     456,064.72        779.11     104,201.46    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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PERSONAL SERVICES

-----------------

020-400    SALARIES - MAYOR & BOARD      118,410.60      8,457.90          0.00      88,807.95          0.00      29,602.65   75.00

020-420    SALARIES                      120,876.60     10,707.85          0.00     109,377.36          0.00      11,499.24   90.49

020-460    STATE RETIREMENT               30,939.88      2,733.08          0.00      25,302.03          0.00       5,637.85   81.78

020-470    FICA                           18,305.48      1,274.75          0.00      13,281.71          0.00       5,023.77   72.56

020-480    GROUP INSURANCE                46,114.02      3,092.96          0.00      36,774.90          0.00       9,339.12   79.75

020-481    ADM. FEE, CAFETERIA PLAN          190.08          0.00          0.00         263.25          0.00 (        73.17) 138.49

020-490    UNEMPLOYMENT TAX                  315.00          5.72          0.00          35.12          0.00         279.88   11.15

020-491    WORKERS COMPENSATION              576.68         48.06          0.00         480.60          0.00          96.08   83.34

  TOTAL PERSONAL SERVICES                335,728.34     26,320.32          0.00     274,322.92          0.00      61,405.42    0.00

SUPPLIES

--------

020-500    OFFICE SUPPLIES                   120.00          0.00          0.00         135.60          0.00 (        15.60) 113.00

020-501    COMPUTER EXPENSE                  300.00          0.00          0.00           0.00          0.00         300.00    0.00

020-525    GAS & OIL                         900.00         30.81          0.00         508.23          0.00         391.77   56.47

020-540    OPERATING SUPPLIES              6,520.00          0.00          0.00       3,873.28      1,256.00       1,390.72   78.67

  TOTAL SUPPLIES                           7,840.00         30.81          0.00       4,517.11      1,256.00       2,066.89    0.00

OTHER SERVICES AND CHARGES

--------------------------

020-604    PROFESSIONAL FEES OTHER        43,172.00          0.00          0.00      32,613.40          0.00      10,558.60   75.54

020-605    TELEPHONE                       3,260.00        117.77          0.00       2,400.63          0.00         859.37   73.64

020-606    POSTAGE                           600.00         22.95          0.00         301.48          0.00         298.52   50.25

020-610    TRAVEL EXPENSE                 12,000.00 (      428.89)         0.00      12,879.12          0.00 (       879.12) 107.33

020-632    VEHICLE EXPENSE                 1,000.00         13.32          0.00         223.55          0.00         776.45   22.36

020-635    EQUIPMENT REPAIR & MAINT        4,098.20        677.48          0.00       3,608.01        286.71         203.48   95.03

020-681    TRAINING                       12,650.00          0.00          0.00       4,907.40          0.00       7,742.60   38.79

020-686    DUES & MISC                    15,665.00          0.00          0.00      15,223.09          0.00         441.91   97.18

  TOTAL OTHER SERVICES AND CHARGES        92,445.20        402.63          0.00      72,156.68        286.71      20,001.81    0.00

CAPITAL OUTLAY

--------------

020-730    CAPITAL MACHINERY & EQUIP       6,370.00          0.00          0.00       5,970.00          0.00         400.00   93.72

  TOTAL CAPITAL OUTLAY                     6,370.00          0.00          0.00       5,970.00          0.00         400.00    0.00

TOTAL MAYOR & BOARD                      442,383.54     26,753.76          0.00     356,966.71      1,542.71      83,874.12    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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PERSONAL SERVICES

-----------------                    ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL

OTHER SERVICES AND CHARGES

--------------------------

030-607    ELECTION EXPENSE               30,000.00          0.00          0.00      29,483.21          0.00         516.79   98.28

  TOTAL OTHER SERVICES AND CHARGES        30,000.00          0.00          0.00      29,483.21          0.00         516.79    0.00

TOTAL ELECTION                            30,000.00          0.00          0.00      29,483.21          0.00         516.79    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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PERSONAL SERVICES

-----------------

040-420    SALARIES                      537,155.35     39,140.48          0.00     450,449.77          0.00      86,705.58   83.86

040-440    OVERTIME                            0.00          0.00          0.00          32.86          0.00 (        32.86)   0.00

040-460    STATE RETIREMENT               73,358.28      5,461.06          0.00      57,100.28          0.00      16,258.00   77.84

040-470    FICA                           43,402.24      2,736.80          0.00      31,769.60          0.00      11,632.64   73.20

040-480    GROUP INSURANCE                53,119.54      3,479.58          0.00      41,591.34          0.00      11,528.20   78.30

040-481    ADM. FEE, CAFETERIA PLAN          211.20          0.00          0.00         299.00          0.00 (        87.80) 141.57

040-490    UNEMPLOYMENT TAX                  350.00         49.85          0.00         339.80          0.00          10.20   97.09

040-491    WORKERS COMPENSATION            1,367.31        113.94          0.00       1,139.40          0.00         227.91   83.33

  TOTAL PERSONAL SERVICES                708,963.92     50,981.71          0.00     582,722.05          0.00     126,241.87    0.00

SUPPLIES

--------

040-500    OFFICE SUPPLIES                 4,000.00        722.18          0.00       1,896.24          6.15       2,097.61   47.56

040-501    COMPUTER EXPENSE                2,000.00         43.00          0.00         228.30          0.00       1,771.70   11.42

040-540    OPERATING SUPPLIES              9,350.00        120.90          0.00       8,970.32          0.00         379.68   95.94

  TOTAL SUPPLIES                          15,350.00        886.08          0.00      11,094.86          6.15       4,248.99    0.00

OTHER SERVICES AND CHARGES

--------------------------

040-601    LEGAL FEES                      4,500.00          0.00          0.00           0.00          0.00       4,500.00    0.00

040-602    AUDIT & ACCOUNTING             28,000.00          0.00          0.00      25,900.00          0.00       2,100.00   92.50

040-604    PROFESSIONAL FEES OTHER           400.00          0.00          0.00         207.74          0.00         192.26   51.94

040-605    TELEPHONE                       4,950.00        301.73          0.00       3,164.33          0.00       1,785.67   63.93

040-606    POSTAGE                         3,800.00        396.40          0.00       3,087.59          0.00         712.41   81.25

040-610    TRAVEL EXPENSE                  4,050.00          0.00          0.00           0.00          0.00       4,050.00    0.00

040-615    ADVERTISING                     1,500.00          0.00          0.00         725.36          0.00         774.64   48.36

040-620    PRINTING & BINDING              5,000.00          0.00          0.00       4,815.00          0.00         185.00   96.30

040-635    EQUIPMENT REPAIR & MAINT       35,832.00      1,152.72          0.00      33,807.79          0.00       2,024.21   94.35

040-681    TRAINING                        6,500.00        275.00          0.00       2,224.40          0.00       4,275.60   34.22

040-686    DUES & MISC                     2,260.00          0.00          0.00       1,711.35          0.00         548.65   75.72

  TOTAL OTHER SERVICES AND CHARGES        96,792.00      2,125.85          0.00      75,643.56          0.00      21,148.44    0.00
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

FINANCIAL ADMINISTRATION

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

CAPITAL OUTLAY

--------------

040-730    CAPITAL MACHINERY & EQUIP       7,450.00          0.00          0.00       1,422.04          0.00       6,027.96   19.09

  TOTAL CAPITAL OUTLAY                     7,450.00          0.00          0.00       1,422.04          0.00       6,027.96    0.00

TOTAL FINANCIAL ADMINISTRATION           828,555.92     53,993.64          0.00     670,882.51          6.15     157,667.26    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

MIS

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

SUPPLIES

--------

042-500    OFFICE SUPPLIES                   200.00          0.00          0.00          24.89          0.00         175.11   12.45

042-501    COMPUTER EXPENSE                5,000.00        837.30          0.00       4,049.45          0.00         950.55   80.99

042-525    GAS & OIL                         400.00          0.00          0.00         228.88          0.00         171.12   57.22

042-540    OPERATING SUPPLIES                500.00          0.00          0.00         398.54          0.00         101.46   79.71

  TOTAL SUPPLIES                           6,100.00        837.30          0.00       4,701.76          0.00       1,398.24    0.00

OTHER SERVICES AND CHARGES

--------------------------

042-604    PROFESSIONAL FEES - OTHER      10,470.00          0.00          0.00      10,855.63          0.00 (       385.63) 103.68

042-605    TELEPHONE                       2,000.00          0.00          0.00       1,279.77          0.00         720.23   63.99

042-610    TRAVEL EXPENSE                  2,000.00          0.00          0.00       2,775.61          0.00 (       775.61) 138.78

042-632    VEHICLE EXPENSE                 2,342.00          0.00          0.00       1,787.37          0.00         554.63   76.32

042-635    EQUIPMENT REPAIR & MAINT       16,695.80        580.80          0.00      12,355.76      1,720.44       2,619.60   84.31

042-681    TRAINING                        3,000.00          0.00          0.00       2,939.00          0.00          61.00   97.97

042-686    DUES & MISC                       350.00          0.00          0.00         278.90          0.00          71.10   79.69

  TOTAL OTHER SERVICES AND CHARGES        36,857.80        580.80          0.00      32,272.04      1,720.44       2,865.32    0.00

CAPITAL OUTLAY

--------------

042-730    CAPITAL MACHINERY & EQUIP      43,373.00          0.00          0.00      43,109.43          0.00         263.57   99.39

  TOTAL CAPITAL OUTLAY                    43,373.00          0.00          0.00      43,109.43          0.00         263.57    0.00

TOTAL MIS                                 86,330.80      1,418.10          0.00      80,083.23      1,720.44       4,527.13    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

LEGAL

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

OTHER SERVICES AND CHARGES

--------------------------

060-601    LEGAL FEES                     30,000.00          0.00          0.00      33,627.20          0.00 (     3,627.20) 112.09

  TOTAL OTHER SERVICES AND CHARGES        30,000.00          0.00          0.00      33,627.20          0.00 (     3,627.20)   0.00

TOTAL LEGAL                               30,000.00          0.00          0.00      33,627.20          0.00 (     3,627.20)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

HUMAN RESOURCES

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

PERSONAL SERVICES

-----------------                    ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL

SUPPLIES

--------

080-500    OFFICE SUPPLIES                   500.00          0.00          0.00           0.00          0.00         500.00    0.00

080-540    OPERATING SUPPLIES                450.00          0.00          0.00         848.29          0.00 (       398.29) 188.51

  TOTAL SUPPLIES                             950.00          0.00          0.00         848.29          0.00         101.71    0.00

OTHER SERVICES AND CHARGES

--------------------------

080-601    LEGAL FEES                      2,000.00          0.00          0.00         505.00          0.00       1,495.00   25.25

080-604    PROFESSIONAL FEES OTHER         1,000.00          0.00          0.00         273.30          0.00         726.70   27.33

080-605    TELEPHONE                         200.00          0.00          0.00         767.18          0.00 (       567.18) 383.59

080-606    POSTAGE                             0.00          3.80          0.00         132.22          0.00 (       132.22)   0.00

080-610    TRAVEL EXPENSE                  1,500.00          0.00          0.00           0.00          0.00       1,500.00    0.00

080-620    PRINTING & BINDING                500.00          0.00          0.00           0.00          0.00         500.00    0.00

080-635    EQUIPMENT REPAIR & MAINT        1,052.80         54.53          0.00         658.93        191.16         202.71   80.75

080-681    TRAINING                       17,500.00          0.00          0.00          41.00          0.00      17,459.00    0.23

080-686    DUES & MISC                     2,600.00        100.00          0.00         280.00          0.00       2,320.00   10.77

  TOTAL OTHER SERVICES AND CHARGES        26,352.80        158.33          0.00       2,657.63        191.16      23,504.01    0.00

CAPITAL OUTLAY

--------------                       ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL                              ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL HUMAN RESOURCES                     27,302.80        158.33          0.00       3,505.92        191.16      23,605.72    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

GENERAL GVT BLDG & PLANT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

PERSONAL SERVICES

-----------------

092-420    SALARIES                       68,369.60      5,259.20          0.00      57,788.67          0.00      10,580.93   84.52

092-460    STATE RETIREMENT                8,840.19        749.96          0.00       7,370.84          0.00       1,469.35   83.38

092-470    FICA                            5,230.28        379.94          0.00       4,196.92          0.00       1,033.36   80.24

092-480    GROUP INSURANCE                10,448.74        773.24          0.00       8,707.30          0.00       1,741.44   83.33

092-481    ADM. FEE, CAFETERIA PLAN           42.24          0.00          0.00          65.00          0.00 (        22.76) 153.88

092-490    UNEMPLOYMENT TAX                   70.00         29.12          0.00          72.76          0.00 (         2.76) 103.94

092-491    WORKERS COMPENSATION            2,082.70        173.56          0.00       1,735.60          0.00         347.10   83.33

  TOTAL PERSONAL SERVICES                 95,083.75      7,365.02          0.00      79,937.09          0.00      15,146.66    0.00

SUPPLIES

--------

092-510    JANITORIAL SUPPLIES             3,900.00        408.90          0.00       2,964.64          0.00         935.36   76.02

092-525    GAS & OIL                       2,500.00         59.29          0.00       1,849.73          0.00         650.27   73.99

092-535    UNIFORMS                        1,284.00          0.00          0.00       1,313.82          0.00 (        29.82) 102.32

092-540    OPERATING SUPPLIES                500.00          0.00          0.00         247.00          0.00         253.00   49.40

  TOTAL SUPPLIES                           8,184.00        468.19          0.00       6,375.19          0.00       1,808.81    0.00

OTHER SERVICES AND CHARGES

--------------------------

092-605    TELEPHONE                         670.00          0.00          0.00         365.43          0.00         304.57   54.54

092-625    INSURANCE                     383,600.00     26,657.55          0.00     282,082.75          0.00     101,517.25   73.54

092-630    UTILITIES                      28,800.00      1,978.01          0.00      17,237.06          0.00      11,562.94   59.85

092-632    VEHICLE EXPENSE                 1,450.00          0.00          0.00         235.35          0.00       1,214.65   16.23

092-635    EQUIPMENT REPAIR & MAINT          500.00          0.00          0.00           0.00          0.00         500.00    0.00

092-637    MAINT. OF PUBLIC BLDG.         15,450.00      5,813.88          0.00      15,056.48          0.00         393.52   97.45

092-660    LAND LEASE                     29,700.00      7,079.19          0.00       7,079.19          0.00      22,620.81   23.84

  TOTAL OTHER SERVICES AND CHARGES       460,170.00     41,528.63          0.00     322,056.26          0.00     138,113.74    0.00

CAPITAL OUTLAY

--------------

092-730    CAPITAL MACHINERY & EQUIP       1,000.00          0.00          0.00           0.00          0.00       1,000.00    0.00

  TOTAL CAPITAL OUTLAY                     1,000.00          0.00          0.00           0.00          0.00       1,000.00    0.00

TOTAL GENERAL GVT BLDG & PLANT           564,437.75     49,361.84          0.00     408,368.54          0.00     156,069.21    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

COMMUNITY PROMOTION

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

PERSONAL SERVICES

-----------------                    ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL

SUPPLIES

--------

093-540    OPERATING SUPPLIES              1,000.00         17.95          0.00         431.50          0.00         568.50   43.15

  TOTAL SUPPLIES                           1,000.00         17.95          0.00         431.50          0.00         568.50    0.00

OTHER SERVICES AND CHARGES

--------------------------

093-604    PROFESSIONAL FEES OTHER        31,100.00        103.16          0.00      28,827.46         25.00       2,247.54   92.77

093-605    TELEPHONE                       1,200.00          0.00          0.00         969.65          0.00         230.35   80.80

093-606    POSTAGE                        10,000.00          0.00          0.00       7,210.67          0.00       2,789.33   72.11

093-610    TRAVEL                            600.00          0.00          0.00         208.53          0.00         391.47   34.76

093-611    MEETING FEES                    4,500.00          0.00          0.00       3,250.00          0.00       1,250.00   72.22

093-615    ADVERTISING                    10,000.00      2,468.66          0.00       4,413.66      2,590.00       2,996.34   70.04

093-620    PRINTING & BINDING             43,000.00          0.00          0.00      27,948.00          0.00      15,052.00   65.00

093-635    EQUIPMENT REPAIR MAINTENACE        85.00          0.00          0.00          64.66          0.00          20.34   76.07

093-645    AID TO OTHER GOVERNMENTS       15,000.00          0.00          0.00      15,000.00          0.00           0.00  100.00

093-650    PROMOTIONS                     10,460.00      3,370.19          0.00       3,952.94          0.00       6,507.06   37.79

093-681    TRAINING                        1,500.00          0.00          0.00           0.00          0.00       1,500.00    0.00

093-686    DUES & MISC                     4,000.00          0.00          0.00       2,670.00          0.00       1,330.00   66.75

  TOTAL OTHER SERVICES AND CHARGES       131,445.00      5,942.01          0.00      94,515.57      2,615.00      34,314.43    0.00

CAPITAL OUTLAY

--------------                       ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL                              ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL COMMUNITY PROMOTION                132,445.00      5,959.96          0.00      94,947.07      2,615.00      34,882.93    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

ENGINEERING

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

OTHER SERVICES AND CHARGES

--------------------------

094-600    ENGINEERING                     6,000.00          0.00          0.00         729.95          0.00       5,270.05   12.17

  TOTAL OTHER SERVICES AND CHARGES         6,000.00          0.00          0.00         729.95          0.00       5,270.05    0.00

TOTAL ENGINEERING                          6,000.00          0.00          0.00         729.95          0.00       5,270.05    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

POLICE DEPARTMENT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

PERSONAL SERVICES

-----------------

100-420    SALARIES                    3,398,454.40    247,270.78          0.00   2,824,507.67          0.00     573,946.73   83.11

100-440    OVERTIME                      170,000.00     11,864.81          0.00     124,584.89          0.00      45,415.11   73.29

100-460    STATE RETIREMENT              459,308.62     36,803.30          0.00     370,794.78          0.00      88,513.84   80.73

100-470    FICA                          271,748.72     18,709.58          0.00     214,895.00          0.00      56,853.72   79.08

100-480    GROUP INSURANCE               450,805.29     30,929.60          0.00     356,190.18          0.00      94,615.11   79.01

100-481    ADM. FEE, CAFETERIA PLAN        1,837.44          0.00          0.00       1,563.25          0.00         274.19   85.08

100-490    UNEMPLOYMENT TAX                3,290.00      1,011.70          0.00       3,153.37          0.00         136.63   95.85

100-491    WORKERS COMPENSATION           66,436.05      6,581.57          0.00      65,815.70          0.00         620.35   99.07

  TOTAL PERSONAL SERVICES              4,821,880.52    353,171.34          0.00   3,961,504.84          0.00     860,375.68    0.00

SUPPLIES

--------

100-500    OFFICE SUPPLIES                 6,000.00          0.00          0.00       5,618.53          0.00         381.47   93.64

100-501    COMPUTER EXPENSE                4,000.00          0.00          0.00         767.30          0.00       3,232.70   19.18

100-510    JANITORIAL SUPPLIES             8,000.00          0.00          0.00       5,201.31      1,708.84       1,089.85   86.38

100-525    GAS & OIL                     200,000.00      8,982.10          0.00     202,021.95          0.00 (     2,021.95) 101.01

100-535    UNIFORMS                       28,844.00      1,849.95          0.00      28,382.53          0.00         461.47   98.40

100-540    OPERATING SUPPLIES             70,000.00      5,886.42          0.00      47,305.37        725.46      21,969.17   68.62

  TOTAL SUPPLIES                         316,844.00     16,718.47          0.00     289,296.99      2,434.30      25,112.71    0.00

OTHER SERVICES AND CHARGES

--------------------------

100-601    LEGAL FEES                      6,000.00          0.00          0.00       6,288.75          0.00 (       288.75) 104.81

100-604    PROFESSIONAL FEES OTHER       100,000.00      5,823.81          0.00     104,981.63        224.00 (     5,205.63) 105.21

100-605    TELEPHONE                      67,000.00        946.85          0.00      39,113.18          0.00      27,886.82   58.38

100-610    TRAVEL EXPENSE                 14,000.00        743.41          0.00      20,407.08          0.00 (     6,407.08) 145.76

100-630    UTILITIES                      70,000.00      4,920.71          0.00      45,651.42          0.00      24,348.58   65.22

100-632    VEHICLE EXPENSE               108,488.29     11,742.56          0.00     104,497.62      1,625.05       2,365.62   97.82

100-635    EQUIPMENT REPAIR & MAINT      209,804.80     12,161.16          0.00     114,061.93      4,368.56      91,374.31   56.45

100-637    MAINT. OF PUBLIC BLDG.         57,000.00        270.60          0.00      41,197.79          0.00      15,802.21   72.28

100-638    EQUIPMENT LEASE                 8,200.00          0.00          0.00       3,600.00          0.00       4,600.00   43.90

100-650    PROMOTIONS                      3,000.00          0.00          0.00       1,098.01          0.00       1,901.99   36.60

100-681    TRAINING                       42,000.00      9,155.00          0.00      31,370.27          0.00      10,629.73   74.69

100-682    GARBAGE PICKUP CITY DUMPSTE     1,500.00          0.00          0.00       1,015.91          0.00         484.09   67.73

100-686    DUES & MISC                     2,000.00          0.00          0.00         378.00          0.00       1,622.00   18.90

100-687    JAIL FEES                      57,000.00          0.00          0.00      22,291.82      5,236.33      29,471.85   48.30

100-692    CRIME PREVENTION                1,000.00          0.00          0.00          90.00          0.00         910.00    9.00

  TOTAL OTHER SERVICES AND CHARGES       746,993.09     45,764.10          0.00     536,043.41     11,453.94     199,495.74    0.00
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

POLICE DEPARTMENT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

CAPITAL OUTLAY

--------------

100-730    CAPITAL MACHINERY & EQUIP     316,639.35     48,970.47          0.00     207,654.90     67,321.00      41,663.45   86.84

100-740    CAPITAL VEHICLES              221,954.64          0.00          0.00     213,675.00          0.00       8,279.64   96.27

  TOTAL CAPITAL OUTLAY                   538,593.99     48,970.47          0.00     421,329.90     67,321.00      49,943.09    0.00

TOTAL POLICE DEPARTMENT                6,424,311.60    464,624.38          0.00   5,208,175.14     81,209.24   1,134,927.22    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

FIRE DEPARTMENT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

PERSONAL SERVICES

-----------------

160-420    SALARIES                    2,470,236.44    183,512.74          0.00   2,002,819.36          0.00     467,417.08   81.08

160-440    OVERTIME                      106,000.00      6,952.20          0.00      84,881.72          0.00      21,118.28   80.08

160-460    STATE RETIREMENT              332,937.47     27,128.06          0.00     266,295.05          0.00      66,642.42   79.98

160-470    FICA                          196,981.57     13,860.85          0.00     152,660.03          0.00      44,321.54   77.50

160-480    GROUP INSURANCE               325,369.32     22,978.35          0.00     262,766.37          0.00      62,602.95   80.76

160-481    ADM. FEE, CAFETERIA PLAN        1,246.08          0.00          0.00       1,202.50          0.00          43.58   96.50

160-490    UNEMPLOYMENT TAX                2,240.00        718.03          0.00       2,241.43          0.00 (         1.43) 100.06

160-491    WORKERS COMPENSATION           80,258.88      6,707.83          0.00      67,078.30          0.00      13,180.58   83.58

  TOTAL PERSONAL SERVICES              3,515,269.76    261,858.06          0.00   2,839,944.76          0.00     675,325.00    0.00

SUPPLIES

--------

160-500    OFFICE SUPPLIES                 2,500.00        189.92          0.00       1,415.03        137.75         947.22   62.11

160-501    COMPUTER EXPENSE                2,500.00         71.85          0.00         923.87          0.00       1,576.13   36.95

160-510    JANITORIAL SUPPLIES             8,000.00      1,363.16          0.00       7,400.54          0.00         599.46   92.51

160-525    GAS & OIL                      30,000.36      1,426.85          0.00      26,740.86          0.00       3,259.50   89.14

160-535    UNIFORMS                       16,000.34        917.61          0.00      10,221.24          0.00       5,779.10   63.88

160-536    PROTECTIVE EQUIPMENT           25,070.00          0.00          0.00      12,907.44     12,073.92          88.64   99.65

160-540    OPERATING SUPPLIES             37,000.00      2,079.57          0.00      26,967.46          0.00      10,032.54   72.89

160-550    EMSG (EMERGENCY MEDICAL)        3,000.00        159.10          0.00         985.23          0.00       2,014.77   32.84

  TOTAL SUPPLIES                         124,070.70      6,208.06          0.00      87,561.67     12,211.67      24,297.36    0.00

OTHER SERVICES AND CHARGES

--------------------------

160-604    PROFESSIONAL FEES OTHER        23,150.00        419.60          0.00      19,600.00          0.00       3,550.00   84.67

160-605    TELEPHONE                      17,184.00        576.56          0.00       9,325.15          0.00       7,858.85   54.27

160-609    SA TAX FIRE #4 PROPERTY         1,000.00          0.00          0.00         925.33          0.00          74.67   92.53

160-610    TRAVEL EXPENSE                  4,279.40          0.00          0.00       1,900.71          0.00       2,378.69   44.42

160-630    UTILITIES                      41,000.04      2,983.61          0.00      27,679.33          0.00      13,320.71   67.51

160-632    VEHICLE EXPENSE                38,500.00      2,693.77          0.00      37,106.94        990.75         402.31   98.96

160-635    EQUIPMENT REPAIR & MAINT       75,423.83      6,148.02          0.00      60,994.34      1,330.55      13,098.94   82.63

160-637    MAINT. OF PUBLIC BLDG.         32,764.20      3,066.76          0.00      35,484.48          0.00 (     2,720.28) 108.30

160-650    PROMOTIONS                      5,000.00      2,606.01          0.00       4,491.72          0.00         508.28   89.83

160-681    TRAINING                       24,000.00        600.00          0.00       7,084.78        570.00      16,345.22   31.89

160-686    DUES & MISC.                    2,136.00          0.00          0.00       1,322.00          0.00         814.00   61.89

160-692    FIRE PREVENTION                 4,000.00        557.42          0.00       2,318.92        430.08       1,251.00   68.73

  TOTAL OTHER SERVICES AND CHARGES       268,437.47     19,651.75          0.00     208,233.70      3,321.38      56,882.39    0.00
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CAPITAL OUTLAY

--------------

160-730    CAPITAL MACHINERY & EQUIP      22,360.45      1,105.95          0.00      11,425.56      1,667.89       9,267.00   58.56

  TOTAL CAPITAL OUTLAY                    22,360.45      1,105.95          0.00      11,425.56      1,667.89       9,267.00    0.00

TOTAL FIRE DEPARTMENT                  3,930,138.38    288,823.82          0.00   3,147,165.69     17,200.94     765,771.75    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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PERSONAL SERVICES

-----------------

180-420    SALARIES                      506,438.60     38,230.40          0.00     426,139.77          0.00      80,298.83   84.14

180-460    STATE RETIREMENT               65,482.51      5,451.65          0.00      54,344.30          0.00      11,138.21   82.99

180-470    FICA                           38,742.55      2,674.26          0.00      30,332.37          0.00       8,410.18   78.29

180-480    GROUP INSURANCE                58,061.05      3,866.20          0.00      47,468.20          0.00      10,592.85   81.76

180-481    ADM. FEE, CAFETERIA PLAN          232.32          0.00          0.00         286.00          0.00 (        53.68) 123.11

180-490    UNEMPLOYMENT TAX                  385.00        122.90          0.00         364.76          0.00          20.24   94.74

180-491    WORKERS COMPENSATION           18,862.85        596.89          0.00       5,968.90          0.00      12,893.95   31.64

  TOTAL PERSONAL SERVICES                688,204.88     50,942.30          0.00     564,904.30          0.00     123,300.58    0.00

SUPPLIES

--------

180-500    OFFICE SUPPLIES                 2,000.00      1,188.67          0.00       1,964.45          0.00          35.55   98.22

180-501    COMPUTER EXPENSE                2,000.00          0.00          0.00          74.13          0.00       1,925.87    3.71

180-525    GAS & OIL                       8,500.00        390.25          0.00       7,914.13          0.00         585.87   93.11

180-535    UNIFORMS                        2,400.00          0.00          0.00       1,002.49          0.00       1,397.51   41.77

180-540    OPERATING SUPPLIES             18,000.00        449.07          0.00       7,178.76        138.80      10,682.44   40.65

  TOTAL SUPPLIES                          32,900.00      2,027.99          0.00      18,133.96        138.80      14,627.24    0.00

OTHER SERVICES AND CHARGES

--------------------------

180-601    LEGAL FEES                     75,000.00          0.00          0.00      64,835.51          0.00      10,164.49   86.45

180-604    PROFESSIONAL FEES - OTHER       1,308.88          0.00          0.00         742.27          0.00         566.61   56.71

180-605    TELEPHONE                       6,800.00        157.03          0.00       5,244.46          0.00       1,555.54   77.12

180-610    TRAVEL EXPENSE                  7,900.00          0.00          0.00       1,673.91          0.00       6,226.09   21.19

180-611    MEETING FEES                   10,000.00        250.00          0.00       5,350.00          0.00       4,650.00   53.50

180-615    ADVERTISING                     4,000.00          0.00          0.00         436.18          0.00       3,563.82   10.90

180-632    VEHICLE EXPENSE                 4,000.00        705.92          0.00       1,718.17          0.00       2,281.83   42.95

180-635    EQUIPMENT REPAIR & MAINT       25,698.46        841.01          0.00      24,280.19      1,146.84         271.43   98.94

180-650    PROMOTIONS                      3,000.00          0.00          0.00         597.75          0.00       2,402.25   19.93

180-681    TRAINING                        7,350.00          0.00          0.00       1,360.00          0.00       5,990.00   18.50

180-686    DUES & MISC                     5,410.00        372.00          0.00       1,412.00          0.00       3,998.00   26.10

  TOTAL OTHER SERVICES AND CHARGES       150,467.34      2,325.96          0.00     107,650.44      1,146.84      41,670.06    0.00
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CAPITAL OUTLAY

--------------

180-730    CAPITAL MACHINERY & EQUIP       7,684.64      1,196.00          0.00       6,134.00          0.00       1,550.64   79.82

  TOTAL CAPITAL OUTLAY                     7,684.64      1,196.00          0.00       6,134.00          0.00       1,550.64    0.00

TOTAL COMMUNITY DEVELOPMENT              879,256.86     56,492.25          0.00     696,822.70      1,285.64     181,148.52    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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SUPPLIES

--------                             ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL

OTHER SERVICES AND CHARGES

--------------------------           ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL

CAPITAL OUTLAY

--------------                       ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL                              ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL

                                     ==============  ============  ============  =============  ============   ============  ======
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PERSONAL SERVICES

-----------------

201-420    SALARIES                    1,173,434.69     92,213.08          0.00     995,410.92          0.00     178,023.77   84.83

201-440    OVERTIME                       25,000.00      1,511.81          0.00      10,921.33          0.00      14,078.67   43.69

201-460    STATE RETIREMENT              155,661.85     13,128.73          0.00     128,290.99          0.00      27,370.86   82.42

201-470    FICA                           91,680.30      6,941.90          0.00      75,171.62          0.00      16,508.68   81.99

201-480    GROUP INSURANCE               172,336.95     11,211.98          0.00     138,204.73          0.00      34,132.22   80.19

201-481    ADM. FEE, CAFETERIA PLAN          696.96          0.00          0.00         487.50          0.00         209.46   69.95

201-490    UNEMPLOYMENT TAX                1,050.00        453.36          0.00       1,156.01          0.00 (       106.01) 110.10

201-491    WORKERS COMPENSATION           32,619.35      2,737.57          0.00      27,375.70          0.00       5,243.65   83.92

  TOTAL PERSONAL SERVICES              1,652,480.10    128,198.43          0.00   1,377,018.80          0.00     275,461.30    0.00

SUPPLIES

--------

201-500    OFFICE SUPPLIES                 2,000.00         28.27          0.00         214.24          0.00       1,785.76   10.71

201-510    JANITORIAL SUPPLIES             3,000.00        844.86          0.00       2,185.70          0.00         814.30   72.86

201-525    GAS & OIL                      90,000.00      4,401.96          0.00      64,506.43          0.00      25,493.57   71.67

201-535    UNIFORMS                       20,000.00        374.22          0.00      15,536.01          0.00       4,463.99   77.68

201-540    OPERATING SUPPLIES            100,000.00      4,682.92          0.00      89,157.28         12.58      10,830.14   89.17

201-575    STREET MATERIALS              262,000.00     41,841.53          0.00     214,629.56     14,848.00      32,522.44   87.59

201-576    STREET MAINTENANCE            250,000.00      6,405.00          0.00     225,941.28          0.00      24,058.72   90.38

201-577    TRAFFIC CALMING                 5,000.00          0.00          0.00       5,382.00          0.00 (       382.00) 107.64

201-578    MULTI USE TRAIL MAINT          10,000.00          0.00          0.00           0.00          0.00      10,000.00    0.00

  TOTAL SUPPLIES                         742,000.00     58,578.76          0.00     617,552.50     14,860.58     109,586.92    0.00

OTHER SERVICES AND CHARGES

--------------------------

201-600    ENGINEERING                    80,000.00          0.00          0.00      78,443.36          0.00       1,556.64   98.05

201-601    LEGAL FEES                     15,000.00          0.00          0.00      10,026.48          0.00       4,973.52   66.84

201-604    PROFESSIONAL FEES - OTHER     425,800.00     13,697.01          0.00     287,724.03          0.00     138,075.97   67.57

201-605    TELEPHONE                       7,500.00        601.69          0.00       5,974.31          0.00       1,525.69   79.66

201-610    TRAVEL EXPENSE                  8,900.00          0.00          0.00         534.86          0.00       8,365.14    6.01

201-615    ADVERTISING                       500.00          0.00          0.00         580.62          0.00 (        80.62) 116.12

201-630    UTILITIES                      11,000.00        360.33          0.00       4,073.67          0.00       6,926.33   37.03

201-632    VEHICLE EXPENSE                25,000.00      3,475.54          0.00      28,520.74          0.00 (     3,520.74) 114.08

201-635    EQUIPMENT REPAIR & MAINT       40,316.80      2,666.67          0.00      30,889.40        902.11       8,525.29   78.85

201-637    MAINT OF PUBLIC BLDG            8,000.00         60.00          0.00       1,540.00          0.00       6,460.00   19.25

201-640    LEASE/RENTAL                        0.00          0.00          0.00       5,999.25          0.00 (     5,999.25)   0.00

201-681    TRAINING                        4,000.00        824.00          0.00       1,074.00          0.00       2,926.00   26.85

201-682    GARBAGE PICKUP CITY DUMPSTE     2,000.00          0.00          0.00         815.91          0.00       1,184.09   40.80

201-684    STREET LIGHTS                 307,932.00     25,940.86          0.00     237,113.33          0.00      70,818.67   77.00

201-685    STREET SIGNS                   15,000.00        393.71          0.00      11,199.95        310.56       3,489.49   76.74
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201-686    DUES & MISC                     2,000.00          0.00          0.00         864.00          0.00       1,136.00   43.20

201-691    DRAINAGE IMPROVEMENTS          50,000.00      2,152.64          0.00      19,289.82          0.00      30,710.18   38.58

  TOTAL OTHER SERVICES AND CHARGES     1,002,948.80     50,172.45          0.00     724,663.73      1,212.67     277,072.40    0.00

CAPITAL OUTLAY

--------------

201-730    CAPITAL MACHINERY & EQUIP     142,075.00     15,194.00          0.00      98,780.90          0.00      43,294.10   69.53

201-750    CAPITAL STREETS               296,347.00          0.00          0.00     212,207.46          0.00      84,139.54   71.61

  TOTAL CAPITAL OUTLAY                   438,422.00     15,194.00          0.00     310,988.36          0.00     127,433.64    0.00

TOTAL STREET DEPARTMENT                3,835,850.90    252,143.64          0.00   3,030,223.39     16,073.25     789,554.26    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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PERSONAL SERVICES

-----------------                    ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL

SUPPLIES

--------

250-544    MOSQUITO CONTROL               54,500.00          0.00          0.00      22,459.20          0.00      32,040.80   41.21

  TOTAL SUPPLIES                          54,500.00          0.00          0.00      22,459.20          0.00      32,040.80    0.00

OTHER SERVICES AND CHARGES

--------------------------           ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL

CAPITAL OUTLAY

--------------                       ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL                              ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL HEALTH & WELFARE                    54,500.00          0.00          0.00      22,459.20          0.00      32,040.80    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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PERSONAL SERVICES

-----------------

340-420    SALARIES                      657,980.80     54,889.96          0.00     567,032.03          0.00      90,948.77   86.18

340-440    OVERTIME                       25,000.00      2,186.05          0.00      26,468.20          0.00 (     1,468.20) 105.87

340-460    STATE RETIREMENT               75,379.42      6,380.17          0.00      63,734.63          0.00      11,644.79   84.55

340-470    FICA                           52,248.03      4,210.92          0.00      43,843.80          0.00       8,404.23   83.91

340-480    GROUP INSURANCE                68,439.27      5,026.06          0.00      57,615.49          0.00      10,823.78   84.18

340-481    ADM. FEE, CAFETERIA PLAN          316.80          0.00          0.00         338.00          0.00 (        21.20) 106.69

340-490    UNEMPLOYMENT TAX                1,225.00        267.31          0.00         734.44          0.00         490.56   59.95

340-491    WORKERS COMPENSATION           18,862.85      1,571.90          0.00      15,719.00          0.00       3,143.85   83.33

  TOTAL PERSONAL SERVICES                899,452.17     74,532.37          0.00     775,485.59          0.00     123,966.58    0.00

SUPPLIES

--------

340-500    OFFICE SUPPLIES                 6,000.00        219.52          0.00       1,017.49          0.00       4,982.51   16.96

340-501    COMPUTER EXPENSE                2,000.00          0.00          0.00         319.90          0.00       1,680.10   16.00

340-510    JANITORIAL SUPPLIES            12,500.00      2,002.22          0.00      14,038.45          0.00 (     1,538.45) 112.31

340-525    GAS & OIL                      12,000.00      2,718.18          0.00      13,346.77          0.00 (     1,346.77) 111.22

340-535    UNIFORMS                        1,500.00          0.00          0.00           0.00          0.00       1,500.00    0.00

340-540    OPERATING SUPPLIES             95,440.00     10,145.17          0.00      62,880.07      1,387.32      31,172.61   67.34

340-545    SPORTS EQUIP & UNIFORMS        12,500.00      1,143.60          0.00      10,488.98          0.00       2,011.02   83.91

340-575    LANDSCAPING                   110,000.00      2,683.94          0.00      45,299.36          0.00      64,700.64   41.18

  TOTAL SUPPLIES                         251,940.00     18,912.63          0.00     147,391.02      1,387.32     103,161.66    0.00

OTHER SERVICES AND CHARGES

--------------------------

340-601    LEGAL FEES                      1,500.00          0.00          0.00         561.75          0.00         938.25   37.45

340-604    PROFESSIONAL FEES - OTHER     180,000.00      7,093.41          0.00     122,005.72          0.00      57,994.28   67.78

340-605    TELEPHONE                       7,000.00      1,849.60          0.00      16,834.77          0.00 (     9,834.77) 240.50

340-610    TRAVEL EXPENSE                  5,000.00          0.00          0.00       2,079.17          0.00       2,920.83   41.58

340-611    MEETING FEES                      500.00          0.00          0.00           0.00          0.00         500.00    0.00

340-615    ADVERTISING                    25,000.00     11,499.00          0.00      23,828.50          0.00       1,171.50   95.31

340-620    PRINTING & BINDING              8,000.00        305.83          0.00       3,407.57          0.00       4,592.43   42.59

340-630    UTILITIES                      70,000.00      5,774.44          0.00      45,338.58          0.00      24,661.42   64.77

340-632    VEHICLE EXPENSE                 5,000.00        203.64          0.00       6,329.83          0.00 (     1,329.83) 126.60

340-635    EQUIPMENT REPAIR & MAINT       15,580.80      3,918.43          0.00      17,699.10      1,250.81 (     3,369.11) 121.62

340-637    MAINT OF PUBLIC BLDG          100,000.00      5,265.63          0.00     109,737.05        900.00 (    10,637.05) 110.64

340-650    PROMOTIONS                    285,000.00      9,501.93          0.00     305,246.48          0.00 (    20,246.48) 107.10

340-681    TRAINING                        4,000.00          0.00          0.00         345.00          0.00       3,655.00    8.63

340-682    GARBAGE PICKUP CITY DUMPSTE    10,000.00        465.85          0.00       8,415.23          0.00       1,584.77   84.15

340-686    DUES & MISC                     3,000.00          0.00          0.00       3,935.80          0.00 (       935.80) 131.19

340-690    UMPIRES & SCOREKEEPERS         30,000.00        990.00          0.00      31,271.98          0.00 (     1,271.98) 104.24
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340-691    TOURNAMENT EXPENSE             15,000.00      1,728.00          0.00       2,396.94        720.00      11,883.06   20.78

  TOTAL OTHER SERVICES AND CHARGES       764,580.80     48,595.76          0.00     699,433.47      2,870.81      62,276.52    0.00

CAPITAL OUTLAY

--------------

340-720    CAPITAL IMPROVEMENTS OTHER     60,000.00          0.00          0.00      21,540.00          0.00      38,460.00   35.90

340-730    CAPITAL MACHINERY & EQUIP      16,000.00      3,768.00          0.00       6,565.98          0.00       9,434.02   41.04

  TOTAL CAPITAL OUTLAY                    76,000.00      3,768.00          0.00      28,105.98          0.00      47,894.02    0.00

TOTAL PARKS & RECREATION               1,991,972.97    145,808.76          0.00   1,650,416.06      4,258.13     337,298.78    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                  FINANCIAL STATEMENT - UNAUDITED

                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

LIBRARIES

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

PERSONAL SERVICES

-----------------                    ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL

SUPPLIES

--------

350-510    JANITORIAL SUPPLIES             1,000.00        163.44          0.00         310.63          0.00         689.37   31.06

350-540    OPERATING SUPPLIES              1,000.00        108.40          0.00         337.74          0.00         662.26   33.77

  TOTAL SUPPLIES                           2,000.00        271.84          0.00         648.37          0.00       1,351.63    0.00

OTHER SERVICES AND CHARGES

--------------------------

350-605    TELEPHONE                       2,400.00        187.62          0.00       1,830.68          0.00         569.32   76.28

350-630    UTILITIES                      17,400.00      1,069.53          0.00      11,031.78          0.00       6,368.22   63.40

350-635    EQUIPMENT REPAIR & MAINT            0.00          0.00          0.00         245.00          0.00 (       245.00)   0.00

350-637    MAINT OF PUBLIC BLDGS          11,827.00          0.00          0.00       7,015.00          0.00       4,812.00   59.31

350-645    CONTRIBUTION TO COUNTY         92,500.00          0.00          0.00      46,250.00          0.00      46,250.00   50.00

350-682    GARBAGE PICKUP CITY DUMPSTE     1,404.00        115.88          0.00       1,153.91          0.00         250.09   82.19

  TOTAL OTHER SERVICES AND CHARGES       125,531.00      1,373.03          0.00      67,526.37          0.00      58,004.63    0.00

CAPITAL OUTLAY

--------------

350-730    CAPITAL MACHINERY & EQUIP       3,500.00          0.00          0.00         650.00          0.00       2,850.00   18.57

350-732    FURNITURE & FIXTURES            1,000.00          0.00          0.00           0.00          0.00       1,000.00    0.00

350-760    CAPITAL- OTHER                 21,000.00          0.00          0.00      19,198.81          0.00       1,801.19   91.42

  TOTAL CAPITAL OUTLAY                    25,500.00          0.00          0.00      19,848.81          0.00       5,651.19    0.00

TOTAL LIBRARIES                          153,031.00      1,644.87          0.00      88,023.55          0.00      65,007.45    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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001-GENERAL FUND

ECONOMIC  DEVELOPMENT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

PERSONAL SERVICES

-----------------                    ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL

OTHER SERVICES AND CHARGES

--------------------------

400-601    LEGAL FEES                     75,000.00          0.00          0.00           0.00          0.00      75,000.00    0.00

400-604    PROFESSIONAL FEES - OTHER           0.00          0.00          0.00      37,500.00          0.00 (    37,500.00)   0.00

  TOTAL OTHER SERVICES AND CHARGES        75,000.00          0.00          0.00      37,500.00          0.00      37,500.00    0.00

TOTAL ECONOMIC  DEVELOPMENT               75,000.00          0.00          0.00      37,500.00          0.00      37,500.00    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                    AS OF:  JULY 31ST, 2012

001-GENERAL FUND

DEBT SERVICE

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

DEBT SERVICE

------------

450-818    MDB LOAN PAYMENT INTEREST       4,529.63          0.00          0.00       4,529.63          0.00           0.00  100.00

450-819    MDB LOAN PAYMENT PRINCIPAL     69,579.75          0.00          0.00      69,580.00          0.00 (         0.25) 100.00

  TOTAL DEBT SERVICE                      74,109.38          0.00          0.00      74,109.63          0.00 (         0.25)   0.00

TOTAL DEBT SERVICE                        74,109.38          0.00          0.00      74,109.63          0.00 (         0.25)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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001-GENERAL FUND

MISCELLANEOUS

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

                                             BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

-----------------------------------------------------------------------------------------------------------------------------------

 

OTHER SERVICES AND CHARGES

--------------------------           ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL

CAPITAL OUTLAY

--------------                       ______________  ____________  ____________  _____________  ____________   ____________  ______

  TOTAL

TRANSFERS AND OTHER CHARGES

---------------------------

550-905    TRANSFER OUT                  238,471.00          0.00          0.00     304,824.22          0.00 (    66,353.22) 127.82

  TOTAL TRANSFERS AND OTHER CHARGES      238,471.00          0.00          0.00     304,824.22          0.00 (    66,353.22)   0.00

TOTAL MISCELLANEOUS                      238,471.00          0.00          0.00     304,824.22          0.00 (    66,353.22)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======

***  TOTAL EXPENDITURES  ***          20,365,143.19  1,389,789.46          0.00  16,394,378.64    126,881.77   3,843,882.78    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

*** END OF REPORT ***



BUDGET ADJUSTMENTS
2012 FISCAL YEAR

001-180-730 10/1/2011 $2,684.64
001-201-750 12/20/2011 $8,000.00
001-201-730 1/3/2012 $80,000.00
001-042-632 2/21/2012 $1,842.00
001-201-750 4/3/2012 $264,000.00 OLD AGENCY ROAD BRIDGE REPAIRS
001-201-601 7/3/2012 # $20,000.00 LANDSCAPING ON SPILLWAY ROAD

$376,526.64
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