
MEETING OF THE 
MAYOR AND BOARD OF ALDERMAN OF THE 

CITY OF RIDGELAND, MISSISSIPPI 
February 3, 2026 

6:00 PM 

 
INVOCATION 
  
PLEDGE OF ALLEGIANCE 
  
CONSIDERATION OF MINUTES FROM PRIOR BOARD MEETING 
     January 20, 2026 
  
1. AGENDA ITEMS 

   

 
a) Approve the Resolution Of The Mayor And Board Of Aldermen Of The City Of Ridgeland, 

Mississippi, Approving A Regional Economic Development Act Alliance Agreement And A 
Regional Economic Development Act Application To The Mississippi Development 
Authority In Connection With The Inducement Of A Regional Economic Development 
Project And Related Matters 

   
 

b) Approve the Regional Economic Development Act Alliance Agreement - Madison County 
Conference Center Development Project 

  
2. CONSENT ITEMS 

   

 
a) Approve Bid Award for Reverse Auction of Dump Truck to Empire Truck Sales, LLC and 

Authorize the Public Works Department to Purchase the Dump Truck in the Amount of 
$127,417.00 

   

 
b) Approve the Hemphill Construction Co. Pay Application No. 7 in the Amount of $154,749.79 

for the Highland Colony Parkway Tank and Well Project - MCWI 64-1-DW-5.15 / EPA 
STAG 03D24224 

   

 
c) Approve the Hemphill Construction Co. Pay Application No. 12 in the Amount of 

$217,577.33 for the Purple Creek Basin Drainage Improvements Project - MCWI 600-2-SW-
5.6 MOSTF BB.007-004 

   

 
d) Approve the Hemphill Construction Co. Change Order No. 3 in the Amount of $0 and For No 

Additional Time to True-up Final Quantities for the Purple Creek Basin Drainage 
Improvements Project - MCWI 600-2-SW-5.6 MOSTF BB.007-004 

   
 

e) Approve the Dean Engineering, Inc. Invoice No. 25069 in the Amount of $6,500.00 for the 
TopGolf Way Extension Project –State Appropriated Funds 

   
 

f) Declare AF&G, LLC as the Lowest and Best Bidder and Authorize the Public Works 
Department to Issue a PO for Striping of Certain City Streets 

   
 

g) Accept Letter from Edko and Agree to Terminate the Term Bid Contract for Spraying 
Services 

   
 

h) Declare Edko, LLC as the Lowest and Best Bidder and Authorize the Public Works 



Department to Purchase Chemicals in the Amount of $12,911.46 

   
 

i) Approve Edko, LLC is the Lowest and Best Bidder for Chemical Application Labor Services 
for February 2026 

   
 

j) Authorize the Public Works Department to Advertise for Bids for the Supply of Materials and 
Labor for City-wide Chemical Applications Contract 

   

 
k) Authorize the Public Works Department to Advertise a Request for Proposals from Engineers 

for Engineering Design Services through Bidding and Contracting for the Railroad 
District/Jackson Street SS4A Implementation Grant 

   
 

l) Authorize the Public Works Department to Advertise for Bids for the Colony Park Water 
Distribution Improvements Project - EPA STAG 03D24224 

   
 

m) Approve Project Activation Request for Lake Harbour Drive (East) Multi-Use Path  

   
 

n) Approve Water and Sewer Rates 

   

 
o) Declare North American Fire Equipment Inc. the lowest bidder for Hose and Nozzles for 

Enging 5 and authorize the Fire Department to make the $15,634.00 purchase.- Fire 
Department 

   
 

p) MOU with State Fire Academy (Police Department) 

   
 

q) Surplus Property (Police Department) 

   
 

r) Special Event — Costco Key Express (Police Department) 

   
 

s) Approve Sewer Adjustments 
  
3. PAYMENT OF CLAIMS 
   

 
a) Approve Payment of Claims 204186 - 204362 and January 23, 2026, Payroll ($2,320,153.06) 

  
4. EXECUTIVE SESSION 
  
ADJOURNMENT 
  
INFORMATION FOR MAYOR AND BOARD 
     City Attorneys Statement of Services Rendered Through January 28, 2026 
 
 



MEETING OF THE
MAYOR AND BOARD OF ALDERMAN OF THE

CITY OF RIDGELAND, MISSISSIPPI
January 20,2026

6:00 PM

The Mayor called the January 20,2026, meeting of the.Mayor and Board of Aldermen to order.
Present were Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard (via
telephone), Alderman Kevin Holder. Alderman Bill Lee, Alderman Brian Ramsey, Alderman D.I.
Smith, Attorney Jeny Mills, and City Clerk Angela Richburg. The meeting opened with an

invocation by Recreation and Parks Director John Sidney North followed by the pledge of
allegiance.

* * * ** ** *r( r(* * * * * * * * * ?f r( r(* Jr *r( **rrr(*

Next came the recognition of Sergeant Bobby Aubrey for being selected "Firefighter of the Month
for December 2025." Mayor McGee stated Sgt. Aubrey took a leading role in reworking the Fire
Department's Standard Operating Guidelines, assuming responsibility for the technical
implementation by drafting, formatting, and fully reconfiguring the document while on and off
duty. This has provided the Fire Department with improved clarity, consistency, and usability of
the Standard Operating Guidelines. Mayor McGee thanked Sgt. Aubrey for his dedication to the
City of Ridgeland and encouraged him to continue the good work. - The Letter is Attached
Hereto As Exhibit "A"

't * r< *,k X * * * {< {< r< r. {. {< r( * * * * * * * * * * * * * * * >! *<

The Mayor and Board of Aldermen were provided the December 2025 Financial Statement,
December 2025 Fund Balance Report and the January 2026 Sales Tax Report.

* rr r( r< r< r< rr r. Jr * rl r< ?k Jr :k :1. :l rr * * * * * * r( * * * * *

Next came the matter of accepting the Minutes of the January 5,2026, Work Session and the
January 6, 2026. Board of Aldermen meeting. The Minutes were accepted with no corrections
noted.

* rl. * * rt * * rF * * * * * d. r! d< * {. {. rt + {< * * {< * * * {< * * r}

Next came the consideration of the items set out on the Consent Agenda. Alderman D.l. Smith
moved to approve the Consent Agenda:

a) Appointment of Carol Salers to the Madison County Library Board - Order Attached
Hereto As Exhibit "8"



b) Authorize the Mayor to Sign the CE&l Contract with Benchmark Engineering &
Surveying, LLC for the Steed Road Multiuse Path Project Pending MDOT
Concurrence - STP-0213-00(037)LPA/109472-701000 - Order Attached Hereto As
Exhibit "C"

c) Authorize the Mayor to Apply for the Highway 51 Safety Improvements Project
through STBG Funding and Authorize him to sign all associated forms - Order
Attoched Hereto As Exhibit "D"

d) Authorize Mayor to Sign Interlocal Cooperation Agreement with Madison County to
Pave Roads in Ridgeland and Approve Budget Amendment Increasing 001-000-279
Other Participation by $1,500,000 and Increasing 001-201-603 Professional Fees-

Streets by $1,500,000 - Order Attached Hereto As Exhibit "E"

e) Site Plan and Architectural Review for StudioRes Hotel (Ridgeland Avenue) - Order
Attached Hereto As Exhibit "F"

0 Approve a l-yr Contract Renewal with Vector Disease Control International (VDCI)
for the Integrated Mosquito Management Program - Order Attached Hereto As
Exhibit "G"

g) Approve l-yr Contract Renewal with US Lawns for the I-55 Roadside Maintenance

- Order Attached Hereto As Exhibit "H"
h) Approve 1-yr Contract Renewal with US Lawns for the Roadside and Sewer

Easement Maintenance - Order Attached Hereto As Exhibit "1"

i) Amend the Lake Harbour Drive and Northpark Drive Intersection Contract with US
Lawns to Include Additional Roadside Landscape Bed Maintenance - Order
Attached Hereto As Exhibit "J"

j) Designate Eagle Pipe and Supply as the Lowest and Best Bidder and Authorize the
Public Works Department to Purchase the Sewer Push Camera in the Amount of
$l1,443.13 - Order Attached Hereto As Exhibit "K"

k) Approve the Waggoner Engineering Invoice No. 45735 in the Amount of
$134,888.00 for the Highland Commerce Drive Project - STP-0213-00(039) LPA I
109705-701000 - Order Attached Hereto As Exhibit "L"

l) Approve Waggoner Invoice No. 45799 in the Amount of $23,040.00 for the
Highland Colony Parkway Tank and Well Project - MCWI64-l-DW-5.15 / EPA
STAG 03D24224 - Order Attached Hereto As Exhibit "M"

m) Approve Waggoner Engineering Invoice No. 45803 in the Amount of $16.485.00 for
the Purple Creek Basin Drainage Improvements Project - MCWI600-2-SW-5.6
MOSTF BB.007-004 - Order Attached Hereto As Exhibit "N"

n) Approve Waggoner Engineering Invoice No. 45804 in the Amount of $21,000 for the
West Jackson Street Corridor Demonstration Project - SS4A 69JJ32540798 - Order
Attached Hereto As Exhibit "O"

o) Approve Waggoner Engineering Invoice No. 45806 in the Amount of $4,350.00 for
the Colony Park Blvd Additional Water Line Improvements - EPA STAG 03D24224
- Order Attached Hereto As Exhibit "P"



p) Approve Dean Engineering Solutions, Inc. Invoice No. 26001 in the Amount of
$5,000.00 for the TopGolf Way Extension Project -State Appropriate Funds - Order
Attached Hereto As Exhibit "Q"

q) Approve the Hemphill Construction Co. Pay Application No. 3 in the Amount of
$121,390.87 for the TopGolf Way Extension Project -State Appropriate Funds -
Order Attached Hereto As Exhibit "R"

r) Approve the Hemphill Construction Co. Pay Application No. 4 in the Amount of
5577,403.79 for the Colony Park Boulevard Water and Sewer Project - Madison
County ARPA Transfer Funds and State Appropriation Funds - Order Attached
Hereto As Exhibit "5"

s) Authorize the Mayor to Sign the Contract with Neel-Schaffer, Inc. for Engineering
Services for East Lake Harbour Drive Multi-use Trail Connector - Order Attoched
Hereto As Exhibit "7"

0 Declare Performance Rescue the lowest and best bidder for TNT Extrication
Equipment for Engine 5 and authorize the Fire Department to make the $21,860.00
purchase - Fire Department - Order Attached Hereto As Exhibit "U"

u) Declare Emergency Equipment Professionals the lowest and best bidder for 5" and 3"
hoses for Engine 5 and authorize the Fire Department to make the $14,332.23
purchase. - Order Attached Hereto As Exhibit "V"

v) Surplus Equipment Items: Air compressor and Dell Projector and approval for
disposal - Fire Department - Resolution Attached Hereto As Exhibit "W"

w) Motorola Solution Service Agreement (Police Department) - Order Attached Hereto
As Exhibit "X"

x) Acceptance of the Privilege License Report for Decemb er I , 2025 - December 3 1 ,

2025 - Order Attached Hereto As Exhibit "Y"

y) Approve Sewer Adjustments - Order Attached Hereto As Exhibit "2"

z) Declare the Exchange of the City Observance of Confederate Memorial Day in the

Holiday Schedule to Good Friday Effective Calendar Year 2026 as Allowed by
Mississippi Code of 1972 3-3-7 (2) - Order Attached Hereto As Exhibit "aa"

The motion was seconded by Alderman Brian Ramsey and a vote was taken thereon as follows:

Vote Aye(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard (via
telephone), Alderman Kevin Holder, Alderman Bill Lee, Alderman Brian Ramsey,

Alderman D.l. Smith
Nay(s): None

Abstention(s): None

The Mayor then declared the Motion carried.

* rr r. r. * r. * * * rr * * r( * * * * r( rr rr r< * * * * * * * ik rr r<



Next came the payment of claims 20381 | - 204185 bnd January 9,2026, Payroll in the amount of
(3,121,891.75. Alderman Wesley Hamlin moved to approve. The Motion was seconded by
Alderman Bill Lee and a vote was taken thereon as follows:

Vote Aye(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard (via
telephone), Alderman Kevin Holder, Alderman Bill Lee, Alderman Brian Ramsey,
Alderman D.I. Smith
Nay(s): None
Abstention(s): None

The Mayor then declared the Motion carried

* * * * * * * * * * * {< {.,t * * {< {< {< r1.,& * r|<,t * * d< * * * * :t

The Mayor announced the need to go into closed session to discuss the need to enter into
executive session to discuss pending and potential litigation.

*{<*,*****XX<{< {. *{<,1. * ** * X * ** E* * * * X *

CLOSED SESSION

Alderman D.I. Smith moved to enter Closed Session to discuss pending and potential litigation.
The motion was seconded by Alderman Chuck Gautier and a vote was taken thereon as
follows:

Vote: Aye(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard
(via telephone), Alderman Kevin Holder, Alderman Bill Lee, Alderman Brian
Ramsey, Alderman D.l. Smith
Nay(s): None
Abstention(s): None

The Mayor then declared the Motion carried.

,r r( * * Jr * rr r( rr rr * rr * * * * * * * * rr rr :! * * * * * * * *

EXECUTIVE SESSION

Alderman Brian Ramsey moved to enter Executive Session to cliscr:ss the termination of the
Puckett contract generators, State Contract purchase olgenerators liom Home Depot. the lesponse
to the City of Madison Suit and issue of Notice of Claim to lhe City'of Madison. fhe motion vi,as
seconded by Alderman Chuck Gautier and a vote rvas takcn thereon as follorvs:



Vote Aye(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard (via
telephone), Alderman Kevin Holder, Alderman Bill Lee, Alderman Brian Ramsey,
Alderman D.I. Smith

Nay(s): None

Abstention(s): None

The Mayor then declared the Motion carried.

il * rr ?t * ?t* * * * * **** r(**r(?k* * * *** * * * **

The matter came before the Mayor and Board regarding the Puckett Power Systems generator bid
approval tbr Fire Stations l. 2, and 3. The City attomey advised the board that the bid
specifications for the equipment were not consistent with the needs of the city. It was noted that
Puckett Power Systems offered to provide the proper equipment at a different price than was

contained in the bid specs. The City attomey offered the Mayor and Board the opinion that the

change of bid specs did not comply with the bid laws of the State of Mississippi. In his opinion,
permitting a change order to the non-specified equipment would violate the State of Mississippi
bid law. Alderman Wesley Hamlin offered a motion to deny such a change and directed the

termination of all agreements pursuant to such bid and to authorize the purchase of the generator

equipment pursuant to State of Mississippi contract pricing based on the Fire Chiefs directed

statement that the appropriate equipment was available by State Contract and the motion was

seconded by Alderman Chuck Gautier.

Vote Aye(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard (via
telephone), Alderman Kevin Holder, Alderman Bill Lee, Alderman Brian Ramsey,

Alderman D.I. Smith

Nay(s): None
Abstention(s): None

The Mayor then declared the Motion carried.

,( r( r( r. rl rt r! rl rr r( rr tk J< * * * r( r( * * * * * * * * * * * * *

The Mayor advised the Board that the City of Ridgeland was served Civil Action #2026-0016.

The Board discussed the matter and directed the City attorney to give the City of Madison Notice

of a Claim pursuant to the Mississippi Tort Reform Act for the recovery of damages as a result of
intentional interference with the contractual relations and rights of the City of Ridgeland in
addition to seek appropriate sanctions for the filing of a frivolous appeal and to fully oppose the

grant of such an appeal. A motion was made by Alderman Chuck Gautier and seconded by

Alderman Brian Ramsey.

Vote: Aye(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard,

Alderman Kevin Holder, Alderman Bill Lee, Alderman Brian Ramsey, Alderman D.I.

Smith
Nay(s): None

Abstention(s): None



The Mayor then declared the Motion carried.

,r rr * * * * rr * * * * * * * * * * r( rr * rr * * * rr rs rr * * rs *

Alderman Wesley Hamlin moved to adjoum Executive Session. The Motion was seconded by
Alderman Kevin Holder and a vote was taken thereon as follows:

Vote: Aye(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard (via
telephone), Alderman Kevin Holder, Alderman Bill Lee, Alderman Brian Ramsey,
Alderman D.I. Smith
Nay(-s): None
Abstention(s): None

The Mayor then declared the Motion carried.

*,( * * * * lr,r,r rr rr rr,( r( * *,. 2k J<,r,(,r,r,( rr rl r(,( * rr,.

The Mayor reopened the meeting and announced the action taken by the Board of Aldermen
during the Executive Session.

,t r! * * rl. rF i( * * * * * t * t * i( * {. {< {< rF {< r< * * * r< * *( * *

There being no further business before the Board of Aldermen, the Mayor adjourned the
meeting at 6:50 p.m.

wITNEss MY SIGNATURE, this the X\^rqf January, 2026.

L F n#*"
GENE F. MCGEE, MAYOR

ATTEST:

ANG RICHBURG, CITY CLERK

aaa
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A RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN OF THE 

CITY OF RIDGELAND, MISSISSIPPI, APPROVING A REGIONAL 

ECONOMIC DEVELOPMENT ACT ALLIANCE AGREEMENT AND A 

REGIONAL ECONOMIC DEVELOPMENT ACT APPLICATION TO THE 

MISSISSIPPI DEVELOPMENT AUTHORITY IN CONNECTION WITH THE 

INDUCEMENT OF A REGIONAL ECONOMIC DEVELOPMENT PROJECT 

AND RELATED MATTERS. 

WHEREAS, the Mayor and Board of Aldermen (the “Mayor” and “Board” respectively) of the 

City of Ridgeland, Mississippi (the “City”), acting for and on behalf of the City, hereby finds, determines, 

adjudicates and declares as follows: 

1. All references herein to “MCA §” shall mean the Mississippi Code of 1972, as amended. 

2. There has been presented to the Mayor and Board a draft of a Regional Economic 

Development Act Alliance Agreement - Madison County Conference Center Development Project (a 

copy of which is attached hereto as Exhibit “A” and is referred to herein as the “REDA Agreement”) by 

and between the City, Madison County, Mississippi (the “County”) and the Madison County Economic 

Development Authority (“MCEDA”); 

3. The Mayor and Board hereby adopt and incorporate as their findings, determinations, 

adjudications and declarations for purposes of this Resolution all of the Recitals set forth in the REDA 

Agreement; 

4. It would be in the best interest of the City and its citizens for the Mayor and Board to 

approve and execute the REDA Agreement, submit the REDA Agreement to the Office of the Attorney 

General of the State for approval, and upon approval of such agreement by the Office of the Attorney 

General of the State, to perform the City’s obligations pursuant thereto in order to encourage and support 

the development of the Hotel Project and the Conference Center Project, each as defined in the REDA 

Agreement; and 

5. It would be in the best interest of the City and its citizens for the Mayor and Board to 

authorize the City Clerk and Board attorney, working with MCEDA, to prepare and submit an application 

to the Mississippi Development Authority (“MDA”), on the form or forms prescribed thereby, for a 

certificate of public convenience and necessity to authorize the creation of the alliance described in, and 

pursuant to, the REDA Agreement (the “REDA Application”). 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD AS FOLLOWS: 

SECTION 1. Authorization of REDA Application.  The City Clerk and Board attorney are 

hereby authorized to work with MCEDA to prepare and then deliver to the MDA the REDA Application 

for a certificate of public convenience and necessity to authorize the creation of the alliance described in, 

and pursuant to, the REDA Agreement; 

SECTION 2. Authorization of Project Agreements.  The REDA Agreement is hereby 

approved, and the Mayor and City Clerk are each hereby authorized to execute and deliver the REDA 

Agreement under the seal of the City, for and on behalf of the City, in substantially the form attached 

hereto as Exhibit “A”, with such completions, changes, insertions and modifications as shall be approved 

by the Board Attorney and the Mayor, the approval thereof by the Board Attorney and the execution 

thereof by the Mayor to be conclusive evidence of such approval; all provisions of the REDA Agreement, 

when executed as authorized herein, shall be deemed to be a part of this resolution as fully and to the 
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extent as if separately set out verbatim herein; and in the event of any conflict between the provisions of 

this resolution and the provisions of the REDA Agreement, the provisions of the REDA Agreement shall 

govern.  The Mayor, City Clerk, the Board attorney, the County Administrator and the Executive Director 

of MCEDA are each hereby independently authorized, upon the issuance by the MDA of a certificate of 

public convenience and necessity authorizing the creation of the alliance described in, and pursuant to, the 

REDA Agreement, to submit the executed REDA Agreement to the Office of the Attorney General of the 

State for approval thereby of such agreement. 

SECTION 3. Further Actions.  The Mayor and the City Clerk are each hereby further 

authorized to do all things and to execute such instruments which are required of them or contemplated in 

the foregoing Resolutions set forth in Sections 1 and 2 immediately above and in the REDA Agreement 

or which the Mayor and the Board attorney deem necessary or desirable to effect the purposes of, or to 

enable the City to, perform its obligations hereunder or thereunder, or which are otherwise necessary or 

desirable to effect the purposes of such Resolutions set forth in Sections 1 and 2 immediately above or in 

the REDA Agreement. 

SECTION 4. Captions.  The captions or headings of this resolution are for convenience only 

and in no way define, limit or describe the scope or intent of any provision of these resolutions. 

SECTION 5. Board Minutes.  The City Clerk is hereby directed to spread a copy of this 

resolution on the minutes of this Board. 
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After discussion, Alderman ___________________ moved and Alderman 

___________________ seconded the motion to adopt the foregoing resolution and, the question being put 

to a roll call vote, the result was as follows: 

Alderman DI Smith    voted: _____ 

Alderman Ken Heard    voted: _____ 

Alderman Chuck Gautier   voted: _____ 

Alderman Kevin Holder    voted: _____ 

Alderman Brian Ramsey   voted: _____ 

Alderman Bill Lee    voted: _____ 

Aldermen Wesley Hamlin   voted: _____ 

The motion having received the affirmative vote of a majority of the Aldermen present, the 

motion was declared passed by the Mayor on this the 3rd day of February, 2026. 

 

 

 

 

       ______________________________ 

Gene F. McGee 

Mayor 

City of Ridgeland, Mississippi 

 

ATTEST: 

___________________________ 

Angela Richburg 

City Clerk 

City of Ridgeland, Mississippi 

(SEAL) 
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EXHIBIT “A” 

REDA Agreement 

(see attached) 



REGIONAL ECONOMIC DEVELOPMENT ACT ALLIANCE AGREEMENT - 
MADISON COUNTY CONFERENCE CENTER DEVELOPMENT PROJECT

This Regional Economic Development Act Alliance Agreement – Madison County Conference 
Center Development Project (this “Agreement”) is made and entered into effective as of the date specified 
in Section 11 hereof, by and between Madison County, Mississippi (the “County”), acting by and through 
its Board of Supervisors (the “Board of Supervisors”), the City of Ridgeland, Mississippi (the “City”), 
acting by and through its Mayor and Board of Aldermen (the “Mayor” and “Board of Aldermen” 
respectively), and the Madison County Economic Development Authority, a Mississippi body politic 
(“MCEDA”).  The County, the City and MCEDA shall be referred to herein each as a “Party” and 
collectively as the “Parties”.

RECITALS:

A. WHEREAS, all references herein to “MCA §” shall mean a section of the Mississippi 
Code of 1972, as amended;

B. WHEREAS, the Regional Economic Development Act (the “RED Act”), cited as MCA § 57-
64-1 et seq., permits political subdivisions of the State, such as the County, the City and MCEDA, to be a 
party to a regional economic development alliance formed in accordance with the RED Act;

C. WHEREAS, the Board of Supervisors of the County is the duly elected and serving 
governing body of the County;

D. WHEREAS, the Mayor and Board of Aldermen of the City are the duly elected and 
serving governing body of the City;

E. WHEREAS, the members of the Board of MCEDA are the duly appointed and serving 
governing body of MCEDA;

F. WHEREAS, pursuant to the provisions of the RED Act, local government units (such as 
each of the Parties), in order to make the most efficient use of their powers and resources, may cooperate 
and contract with one another for mutual advantage to share the costs of, and revenues derived from, a 
project and to, among other things, issue bonds and/or incur other indebtedness to finance a project or 
projects, and provide services and facilities in a manner pursuant to forms of governmental organization 
that will accord best with geographic, economic, population and other factors influencing the needs and 
economic development of the local government units;

G. WHEREAS, the RED Act provides that local governmental units of the State may, in 
connection with a “project” as defined by the RED Act, contract to jointly exercise and carry out any power, 
authority or responsibility exercised or capable of being exercised by each local governmental unit 
individually; 

H. WHEREAS, PraCon Global Investment Group LLC, a Mississippi limited liability 
company, sponsors the development of lodging and hospitality establishments, and other commercial 
enterprises, and desires to expand the number of such lodging and hospitality developments in 
Mississippi;
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I. WHEREAS, Pracon MS Fund I LLC, a Mississippi limited liability company and 
affiliate of PraCon Global Investment Group LLC (the “Current Property Owner”), owns the parcels 
described in Exhibit “A” attached hereto (collectively, the “Property”);

J. WHEREAS, the Current Property Owner intends to cause or otherwise permit Hotel 
Conference Center Development SPE LLC, a Mississippi limited liability company established for such 
purpose (the “Hotel Developer”), to develop a portion of the Property by financing, constructing and then 
operating thereon a new, full-service hotel and hospitality establishment, which will include a resort style 
pool, restaurant, bar or lounge and a parking lot with sufficient surface parking spaces (collectively, the 
“Hotel Project”);

K. WHEREAS, the Parties have recognized the need and the opportunity to finance, 
develop, construct and operate, or cause the operation of, a new conference facility in the County on a 
portion of the Property in concert with the Hotel Project to better enhance economic development growth, 
encourage new job creation, support local businesses, trade associations and community groups, attract 
tourism, as well as offer a new education-related venue (the “Project” or the “Conference Center 
Project”), as more particularly defined herein);

L. WHEREAS, the entirety of the Hotel Project and the Conference Center Project lies 
within the boundaries of the City and the County, is expected by each of the Parties to provide substantial 
direct and indirect economic development benefits to both the City and the County, as well as the whole 
of the greater Jackson, Mississippi, metropolitan region and central Mississippi generally;

M. WHEREAS, the Board of Supervisors of the County did by resolution adopt an Urban 
Renewal Plan in connection with the Hotel Project and the Conference Center Project pursuant to Section 
43-35-1, et seq., Mississippi Code of 1972, as amended and supplemented from time to time (the “Urban 
Renewal Act”), and as particularly defined in Section 43-35-13 of the Urban Renewal Act and did 
designate an Urban Renewal District consisting of the Property;

N. WHEREAS, in order to fund the anticipated “cost of project”, as such term is defined in 
MCA § 57-64-7, with respect to the Conference Center Project (the “Project Costs”), the County desires 
to issue new general obligation bonds, revenue bonds or special assessment bonds as authorized by any 
statute authorizing the issuance of such bonds, in the maximum principal amount of up to Forty-Eight 
Million Dollars ($48,000,000.00) (the “Project Bonds”);

O. WHEREAS, each of the Parties desires that either the County or MCEDA (with such 
final ownership determination to be made by the County) acquire and own title to that portion of the 
Property desirable and necessary for the Conference Center Project (the “Conference Center Property”), 
subject to the terms and conditions of this Agreement, and that upon completion of the Conference Center 
Project thereon, that either the County or MCEDA (with such final operational determination to be made 
by the County) own, operate and maintain or cause the operation and maintenance of the Conference 
Center Project as a conference facility in the City and County;

P. WHEREAS, that portion of the Property that is not part of the Conference Center 
Property and is retained for the development by the Hotel Developer of the Hotel Project shall be referred 
to herein as the “Hotel Property”;

Q. WHEREAS, each of the Parties further desires that each Party be permitted, but not 
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obligated, to contribute money and other resources toward Project Costs in excess of the proceeds of the 
Project Bonds;

R. WHEREAS, to promote and encourage the long-term viability of the City and County as 
a regional lodging, hospitality and tourism destination, to encourage the Current Property Owner and 
Hotel Developer to undertake the Hotel Project on the Hotel Property and to better enhance economic 
development growth, encourage new job creation, support local businesses, trade associations and 
community groups, attract tourism, as well as offer a new education-related venue, the Parties desire to 
form an alliance pursuant to the RED Act and this Agreement;

S. WHEREAS, pursuant to the RED Act and subject to certification by the Mississippi 
Development Authority (the “MDA”), the Parties have determined that the Conference Center Project will 
promote economic development and ultimately assist in economic development growth, encouraging new 
job creation, supporting local businesses, trade associations and community groups, attracting tourism, as 
well as offering a new education-related venue, for the citizens of the City, the County and the surrounding 
region, and therefore it constitutes a “project” for purposes of the RED Act;

T. WHEREAS, each of the Parties hereto desires to enter into this Agreement, pursuant to the 
RED Act and in accordance with other applicable laws, in order to set forth the respective duties and 
obligations of each Party in connection with the development and operation of the Conference Center 
Project; and

U. WHEREAS, it is in the best interests of the City, the County and the surrounding region 
that the Parties enter into and execute the Agreement.

NOW, THEREFORE, FOR AND IN CONSIDERATION OF THE ABOVE AND THE 
MUTUAL BENEFITS ACCRUING TO THE CITY AND THE COUNTY, SUCH PARTIES DO 
HEREBY AGREE AS FOLLOWS:

SECTION 1. Duration.  This Agreement shall be in force and effect unless and until 
terminated in accordance with the provisions of Section 6 hereof.

SECTION 2. Purpose.  The purpose of this Agreement is to define the respective 
responsibilities of the Parties with respect to the Conference Center Project.

SECTION 3. Organization; Statutory Authority.  The alliance formed by the Parties by 
this agreement (the “Alliance”) shall be governed by a board that is a separate legal and/or administrative 
entity (the “Alliance Board”) that shall at all times consist of the following members:  (a) the Mayor of 
the City; (b) the Executive Director of MCEDA and (c) one Supervisor of the County appointed to serve 
in such capacity by the Board of Supervisors of the County.  The Alliance Board shall have any and all 
powers granted unto it under and pursuant to the RED Act.  The Alliance Board shall take action in the 
same manner and in accordance with the same procedures prescribed for the Board of Supervisors by 
applicable laws.  The Parties are authorized by the RED Act, by Title 19 and Title 21 of the Code, by 
those local and private laws enacted with respect to MCEDA, respectively, and all other applicable laws 
to jointly exercise and carry out the powers, authorities, and responsibilities to be exercised by each of 
them pursuant to the terms of this Agreement.  Any Party may submit, on behalf of all the Parties, an 
application to the MDA for a certificate of public convenience and necessity authorizing the creation of 
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the Alliance in connection with the Project and consistent with the terms and conditions of this 
Agreement.

SECTION 4. Financing, Staffing and Supplying.  

(a) Financing Generally.  The Alliance shall be financed as a joint undertaking of the Parties 
in accordance with the terms and conditions of this Agreement.  The Project Costs, up to a maximum 
amount of Forty-Eight Million Dollars ($48,000,000.00) (the “Maximum Project Amount”), will be 
funded as follows:

(i) from the proceeds of the issuance and sale by the County of the Project Bonds in 
a maximum principal amount equal to the Maximum Project Amount, which bonds may be issued 
pursuant to MCA §§ 19-9-1 et seq., 43-35-1 et seq., 57-64-1 et seq. and/or any other applicable 
laws; and

(ii) from any other contributions of legally available funds made by any Party 
pursuant to appliable law; provided that no Party shall have any obligation to contribute any such 
funds thereof but shall simply be permitted to do so upon the proper approval by the governing 
board of such Party.  To the extent that any Party expends any funds thereof to pay any Project 
Costs prior to the issuance and sale of the Project Bonds, such Party maty be reimbursed for such 
expenditure(s) from the sale proceeds of the Project Bonds.

(b) Staffing, Invoicing; Payment of Project Costs.  The governing board members and 
employees of each Party hereto shall provide all staffing-related needs of the Alliance, as needed and 
requested by the Alliance Board, including the carrying out of each Party’s respective obligations 
prescribed by this Agreement.  The Alliance Board shall be responsible for approving all invoices and/or 
other payment obligations for Project Costs using those sources of funds.  Unless otherwise permitted by 
this Agreement, the Alliance Board shall establish and approve a budget for the design, engineering, 
development, construction and equipping of the Conference Center Project; provided that such budget 
amount shall not exceed the Maximum Project Amount without the prior consent of all Parties hereto and 
a corresponding amendment to this Agreement. Unless otherwise permitted by this Agreement, the 
Alliance Board shall undertake the design, engineering, development, construction and equipping of the 
Conference Center Project and the hiring of any architects, engineering, contractors or other third-parties 
for such undertaking in accordance with applicable procurement laws.

SECTION 5. Operation of Alliance and the Project.  The operation of the Alliance shall 
be carried out or otherwise directed by the Alliance Board, as described in Section 4 above and as may be 
otherwise provided in this Agreement or permitted by the RED Act.  The operation of the Conference 
Center Project will be funded using the revenues derived therefrom.

SECTION 6. Termination; Disposition of Property.  This Agreement shall terminate 
only upon the mutual written agreement of the Parties hereto.  There will be no real or personal property 
owned by the Alliance with respect to the Conference Center Project.; provided that any Party may at any 
time convey or otherwise transfer any property (or interest therein) comprising the Conference Center 
Project that is owned thereby to any other Party, subject to approval by the respective governing boards of 
each such Party.  Upon repayment and redemption of all of the Project Bonds, any Conference Center 
Project may also be conveyed or otherwise transferred in any manner permitted by applicable law to any 
business enterprise for operation of such property as a conference facility.
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SECTION 7. Bonds; Financing.  The County shall issue and administer the Project Bonds 
to fund the Project Costs. Although the County may pledge the full faith and credit of the County to repay 
the Project Bonds, the net operating revenues derived from the Conference Center Project, together with 
(a) any funds made available by the Hotel Developer and pledged thereby to the County for such purpose; 
and/or (b) the revenues from any special levy imposed in accordance with applicable law upon the Hotel 
Property with the consent of the owner thereof, may first be pledged to repay the Project Bonds.

SECTION 8. Amendment.  This Agreement may be amended at any time by the mutual 
consent of the Parties evidenced by a written agreement entered into pursuant to the provisions of the 
RED Act.

SECTION 9. Manner of Acquiring, Holding and Disposing of Property; Cooperation 
Concerning Property Matters.  Subject to Sections 5, 6, 7 and ___12 hereof, all property for the 
Conference Center Project shall be acquired, held and disposed of by the County.  

SECTION 10. Revenues from the Project.  Any revenues from the Conference Center 
Project shall be first utilized to fund the operation thereof; provided that any net operating revenues of the 
Conference Center Project (i.e., those revenues retained after first funding operating costs) shall be used 
to fund debt service payment and redemption, as applicable, of the Project Bonds. Any other remaining 
revenues may be allocated in accordance with the laws of the State of Mississippi, including, but not 
limited to, Title 19, Title 21 and Title 27 of the Code.  Any utility authority, commission or department of 
the City or County shall be entitled to any utility fees payable for any utility services provided thereby for 
the Conference Center Project and shall in no way be included as part of the revenues of the Conference 
Center Project for purposes of this Agreement or otherwise as part of any of the obligations of any Party 
prescribed hereby.

SECTION 11. Effective Date; Approvals; Filing.  This Agreement shall be effective from 
and after the last to occur of the following:  (a) this Agreement has been executed by all Parties hereto, (b) 
the approval of this Agreement by the Office of the Attorney General of the State of Mississippi has been 
obtained, (c) the certificate of public convenience and necessity for the Alliance has been obtained from 
the MDA, and (d) this Agreement has been filed with the Chancery Clerk of the County and the Office of 
the Secretary of State of the State of Mississippi.

SECTION 12. MCEDA Participation.  Notwithstanding any other provisions of this 
Agreement to the contrary, the Alliance Board may, in the sole discretion thereof, delegate to MCEDA 
any obligations, responsibilities and rights of the Alliance Board and County prescribed by Sections 4(b), 
5, and 9, subject to approval by the governing board of MCEDA to assume and accept such obligations 
responsibilities and rights; provided that any such delegation by Alliance Board shall require unanimous 
approval by all of the Alliance Board members.  Any Project Costs incurred by MCEDA at the direction 
of the Alliance Board pursuant to this Section 12 may be funded or reimbursed used proceeds from the 
sale of the County Bonds.

SECTION 13. City Participation.  The City agrees that, pursuant to 6 Miss. Code. R. 1-
11.10, the governing board of the City will adopt, upon request of any other Party or the Hotel Developer, 
a resolution acknowledging that no City diversion of sales taxes will be received on the sales tax 
collections derived from the Hotel Project and/or the Conference Center Project for a period of up to 
fifteen (15) years if the Mississippi Development Authority approves the Hotel Project and/or the 
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Conference Center Project, as applicable, for the incentives under the Tourism Project Incentive Program 
authorized by MCA § 57-26-1 et seq., and that the community supports the location and plan for such 
projects.

SECTION 14. Miscellaneous.   

(a) Controlling Law.  This Agreement has been entered into under, and shall be interpreted 
and construed according to, the laws of the State of Mississippi.

(b) Severability.  If any term of this Agreement is found to be void or invalid, such provision 
shall be fully severable herefrom and such invalidity shall not affect the remaining terms of this 
Agreement, which shall continue in full force and effect, and this Agreement shall be reformed and 
construed as if such invalid provision had never been contained herein, and if possible, such provision 
shall be reformed to the maximum extent permitted under applicable law to render same valid, operative 
and enforceable to reflect the intent of the parties as expressed herein.

(c) Counterparts.  This Agreement may be executed in several counterparts, each of which 
shall be deemed to be an original, but all of which shall constitute one and the same instrument.  This 
Agreement may also be executed by facsimile or electronic transmission and each facsimile or 
electronically transmitted signature hereto shall be deemed for all purposes to be an original signatory 
page.

[SIGNATURE PAGE FOLLOWS]



IN WITNESS WHEREOF, the undersigned Parties have executed this Regional Economic 
Development Act Alliance Agreement – Madison County Conference Center Development Project, 
effective as of the Effective Date, although actually signed on the dates set forth below the respective 
signatures below.

MADISON COUNTY, MISSISSIPPI

By:
Gerald Steen, 
President, Board of Supervisors

ATTEST:

________________________________ Date: ________________________, 2026
Ronny Lott
Chancery Clerk
Madison County, Mississippi

(SEAL)

CITY OF RIDGELAND, MISSISSIPPI

By:
Gene McGee,
Mayor

ATTEST:

_______________________________ Date: _________________________, 2026
Angela Richburg
City Clerk/CFO,
City of Ridgeland, Mississippi

(SEAL)

MADISON COUNTY
ECONOMIC DEVELOPMENT AUTORITY

By:
Joseph Deason,
Executive Director

Date: _________________________, 2026
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EXHIBIT A

Description of the Property

The Property is comprised of the following parcels located in Section 18, Range 2 East, 
Township 7 North, described and depicted on the County tax map for the 2025 Assessment Year as:

Parcel No. 072D-18C-017/00.00;

Parcel No. 072D-18C-015/00.00; and

Parcel No. 072D-18C-013/00.00.









 
143-A LeFleurs Square 
Jackson, MS 39211 

 601-355-9526 

 601-352-3945 

    

 

 www.waggonereng.com 

January 19, 2026 

 
Alan Hart, P.L.A. 
City of Ridgeland 
100 West School Street 
Ridgeland, MS 39157 

 
Re: CONSTRUCTION PAYMENT REQUEST- No. SEVEN 

Highland Colony Tank and Well 
WEI #21259.002 

 
Dear Mr. Hart: 
Transmitted, for your review and approval, is Hemphill Construction Co., Inc. Pay Request No. 7 
for the referenced project. The estimate for the work period December 1, 2025, to December 31, 
2025, in the amount of $154,749.79  has been verified and is ready for further processing. 
Project Time elapsed is currently 85%, while Project Complete is 45.94% as of end of this work 
period. 
Should you have any questions or require additional information, please contact us. Thank you for 
this opportunity to be of service. 

Sincerely, 
 

 
John Stowers, P.E. 
Project Manager 
 
JS/sa 
 

Attachment 
cc: Paul Forster, P.E., City Engineer, City of Ridgeland 

Ryan Herndon, Director of Construction, Waggoner Engineering Inc. 
Hayden Overby, P.E., Water Market Lead, Waggoner Engineering Inc. 



APPLICATION AND CERTIFICATE FOR PAYMENT Invoice #: H24064-07 

To City ofRidgeland 
Customer: 304 Highway 51 

Ridgeland, MS 39157 

Project H24064- Highland Colony Tank & Well, 
Ridgeland 

Via Engineer Waggoner Engineering, Inc. 
143-A LeFleurs Square
Jackson, MS 39211

Application No. :JB App #7 
Period From: 12/1/2025 

Distribution to : 
C:=Jowner 
c=JEngineer 
i=:J Contractor
c::J 

From Contracto Hemphill Construction Company, Inc. 
PO Drawer 879 
1858 Hwy 49 South 
Florence, MS 39073 

Owner: City of Ridgeland, MS 
100 West School Street 
Ridgeland, MS 39157 

Application Date: 1/15/2026 

CONTRACTOR'S APPLICATION FOR PAYMENT 

Application is made for payment, as shown below, in connection with the Contract. 
Continuation Sheet is attached. 

1. Original Contract Sum ........................ . 

2. Net Change By Change Order ................. . 

3. Contract Sum To Date ........................ . 

4. Work Completed To Date ..................... . 

5. Stored Materials Inventory ..................... . 

6. Total Completed and Stored To Date ............. . 

7. Retainage
a. Maximum Retainage is in effect.
b. Securities are furnished in lieu of Retainage. 
c. Retainage on Work Completed to Date 5.00 % 
d. Retainage on Stored Materials Inventory 0.00 %
e. Total Calculated Retainage
f. Total Retainage To Be Withheld

8. Total Earned Less Retainage ................... . 

9. Less Previous Certificates For Payments .......... . 

10. Current Payment Due ........................ . 

11. Balance to Finish, Plus Retainage ............... . 

: CHANGE ORDER SIJMMARY Additions 
Total changes approved 
in previous months by Owner $0.00 
Total Approved this Month $0.00 

TOTALS $0.00 

Net Changes By Change Order $0.00 

$9,612,018.00 

$0.00 

$9,612,018.00 

$4,415,721.44 

$0.00 

$4,415,721.44 

$240,500.00 
$220,786.07 

$0.00 
$220,786.07 

$0.00 

$4,415,721.44 

$4,260,971.65 

$154,749.79 

$5,196,296.56 

Deductions 

$0.00 
$0.00 

$0.00 

Period To: 12/31/2025 

External WEl#0021259.002 
Contract No. 

Contract Date: 4/16/2024 

The undersigned Contractor certifies that to the best of the Contractor's knowledge, 
information, and belief, the work covered by this Application for Payment has been 
completed in accordance with the Contract Documents. That all amounts have been paid 
by the Contractor for Work for which previous Certificates for Payment were issued and 
payments received from the Owner, and that current payment shown herein is now due. 

• ••••• ::
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day of January 2026 

Notary Public: 
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: s�tA� -1d\01\ a.�te1 :>- • 
•• •• tot"''--�.:.. 1,.07.9/".·• !t •une "6, ·-�•My Commission expires: • Q'J. ••• • ••o� "' 

_____________ ....._ __ ................ ..________________ • �41,•·····. C, ♦ ENGINEER'S CERTIFICATE FOR PAYMENT ••,.'°SON • •• 
In accordance with the Contract Documents, based on on-site observations and the data 
comprising the above application, the Engineer certifies to the Owner that to the best of the 
Engineer's knowledge, information, and belief, the Work has progressed as indicated, 
the quality of the Work is in accordance with the Contract Documents, and the Contractor 
is entitled to payment of the AMOUNT CERTIFIED. 

AMOUNT CERTIFIED $154,749.79 

(Attach explanation if amount certified differs from the amount applied. Initial all figures on this Application and on 

the Continuation Sheet that are changed to confonn with the amount certified.) 

ENGINEER: OWNER: 

•a,• ■ w, II 

By: _______________ .Date: _ 1/19/26 _     By: _______________ Date: _____ _ 

This Certificate is not negotiable. T he AMOUNT CERTIFIED is payable only to the 
Contractor named herein. Issuance, payment, and acceptance of payment are without 
prejudice to any rights of the Owner or Contractor under this Contract. 









143-A LeFleurs Square
Jackson, MS 39211

601-355-9526

601-352-3945

www.waggonereng.com 

January 21, 2026 

Alan Hart, P.L.A. 

City of Ridgeland 
100 West School Street 
Ridgeland, MS 39157 

Re: Construction Payment Request – No. Twelve (12) 
Purple Creek Drainage Basin Improvements 
WEI#101.23088.000 

Mr. Hart, 

Please find the attached Hemphill Construction Co., Inc. Pay Application No.12 for the 
construction of the Purple Creek Drainage Basin Improvements 

Waggoner Engineering Inc. has reviewed the work and submitted quantities and concurs. 
Waggoner Engineering Inc. recommends payment in the amount of $217,577.33 to the 
contractor for all work performed during  the period December 1, 2025, to December 31, 2025. 

Project Time elapsed is currently 82%, while Project Complete is 97.5% as of end of this work 
period. 

Should you have any questions or concerns please do not hesitate to let me know. 

Sincerely, 

John Stowers, P.E. 
Project Manager 
Waggoner Engineering Inc. 

JS/jm 

Attachment 

cc: Paul Forster, P.E., City Engineer, City of Ridgeland 
Ryan Herndon, Director of Construction, Waggoner Engineering Inc. 
Hayden Overby, P.E., Water Market Lead, Waggoner Engineering Inc. 
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mailing address: P.O. Box 217 • Ridgeland, Ms 39158 
street address: 100 W. School Street • Ridgeland, Ms 39157 

ph: 601.853.2027 •  fax: 601.853.2019 • www.ridgelandms.org 
 

Gene F. McGee, cmo - mayor • Alan Hart - director of public works 
 

board of aldermen: D.I. Smith, cmo , mayor pro tempore- at-large • Ken Heard, cmo - ward 1 • Chuck Gautier, cmo - ward 2 
 Kevin Holder, cmo - ward 3 • Brian P. Ramsey, cmo - ward 4 • Bill Lee - ward 5 • Wesley Hamlin, cmo, - ward 6 

 
MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  January 27, 2026 
 
RE: Approve Change Order No. 3 for Final Quantities  

Hemphill Construction Company, Inc. 
Purple Creek Drainage Basin Improvements 
MDEQ Agreement No. 600-2-SW-5.6 
MOSTF Agreement No. BB.007-004 
City of Ridgeland, Madison County, Mississippi 

 
   

The Public Works Department recommends approval of Change Order No. 3 for the referenced 
project in order to true-up the final quantities.  There is no requested increase in contract amount 
or time associated with this request. Thank you for your consideration of this matter. 
 
 







1-26-2026



 

mailing address: P.O. Box 217 • Ridgeland, Ms 39158 
street address: 100 W. School Street • Ridgeland, Ms 39157 

ph: 601.853.2027 •  fax: 601.853.2019 • www.ridgelandms.org 
 

Gene F. McGee, cmo - mayor • Alan Hart - director of public works 
 

board of aldermen: D.I. Smith, cmo , mayor pro tempore- at-large • Ken Heard, cmo - ward 1 • Chuck Gautier, cmo - ward 2 
 Kevin Holder, cmo - ward 3 • Brian P. Ramsey, cmo - ward 4 • Bill Lee - ward 5 • Wesley Hamlin, cmo, - ward 6 

 
MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  January 28, 2026 
 
RE:  Approve the Dean Engineering, Inc. Invoice No. 25069  

TopGolf Way Extension Project 
State Appropriate Funds 

 
   

The Public Works Department recommends approval of the Dean Engineering Invoice in the 
amount of $6,500.00.  This project is funded through State Appropriation Funds. Thank you for your 
consideration of this matter. 
 
 





 

mailing address: P.O. Box 217 • Ridgeland, Ms 39158 
street address: 100 W. School Street • Ridgeland, Ms 39157 

ph: 601.853.2027 •  fax: 601.853.2019 • www.ridgelandms.org 
 

Gene F. McGee, cmo - mayor • Alan Hart - director of public works 
 

board of aldermen: D.I. Smith, cmo , mayor pro tempore- at-large • Ken Heard, cmo - ward 1 • Chuck Gautier, cmo - ward 2 
 Kevin Holder, cmo - ward 3 • Brian P. Ramsey, cmo - ward 4 • Bill Lee - ward 5 • Wesley Hamlin, cmo, - ward 6 

 
MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  January 28, 2026 
 
RE: Declare AF&G, LLC as Lowest and Best Bidder  

Paint Striping for Old Canton Road and East County Line Road 
 
   

The Public Works Department recommends that the Mayor and Board of Aldermen declare AF&G, 
LLC as the lowest and best bidder for the paint striping of Old Canton Road (from City Limit to City 
Limit) and East County Line Road (from the Interstation Maintenance Zone to Ridgewood Road). 
The Public Works Department received two quotes with AF&G, LLC being the lowest.  Here are 
the rates offer by AF&G, LLC: 
 

• East County Line Road - $5,206.23 
• Old Canton Road - $41,910.25 plus replacement RMPs as needed 

 
 
Thank you for your consideration of this matter. 
 
 



 

Pavement Markings | Guardrail | Chain Link Fence | Ornamental Fence | Parking Lot Maintenance  

  AF&G LLC 
www.arfence.com 

AR License Number 0357890126; MS License #24346-SC 

260 S HARKRIDER STREET | CONWAY, AR | 72032 

OFFICE: (501) 771-9929 | FAX: (866) 248-2249 

MELISSA ASHLEY | CELL: (501) 291-0169 | office@arfence.com 

 

We are pleased to offer the following quote for the project listed below. All material and hardware will comply with the 
ARDOT Standard Specifications for Highway Construction, 2014 Edition and the 2009 Manual on Uniform Traffic Control 
Devices. This quote is valid for 30 days from bid date specified below.  Should you have any questions, please give us call. By 
signing this quote, you agree to these prices, terms and conditions, including those stipulated on Page 2. No work orders will 
be started without a signed quote. If a contract is awarded, this quote must be made part of that contract. Please send the 
signed quote via fax 866-248-2249 or email to office@arfence.com.  

JOB NAME: EAST COUNTY LINE ROAD BID DATE: 01/21/2026 

COUNTY: Madison  JOB #: P-CCP- -25 

SITE LOCATION: East County Line Road, Ridgeland, MS   

 
 

 

Pricing Set A: This pricing will apply if this project is awarded 

but East County Line Road project is awarded to others   PRICING SET A  

Item 

No. Description Quantity Unit Unit Price Total  

1 6" SKIP YELLOW PAINT 1,097.00 LF  $0.40   $438.80  

2 6" CONTINUOUS YELLOW PAINT 1,399.00 LF  $0.43   $601.57  

3 6" WHITE SKIP PAINT 1,616.00 LF  $0.40   $646.40  

4 PAINTED STOP BAR (24 “) 155.00 LF  $18.00   $2,790.00  

5 12" DETAIL YELLOW CROSS HATCH PAINT 33.00 LF  $3.75   $123.75  

6 PAINTED ICON “ONLY” WORD  2.00 EA  $225.00   $450.00  

7 PAINTED ICON LEFT OR RIGHT OR THROUGH ARROW 10.00 EA  $162.00   $1,620.00  

 

NOTE: 

All work will be performed at night.  Subtotal: $6,670.52 

   0.00%  Sales Tax: $0.00 

  Pricing Set A Total: $6,670.52 

 

 Pricing Set B: This pricing will apply if both East County Line Road 

project AND Old Canton Road project are awarded to AF&G.   PRICING SET B  

Item 

No. Descrip%on Quan%ty Unit Unit Price Total  

1 6" SKIP YELLOW PAINT 1,097.00 LF  $0.29   $318.13  

2 6" CONTINUOUS YELLOW PAINT 1,399.00 LF  $0.29   $405.71  

3 6" WHITE SKIP PAINT 1,616.00 LF  $0.29   $468.64  

4 PAINTED STOP BAR (24 “) 155.00 LF  $18.00   $2,790.00  

5 12" DETAIL YELLOW CROSS HATCH PAINT 33.00 LF  $3.75   $123.75  

6 PAINTED ICON “ONLY” WORD  2.00 EA  $125.00   $250.00  

7 PAINTED ICON LEFT OR RIGHT OR THROUGH ARROW 10.00 EA  $85.00   $850.00  

 NOTE: 

All work will be performed at night.  Subtotal: $5,206.23  

   0.00%  Sales Tax: $0.00 

  Pricing Set B Total: $5,206.23  
 

** IF CUSTOMER ORDERS ITEM(S) QUOTED AS AN OPTION, FINAL TOTAL WILL BE ADJUSTED ACCORDINGLY. ** 

Thank you for the opportunity to quote this project and any others you may have in the future. If you have any questions, 
please feel free to give me a call at 501-771-9929. 
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AF&G LLC
www.arfence.com

AR License Number 0357890126: MS License #24346-SC

260 S HARKRTDER STREET I CONWAY, ARl72A32
OFFICE: (501) 771-9929 | FAX: (866)248-2249

MELISSAASHLEY I CELL: (501) 291-0169 | office@arfence.com

Accepted
By:

Respectfully,
Melissa Ashley
Arkansas Fence & Guardrail

PAVEMENT MARKING NOTES:
r Pavement Markings - All pavement markings will be applied per MSDOT Standard Specifications in Accordance with

the MUTCD Manualand MSDOT 2017 Standard Specifications for Road and Bridge Construction.
o Extra Mobilizations - Thls quote includes a maximum of 1 mobilizations UNLESS other arrangements have been

mEd'e eriTrior toEiA.Tdditional mobilizations that are not the fault of AF&G will be charged atlhe Extra Mobilization
Fee stated in the General Notes Section.

Date:

TERMS & CONDITIONS

a
a

Notice to Proceed - Two (2) weeks prior notification for mobilization and material acquisition.
Final quantities for any item quoted as an OPTION must be confirmed when Notice to Proceed is given or extra
mobilization charges may apply.
Extra Mobilizations - Additional mobilizations that are not the fault of AF&G LLC will be charged at 53500.00
Bonding - Prices do not include bonding. For questions about bonding, please contact (507),777-9929.
Sales Tax - Sales Tax will be added to final invoice as required unless valid Tax-Exempt Certificate is provided.
Should a contract be issued for this project, this quote shall be made part of the final contract.
Bid is explicit onlv to what is bid on quote sheet.

a
a
a
a
a

Pavement Markings I Guardrail I Chain Link Fence I Ornamental Fence I Parking Lot Maintenance



 

Pavement Markings | Guardrail | Chain Link Fence | Ornamental Fence | Parking Lot Maintenance  

  AF&G LLC 
www.arfence.com 

AR License Number 0357890126; MS License #24346-SC 

260 S HARKRIDER STREET | CONWAY, AR | 72032 

OFFICE: (501) 771-9929 | FAX: (866) 248-2249 

MELISSA ASHLEY | CELL: (501) 291-0169 | office@arfence.com 

 

We are pleased to offer the following quote for the project listed below. All material and hardware will comply with the ARDOT 
Standard Specifications for Highway Construction, 2014 Edition and the 2009 Manual on Uniform Traffic Control Devices. This 
quote is valid for 30 days from bid date specified below.  Should you have any questions, please give us call. By signing this 
quote, you agree to these prices, terms and conditions, including those stipulated on Page 2. No work orders will be started 
without a signed quote. If a contract is awarded, this quote must be made part of that contract. Please send the signed quote 
via fax 866-248-2249 or email to office@arfence.com.  

JOB NAME: Old Canton Road BID DATE: 01/20/2026 

COUNTY: Madison  JOB #: P-CCP- -25 

SITE LOCATION: Old Canton Rd., Ridgeland, MS   

Item 

No. Description Quantity Unit Unit Price Total  

 LONG LINE     

1 6" SKIP YELLOW PAINT 10,900.00 LF  $0.29   $3,161.00  

2 6" CONTINUOUS YELLOW PAINT 18,475.00 LF  $0.29   $5,357.75  

3 6" SKIP WHITE PAINT 20,360.00 LF  $0.29   $5,904.40  

4 6" SOLID WHITE PAINT 22,490.00 LF  $0.29   $6,522.10  

    Subtotal: $20,945.25 

   0.00% Sales Tax: $0.00 

   Long Line Total: $20,945.25 

 HAND WORK     

5 PAINTED STOP BAR (24 “) 450.00 LF  $15.00   $6,750.00  

6 WHITE CROSSSWALK (12”) PAINT 400.00 LF  $3.75   $1,500.00  

7 12" YELLOW HATCH  320.00 LF  $3.75   $1,200.00  

8 PAINTED ICON “ONLY” WORD  35.00 EA  $125.00   $4,375.00  

9 PAINTED ICON LEFT OR RIGHT OR THROUGH ARROW 78.00 EA  $85.00   $6,630.00  

10 PAINTED ICON TURN-THRU ARROW COMBO 6.00 EA  $85.00   $510.00  

    Subtotal: $20,965.00 

   0.00%  Sales Tax: $0.00 

 
  

Handwork Total: $20,965.00 

 RAISED PAVEMENT MARKERS – Replace missing markers in 

existing layout. Final quantities will be actual quantity installed. 
   

11 RAISED PAVEMENT MARKERS – RED-CLEAR TBD EA $5.00 TBD 

12 RAISED PAVEMENT MARKERS – CLEAR-CLEAR TBD EA $5.00 TBD 

13 RAISED PAVEMENT MARKERS – 2 WAY YELLOW TBD EA $5.00 TBD 

    

** IF CUSTOMER ORDERS ITEM(S) QUOTED AS AN OPTION, FINAL TOTAL WILL BE ADJUSTED ACCORDINGLY. ** 

 

 

 

 



=RFg[i=
AF&G LLC

Www.arfence.com
AR License Number 0357890126; MS License #24346-SC

260 S HARKRTDERSTREET ICONWAY, 4R172032
OFFICE: (501 ) 771 -9929 I FAX' {866) 248-224e

MELISSA ASHLEY I CELL: (501) 291-0169 I office@arfence.com

Thank you for the opportunity to quote this project and any others you may have in the future. lf you have any questions,
please feel free to give me a call at 5Ot-77L-9929.

Accepted
By:

Melixa Ashley

Arkansas Fence & Guardrail

GENERAL NOTES
e Notice to Proceed - Two (2) weeks prior notification for mobilization and material acquisition.
r Final quantities for any item quoted as an OPTION must be confirmed when Notice to Proceed is given or extra

mobilization charges may apply.
r Extra Mobilizationi - Additional mobilizations that are not the fault of AF&G LLC will be charged at 53500.00r Bondins - Prices do not include bonding. For questions about bonding, please contact ls0tl 777-9929.
r Sales Tax - Sales Tax will be added to final invoice as required unless valid Tax-Exempt Certificate is provided.
o Should a contract be issued for this project, this quote shall be made part of the final contract.
r Bid is explicit onlv to what is bid on quote sheet.

Date:

TERMS & CONDITIONS

Payement Markings - All pavement markings will be applied per MSDOT Standard Specifications in Accordance with
the MUICD Manual and MSDOT 2017 Standard Specifications for Road and Bridge Construction.
Extra MobilizatlsDt - This quote includes a maximum of 2 mobllizations UNLESS other arrangements have been
made Fiorio5iAfdOitionat mobilizations that are not the fault of AF&G will be charged at the Extra Mobilization

o

a

Pavement Markings I Guardrail I Chain Link Fence I Ornamental Fence I Parking Lot Maintenance



 

Thank you for putting your trust in  
Valde Pavement Solutions, LLC. 

1/27/2026 

 
Please consider the following quote prepared for Mr. Ronnie Tompkins, City of Ridgeland:   

 

E County Line Road 
Ref #  
Ridgeland, MS 39157 
_____________________________________________________________________________________ 

Scope 1 – Restripe  
 

Restripe E County Line Road from the end of state maintenance line (as shown by the green line 
on page 4) to the Ridgewood Road intersection, including lane lines, stop bars, crosswalks and 
legends.  Latex traffic paint shall achieve thickness of 15 mil.  Sweeper and/or blower will be 
used to remove debris prior to painting.  +Exclusions: 1. MUTCD-compliant traffic control, 
2.Injury or damage resulting from unauthorized entry into work zones, 3.dewatering, 
4.deterioration of finish due to point-source moisture, 5.removal of vehicles parked in work 
zones. 

 
Estimated Duration: per customer phasing requirements 
_____________________________________________________________________________________  



 

Thank you for putting your trust in  
Valde Pavement Solutions, LLC. 

E County Line Road 
Ref #  
Ridgeland, MS 39157 
_____________________________________________________________________________________ 

 

Valde Pavement Solutions agrees to perform the scope of work stated herein for the following sum, 
inclusive of labor, materials, equipment, and warranty, subject to applicable taxes: 

 

Restripe – 15 mil    1 LS    $10,225.00 

Tax (MS-GOV.0)         *Included 

Total          $10,225.00 

*Unless otherwise stated, our warranty covers defects in quality and workmanship for a period of 12 months from the date of 
completion.   
**Estimates are good for 30 days except where noted. 
 

 

You may accept this estimate by signing below or reach out to me with any questions. 

 

Accepted by: _______________________________  Date: ____________________ 
 
 
 
 
 
Your dedicated partner at Valde Pavement Solutions:  
Ryan R. Winters 
rwinters@valdepavement.com 
601-559-1713 
MSBOC COR# 26377-MC 
 
 
 
 
 
 
 
  

mailto:rwinters@valdepavement.com


 

Thank you for putting your trust in  
Valde Pavement Solutions, LLC. 

E County Line Road 
Ref #  
Ridgeland, MS 39157 
_____________________________________________________________________________________ 

 

Item Qty PRICE 
6” SKIP WHITE PAINT 1,616 LF $2,400 
PAINTED STOP BAR (24”) 155 LF $1,000 
PAINTED LEGEND “ONLY” WORD 2 EA $500 
PAINTED LEGEND LEFT TURN ARROW 5 EA $1,200 
PAINTED LEGEND RIGHT TURN ARROW 5 EA $1,200 
12” DETAIL YELLOW CROSS HATCH 33 LF $200 
6” CONTINUOUS YELLOW PAINT 1,399 LF $2,100 
6” SKIP YELLOW PAINT 1,097 LF $1,625 

 

  



 

Thank you for putting your trust in  
Valde Pavement Solutions, LLC. 

E County Line Road 
Ref #  
Ridgeland, MS 39157 
_____________________________________________________________________________________ 

 

 



 

Thank you for putting your trust in  
Valde Pavement Solutions, LLC. 

1/27/2026 

 
Please consider the following quote prepared for Mr. Ronnie Tompkins, City of Ridgeland:   

 

Old Canton Road 
Ref #  
Ridgeland, MS 39157 
_____________________________________________________________________________________ 

Scope 1 – Restripe  
 

Restripe Old Canton Road from the north city limits (near the Natchez Trace) to E County Line 
Road, including lane lines, stop bars, crosswalks and legends.  Latex traffic paint shall achieve 
thickness of 15 mil.  Sweeper and/or blower will be used to remove debris prior to painting.  
+Exclusions: 1.Injury or damage resulting from unauthorized entry into work zones, 
2.dewatering, 3.deterioration of finish due to point-source moisture, 4.removal of vehicles 
parked in work zones. 

 
Estimated Duration: per customer phasing requirements 
_____________________________________________________________________________________  



 

Thank you for putting your trust in  
Valde Pavement Solutions, LLC. 

Old Canton Road 
Ref #  
Ridgeland, MS 39157 
_____________________________________________________________________________________ 

 

Valde Pavement Solutions agrees to perform the scope of work stated herein for the following sum, 
inclusive of labor, materials, equipment, and warranty, subject to applicable taxes: 

 

Restripe – 15 mil    1 LS    $142,914.00 

Tax (MS-GOV.0)         *Included 

Total          $142,914.00 

*Unless otherwise stated, our warranty covers defects in quality and workmanship for a period of 12 months from the date of 
completion.   
**Estimates are good for 30 days except where noted. 
 

 

You may accept this estimate by signing below or reach out to me with any questions. 

 

Accepted by: _______________________________  Date: ____________________ 
 
 
 
 
 
Your dedicated partner at Valde Pavement Solutions:  
Ryan R. Winters 
rwinters@valdepavement.com 
601-559-1713 
MSBOC COR# 26377-MC 
 
 
 
 
 
 
 
  

mailto:rwinters@valdepavement.com


 

Thank you for putting your trust in  
Valde Pavement Solutions, LLC. 

Old Canton Road 
Ref #  
Ridgeland, MS 39157 
_____________________________________________________________________________________ 

 

Item Qty PRICE 
6” SKIP YELLOW PAINT 10,900 LF $16,132 
6” CONTINUOUS YELLOW PAINT 18,475 LF $27,343 
6” SKIP WHITE PAINT 20,360 LF $30,133 
6” SOLID WHITE PAINT 22,490 LF $33,286 
PAINTED STOP BAR (24”) 450 LF $2,700 
WHITE CROSSWALK (12”) PAINT 400 LF $2,400 
12” YELLOW HATCH 320 LF $1,920 
PAINTED LEGEND “ONLY” WORD 35 EA $9,000 
PAINTED LEGEND LEFT OR RIGHT OR THROUGH ARROW 78 EA $18,000 
PAINTED LEGEND TURN-THRU ARROW COMBO 6 EA $2,000 
   
RAISED PAVEMENT MARKERS   
TWO-SIDED YELLOW / YELLOW TBD $7/EA 
RED / CLEAR TBD $7/EA 
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MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  January 27, 2026 
 
RE: Term Bid Withdrawal  

Edko, LLC Spraying 
 
   

The Public Works Department recommends that the Mayor and Board of Aldermen approve 
the termination of the Term Bid with Edko, LLC. 

The Term Bid was solicited for materials and labor associated with herbicide chemical 
treatment applications along roadsides, ditches, and rights-of-way. When the first application 
was scheduled, Edko advised that its bid did not include the cost of materials, despite the clear 
language contained in the Term Bid specifications. 

While the City could attempt to dispute this interpretation, term bids do not require 
performance and payment bonds due to the uncertain scope and quantity of work. Although 
this approach reduces upfront costs, it also limits the City’s ability to enforce contractual 
compliance. Given this limitation, the Public Works Department has minimal leverage to 
resolve the issue under the existing term bid structure. 

For these reasons, it is recommended that the Term Bid be terminated and the work rebid as a 
standard contract to ensure clarity, accountability, and enforceability. 

A copy of the letter request is attached.  Thank you for your consideration of this matter. 
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MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  January 28, 2026 
 
RE: Spraying Services for February 2026  

Declare Edko as Lowest and Best Bidder 
 
   

Because of related actions on this agenda, the Public Works Department sought 3 quotes and 
received 2 quotes from spraying contractors.  Normally seeking quotes for labor service is not 
required, but I believe that it is essential in this case.   
 
Edko offered the best rate for the labor only spraying services over US Lawns, and Simmons 
declined to quote the work.  The Public Works Department recommends that the Mayor and Board 
of Aldermen authorize the Public Works Department to issue a Purchase Order for February 
spraying services to Edko in the amount of $11,865.83. Thank you for your consideration of this 
matter. 
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MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  January 27, 2026 
 
RE: Colony Park Boulevard Water Distribution Improvements  

Authority to Advertise 
 
   

The Public Works Department respectfully requests that the Mayor and Board of Aldermen 
authorize the Department to advertise for bids for the referenced project. 
 
As part of the City’s ongoing water distribution improvements to increase supply and transmission 
capacity within the western water system and citywide, completion of the 12-inch water line loop 
along Colony Park Boulevard is required. The estimated cost to complete all required 
components of this project is $1,800,000. 
 
Funding will be provided through a combination of EPA-STAG funding and a private funding 
source. No General Fund or PURF funds are required beyond the matching funds already 
budgeted. 
 
Thank you for your consideration. Please let me know if you require any additional information or 
have any questions. 
 



ADVERTISEMENT FOR BIDS 
FOR 

COLONY PARK BOULEVARD WATER DISTRIBUTION IMPROVEMENTS 
CITY OF RIDGELAND, MISSISSIPPI 

 
NOTICE is hereby given that the City of Ridgeland, Mississippi will receive written and electronic sealed bids for the 
construction of that certain project designated as “Colony Park Boulevard Water Distribution Improvements” until the 
hour of 2:00 PM, local time, on xxth day, XXXXXXX, 2026, in the Ridgeland City Hall Board room, 100 West School Street, 
Ridgeland, Mississippi 39157; or electronically at www.waggonerengplans.com. Registration and a valid email address 
are required for electronic id submission.  Bids are to be stated for the construction of a water main and all other related 
items of work required to complete the project as shown and specified in the Contract Documents.  
 
The Total Contract Time will be 180 consecutive calendar days, and the liquidated damages will be $700 per 
consecutive calendar day thereafter. A non-mandatory pre-bid conference will at 2:00 P.M., local time, on XXth day, 
XXXXXXX 2026 at the Ridgeland City Hall.  All project related questions should be directed to Jamie McInnis at 
jamie.mcinnis@waggonereng.com with the subject line reading – “Colony Park Boulevard Water Distribution 
Improvements” no later than 2:00 p.m. on xxth day, XXXXXXX, 2026. A bid bond or a certified cashier’s check in the 
amount of 5% of the total bid price is required. 
 
Bid documents are being made available via paper copy or digital copy through www.waggonerengplans.com.  Plans can 
be viewed for no charge or physically purchased at this website location. All plan holders are required to have a valid e-
mail address to register for an account and log in at www.waggonerengplans.com. Purchased bid documents are non-
refundable and must be purchased through the website. 
 
The City of Ridgeland reserves the right to amend the specifications and contract documents as necessary prior to bid 
and agrees to notify all having requested bid packets.  The City of Ridgeland reserves the right to accept or reject any and 
all bids and to waive any and all informalities. 
 
The City of Ridgeland, Mississippi hereby notifies all bidders that it will affirmatively ensure that in any contract entered 
into pursuant to this advertisement, disadvantaged business enterprises will be afforded full opportunity to submit bids 
in response to this invitation and will not be discriminated against on the grounds of race, color, sex, religion or national 
origin in consideration for an award. 
 
The Mayor and Board of Aldermen reserve the right to accept or reject any and all bids and to waive any and all 
informalities. 
 
The BID SCHEDULE may be examined at the following locations: 
 

A. Mississippi Procurement Technical Assistance Program (MPTAP) Mississippi Development Authority, Minority 
& Small Business Development, Woolfolk Building 501 North West Street, Suite B 01, Jackson, MS 39201 

 
Minority and women’s business enterprises are solicited to bid on this contract as prime contractors and are encouraged 
to make inquiries regarding potential subcontracting opportunities and equipment, material, and/or supply needs. 
 
Any contract or contracts awarded under this invitation for bids are expected to be funded in whole or in part by 
anticipated funds from the Environment Protection Agency’s State and Tribal Assistance Grant Program (EPA-STAG). This 
procurement will be subject to all applicable sections of the Mississippi Code of 1972, Annotated, as they apply to local 
governments, in accordance with EPA-STAG Program Regulations. This project is subject to federal domestic preference 
requirements, including the American Iron and Steel (AIS) requirements and the Build America, Buy America Act (BABA). 
 
Based on the Assistance Listing: Coronavirus State and Local Fiscal Recovery Funds and Part 2 of the US Treasury State 
and Local Fiscal Recovery Funds Compliance and Reporting Guidance (v3.0 February 2022) (Compliance Guide), the 
following Uniform Guidance provisions will be required in all contracts: 
 

• Subpart A, Acronyms and Definitions 
• Subpart B, General Provisions 
• Subpart C, Pre-Federal Award Requirements and Contents of Federal Awards (except 2 CFR 200.204, .205, .210, 

and .213) 



• Subpart D, Post Federal; Award Requirements (except 2 CFR 200.305(b)(8) & (9), 3.08, 3.09, and .320(c)(4)) 
• Subpart E, Cost Principles 
• Subpart F, Audit Requirements 
• 2 CFR 25 (Universal Identifier & System for Award Management) 
• 2 CFR 170 (Reporting Subaward and Executive Compensation Information) 
• 2 CFR 180 (OMB Guidelines to Agencies on Governmentwide Debarment and Suspension (Non-procurement) 
• 2 CFR 200 Appendix ii 

 
BY ORDER OF THE MAYOR AND BOARD OF ALDERMEN, ON THIS THE XXTH DAY OF XXXXXXX 2026. 

 
 CITY OF RIDGELAND, MISSISSIPPI 
  
BY: (s) Gene F. McGee, Mayor 

 
PUBLISH: THURSDAY, XXXXXX XX, 2026 and THURSDAY, XXXXXX XX, 2026 IN THE MADISON COUNTY JOURNAL & The 

Clarion Ledger.   
 
Furnish proof of publication to: Angela Richburg, City Clerk, angela.richburg@ridgelandms.org (601-

856-7113) 
     Ridgeland City Hall 
     304 Highway 51 
     Ridgeland, MS 39157 
     Jamie McInnis, jamie.mcinnis@waggonereng.com (601-355-9526) 
     Waggoner Engineering, Inc.  
     PO Box 12227 
     Jackson, MS 39236-2227  
 
Send invoice to:  Angela Richburg, City Clerk,  
  City of Ridgeland  
  P.O. Box 217 
  Ridgeland, MS 39158 
  (601-856-7113)  

mailto:angela.richburg@ridgelandms.org
mailto:jamie.mcinnis@waggonereng.com
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MEMORANDUM 
 
TO:  Mayor Gene F. McGee and Board of Aldermen 
 
FROM: Alan Hart, PW Director 
 
DATE: January 26, 2026 
 
 
RE:  PROJECT ACTIVATION REQUEST 

2025 Federal Transportation Alternatives Funds 
E Lake Harbour Drive Shared Use Path 
City of Ridgeland, Madison County, Mississippi 
 

 

We respectfully request the Board of Aldermen authorize the Mayor to request project 
activation with MDOT on the subject project. 

On November 12, 2025, the Jackson Metropolitan Planning Organization (MPO) 
approved a commitment of $1,973,552 in Federal Transportation Alternatives (TA) funding to 
the City of Ridgeland for the E Lake Harbour Drive Shared Use Path to construct just over a mile 
of 10-foot wide, paved multi-use path from Old Canton to Breakers Lane.   

The $1,973,552 in Federal TA funding will be used to fund 80% of the eligible construction 
costs.  Non-construction costs are not eligible for Federal TA funds and must be provided from 
local funds. The resolution approved January 17, 2023 states the City of Ridgeland will provide 
up to an amount of $493,388.00 for local matching funds and all TA non-eligible project costs.  

Upon your approval, the Mayor will need to sign the attached letter where indicated and 
return to the Public Works department for submitting to MDOT. Within this project activation 
request package, we are required to submit one copy of certified Board Minutes showing the 
Board’s authorization for the Mayor to request project activation with MDOT. 



CITY OF RIDGELAND, MISSISSIPPI 
RESOLUTION TO INITIATE THE 

East Lake Harbour Drive Shared Use Path 
 
 

WHEREAS, the City of Ridgeland was awarded $1,973,552 in Transportation 
Alternatives Funds for the East Lake Harbour Drive Shared Use Path, described herein; and 
 

WHEREAS, the project will include a 10 foot wide multi-use path along Lake Harbour 
Drive from Old Canton Road to the existing crosswalk west of Breakers Lane; and 

 
WHEREAS, the City of Ridgeland requests that the Mississippi Department of 

Transportation activate the East Lake Harbour Drive Shared Use Path; and 
 
WHEREAS, the City of Ridgeland and the Mississippi Department of Transportation 

Commission desire to enter into a Memorandum of Agreement (MOA) to define the roles and 
responsibilities for the development of the East Lake Harbour Drive Shared Use Path; and  
 

NOW THEREFORE, BE IT RESOLVED by the Mayor and Board of Alderman, that: 
 
 

The Mayor and Board of Alderman grants the Mayor of the City of 
Ridgeland permission to request activation, execute a Memorandum of 
Agreement, and sign all necessary legal documents with the Mississippi 
Department of Transportation Commission pertaining to the development 
of the East Lake Harbour Drive Shared Use Path. 
 

        
The above and foregoing Resolution having been submitted to and approved by the 

Mayor and Board of Alderman, this the 3rd day of February 2026. 
                                                                                 
  
ATTEST: APPROVED: 
 
                                                                                
      
 
__________________________ _____________________________  
Angela Richburg, City Clerk Gene F. McGee, Mayor  
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MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  January 29, 2026 
 
RE: Water and Sewer Rate Study  

Approve Rate Increase 
 
   

The City of Ridgeland engaged Waggoner Engineering to conduct a comprehensive Water and 
Sewer Rate Study to evaluate the long-term financial sustainability of the City’s utility system. 
 
At the Board meeting, the Engineer will present the findings and recommendations of the Rate 
Study. The study evaluates current revenues, operating costs, capital needs, and long-term 
infrastructure investment requirements necessary to maintain a reliable and sustainable water and 
sewer system. 
 
Based on the preliminary findings of the study, the Public Works Department recommends adoption 
of a rate adjustment consistent with the Engineer’s recommendations in order to ensure the long-
term sustainability, maintenance, and reinvestment of the City’s water and sewer infrastructure. 
 
Thank you for your consideration of this matter. 
 
 



ORDER FIXING WATER, SEWER AND SANITATION RATES FOR 
THE CITY OF RIDGELAND, MISSISSIPPI AND FOR 

RELATED PURPOSES 
 

 WHEREAS, the Mayor and Board of Aldermen of the City of Ridgeland find that it 

is in the public interest and serves the public health, safety and welfare of the City of 

Ridgeland and its citizens to amend the water, sewer and sanitation rates within the City 

of Ridgeland, Mississippi to more accurately reflect the actual costs of delivery of services 

to citizens and to insure that additional funds will be available to cover the overhead, 

maintenance and expenses in connection with providing safe, potable water, fire 

protection and the disbursements and distribution of sewer and solid waste. 

 NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Board of Aldermen of 

the City of Ridgeland, Mississippi, as follows: 

 Section 1. The following rate schedule for water use in any one-month period 

within the City is established: 

(1)  The base, fixed or minimum charge shall be $3.75 plus $2.91 for each 1,000 gallons 

of metered water. 

(2) The base, fixed or minimum charge for trailer courts and mobile home parks, and other 

persons furnishing water to more than one residence or customer unit, will be 

determined by multiplying the number of customer units by $3.75.  The charge for 

water use shall be $2.91 for each 1,000 gallons of metered water. 

Section 2. The following charge for sewer service, which shall be levied and collected 

from all water customers, connected to sewer facilities of the City in one month is 

established: 



(1)  The base, fixed or minimum charge for shall be $1.25 plus $2.40 for the City sewer 

rate and $2.27 for the regional sewer system rate for each 1,000 gallons of metered 

water. 

(2) The base, fixed or minimum charge for trailer courts and mobile home parks, and other 

parties furnishing sewer service to more than one user or unit, shall be determined by 

multiplying the number of units by $1.25 plus the sum of $2.40 for the City sewer rate 

and $2.27 for the regional sewer system rate for each 1,000 gallons of metered water, 

subject to the limits in Section 114-215 of the Code of Ordinances of the City of 

Ridgeland, Mississippi. 

Section 3:  Beginning on January 1, 2027, and on January 1 of each subsequent year 

thereafter, the charge for each 1,000 gallons of metered water, City sewer rate and regional sewer 

system rate shall be increased by 3% each year. 

Section 4.  There is hereby established the following rate schedule for sanitation and 

waste pickup in any one month: 

(1)  Residential – the rate of $16.81 for solid waste and trash pickup and $6.88 for 

recycling pickup. 

(2) Residential Outside City Limits – the rate of $18.49 for solid waste and trash pickup 

and $7.57 for recycling pickup. 

(3) Light Commercial – the rate of $25.75 for solid waste and trash pickup. 

Section 5.  The ordinance establishing the amount of deposit to initiate water service in 

the City of Ridgeland, Mississippi is hereby amended as follows: 

(1)  A deposit of $100.00 shall be made to the City of Ridgeland before the connection of 

residential water service for all ¾” meters, $150.00 for all 1” meters, and $250.00 for 

all 2” meters. 



(2) A deposit of $125.00 shall be made to the City of Ridgeland before connection of water 

service for all commercial ¾” meters, $175.00 for all 1” meters, and $275 for all 2” 

meters. 

Section 6.  Any water account which is two months delinquent on the 16th of the month 

will be mailed a final notice of payment due and if payment or satisfaction arrangements 

for such payment had not been made, service will be disconnected and a $25.00 service 

charge will be added to the account.  If any after-hours cut-on is necessitated by the 

nonpayment of an account, the additional charge will be $40.00.  Should a check in 

payment for water services to the City of Ridgeland be returned for non-sufficient funds, 

the City shall charge the account a return check for of $30.00. 

 Section 7.  This ordinance will go into effect one month following the adoption and 

publication as required by law. 

 ORDAINED, ADOPTED AND APPROVED by the Mayor and Board of 

Aldermen of the City of Ridgeland, Madison County, Mississippi, at a regular meeting 

thereof held on the 3rd day of February, 2026.  

The motion for adoption was made by Alderman __________ and seconded by 

Alderman __________ and the foregoing Ordinance having been first reduced to writing, 

was submitted to the Board of Aldermen for passage or rejection on roll call vote with the 

following results: 

Alderman Ken Heard (Ward 1) voted:   AYE/NAY   
Alderman Chuck Gautier (Ward 2) voted:  AYE/NAY 
Alderman Kevin Holder (Ward 3) voted:    AYE/NAY  
Alderman Brian Ramsey (Ward 4) voted:  AYE/NAY 
Alderman Bill Lee (Ward 5) voted:   AYE/NAY 
Alderman Wesley Hamlin (Ward 6) voted:  AYE/NAY 
Alderman D. I. Smith (At large) voted:   AYE/NAY 

 
Whereupon, the Mayor declared the motion carried and the Ordinance adopted. 
 



The foregoing ordinance is approved, this the 3rd day of February, 2026. 
 
 

_______________/S/____________ 
Mayor Gene F. McGee 
City of Ridgeland, Mississippi 
 

Attest: 
 
__________/S/____________ 
Angela E Richburg, City Clerk 
 
[ S E A L ]  

 

  

 







































 

mailing address: p.o. box 217 • ridgeland, ms 39158 
street address: 100 W. School St. • ridgeland, ms 39157 

ph: 601.856.7113 • www.ridgelandms.org 
 

Gene F. McGee, cmo - mayor • Paula W. Tierce, phr - city clerk / human resources director 
 

board of aldermen: D.I. Smith, cmo - at-large • Ken Heard, cmo - ward 1 • Chuck Gautier, cmo - ward 2 
 Kevin Holder, cmo - ward 3 • Brian P. Ramsey, cmo - ward 4 • Bill Lee - ward 5 • Wesley Hamlin, cmo, mayor pro tempore - ward 6 

 
DATE:   January 28, 2026 
 
 
 
TO:   MAYOR & BOARD OF ALDERMEN 
 
FROM:   ANGELA RICHBURG, CITY CLERK 
 
RE:   SEWER ADJUSTMENT 
 
The following accounts are eligible for the following sewer adjustments and I recommend approval: 
 
04-2835-00    223 Highland Garrison  $     12.57 
09-0513-04    137 Cherry Laurel  $     25.14   
05-5319-03    717 Rice Road   $1,106.16 
05-2750-01    711 Lake Harbour  $2,409.25 
 
 
Should you have any questions please feel free to contact this office, 
 
 

  
























































	 INVOCATION
	 PLEDGE OF ALLEGIANCE
	 CONSIDERATION OF MINUTES FROM PRIOR BOARD MEETING
	 January 20, 2026
	Minutes001


	1. AGENDA ITEMS
	a) Approve the Resolution Of The Mayor And Board Of A
	RESOLUTION APPROVING REGIONAL ECONOMIC DEVELOPMENT ALLIANCE AGREEMENT - City of Ridgeland(110702086.1)

	b) Approve the Regional Economic Development Act Alli
	REDA Alliance Agreement-Madison County Conference Center Project vs REDA Alliance Agreement-Madison County Conference Center Project


	2. CONSENT ITEMS
	a) Approve Bid Award for Reverse Auction of Dump Truc
	2026 Dump Truck Purchase

	b) Approve the Hemphill Construction Co. Pay Applicat
	2026-01-19_212589.002_PR07

	c) Approve the Hemphill Construction Co. Pay Applicat
	2026-01-21_23088_PR012

	d) Approve the Hemphill Construction Co. Change Order
	Hemphill CO3-Final Quantities for Purple Creek Drainage Imp Project
	23088_ Purple Creek CHANGE ORDER NO. 3 - Contractor Signed

	e) Approve the Dean Engineering, Inc. Invoice No. 250
	Dean Eng Inv 25069 Topgolf Way Memo
	Dean Eng Inv 25069 - Topgolf Way Ext

	f) Declare AF&G, LLC as the Lowest and Best Bidder an
	February 2026 Striping Quotes Memo
	AF&G-East County Line Road  Quote for Painted Pavement Markings
	AF&G-Old Canton Road Quote for Painted Pavement Markings
	VPS Quote - E County Line Road Restripe
	VPS Quote - Old Canton Road Restripe

	g) Accept Letter from Edko and Agree to Terminate the
	Edko Withdrawal Memo
	Edko Scanner_20260116_085443

	h) Declare Edko, LLC as the Lowest and Best Bidder an
	Edko Low Bid Materials for Feb Spraying

	i) Approve Edko, LLC is the Lowest and Best Bidder fo
	February 26 Spraying Labor Quote Memo
	Edko February 26 Quote
	UD Lawns February 26 Quote

	j) Authorize the Public Works Department to Advertise
	k) Authorize the Public Works Department to Advertise
	l) Authorize the Public Works Department to Advertise
	Colony Park Dist Improvements Authority to Advertise
	A - ADVERTISEMENT FOR BIDS

	m) Approve Project Activation Request for Lake Harbou
	Project Activation Request E Lake Harbour Path Memo (1-25-26)
	East Lake Harbour Drive Shared Use Path Activation Board Minutes

	n) Approve Water and Sewer Rates
	Water and Sewer Rate  Memo
	ORDINANCE FIXING WATER, SEWER, AND SANITATION RATES 2026

	o) Declare North American Fire Equipment Inc. the low
	20260126132059

	p) MOU with State Fire Academy (Police Department)
	20260128173110

	q) Surplus Property (Police Department)
	20260128125021

	r) Special Event — Costco Key Express (Police Departm
	20260128173411

	s) Approve Sewer Adjustments
	Sewer Adjustments
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