
MEETING OF THE 
MAYOR AND BOARD OF ALDERMAN OF THE 

CITY OF RIDGELAND, MISSISSIPPI 
December 2, 2025 

6:00 PM 

 
INVOCATION 
  
PLEDGE OF ALLEGIANCE 
  
CONSIDERATION OF MINUTES FROM PRIOR BOARD MEETING 
     November 18, 2025 
  
CONSIDERATION OF MINUTES FROM PRIOR WORK SESSION 
     November 17, 2025 
  
1. AGENDA ITEMS 
   

 
a) Mayor and Board of Aldermen Annual MS4 Stormwater Training - Allen Engineering 

  
2. CONSENT ITEMS 

   
 

a) Acknowledge and Approve the Extension of the Funding Deadline to the End of 2026 for the 
Wheatley Street Road Improvements Project – Madison County Cooperative Agreement 

   
 

b) Approve Hemphill Pay Application No. 4 in the Amount of $651,329.62 for the Highland 
Colony Tank and Well Project – MCWI 64-1-DW-5.15 EPA STAG 03D24224 

   
 

c) Approve Hemphill Pay Application No. 5 in the Amount of $2,528,377.10 for the Highland 
Colony Tank and Well Project – MCWI 64-1-DW-5.15 EPA STAG 03D24224 

   
 

d) Approve Hemphill Pay Application No. 10 in the Amount of $419,176.24 for the Purple 
Creek Drainage Basin Improvements Project – MCWI 600-2-SW-5.6 MOSTF BB.007-004 

   

 
e) Authorize the Mayor to Sign the Entergy MS, LLC Right-of-way Agreement and Government 

Acknowledgment for the Placement of Underground Lines for the Ridgeland Fire Station and 
Walter Payton Lane Tank and Well Site 

   

 
f) Authorize the Mayor to Sign the Entergy MS, LLC Right-of-way Agreement and Government 

Acknowledgment for the Placement of Underground Lines along Highway 51 between 
School Street and Moon Street 

   
 

g) Authorize the Mayor to sign the CMPDD Agreement to update Ridgeland’s Hazard 
Mitigation Plan 

   
 

h) Grant Authority to the Public Works Department to advertise the Reverse Auction of the FY 
2026 PURF-funded Dump Truck Purchase 

   
 

i) Authorize the Mayor to Sign the Precision Tech 1-yr Agreement for the Jantek Time and 
Attendance Time Clock System 

   
 

j) Declare Mac Haik Ford as the Lowest and Best Bidder and Authorize Public Works to 



Purchase a 2025 Ford F-150 for Grounds Maintenance for $49,510 

   
 

k) Surplus Equipment and Authorize the Public Works Department to Trade-in the Equipment 
for Store Credit at Central Pipe & Supply, Inc. 

   
 

l) Site Plan / Architectural Review for 823 S Wheatley (prev. Cozumel) 

   
 

m) Consider Bids for Demolition of 1003 Brashears Point and Approve Associated Budget 
Amendment 

   
 

n) Grant the Public Works Director the Authority to Initiate Step 1 of the MSDH Fluoridation 
Discontinuation Process 

   
 

o) Approve Waggoner Engineering Invoice No. 45463 in the Amount of $17,925.00 for the 
Colony Park Blvd Additional Water Line Improvements - EPA STAG 03D24224 

   
 

p) Approve the Waggoner Engineering Invoice No. 45473 in the Amount of $132,967.50 for the 
Highland Commerce Drive Project - STP-0213-00(039) LPA / 109705-701000 

   
 

q) Approve Waggoner Invoice No. 45474 in the Amount of $15,360.00 for the Highland Colony 
Parkway Tank and Well Project - MCWI 64-1-DW-5.15 / EPA STAG 03D24224 

   

 
r) Approve Waggoner Engineering Invoice No. 45475 in the Amount of $11,925.00 for the 

Purple Creek Basin Drainage Improvements Project - MCWI 600-2-SW-5.6 MOSTF BB.007-
004 

   
 

s) Approve Waggoner Engineering Invoice No. 45476 in the Amount of $21,000 for the West 
Jackson Street Corridor Demonstration Project - SS4A 69JJ32540798 

   
 

t) Approve Waggoner Engineering Invoice No. 45477 in the Amount of $24,000.00 for the 
Purple Creek Flood Restoration and Mitigation Project - LPDM-PJ-04-MS-2024-004 

   
 

u) Authorization of Expenditure for Ladder One Truck Repair in the amount of $6,871.40 - 
Procurement Law Compliance (Fire Department) 

   

 
v) Acceptance of Madison County Funds in the amount of $33,817.60 and Approval of the 

Corresponding Budget Amendment Increasing 001-000-279 (Other Participation) and 001-
160-720 (Capital Improvements - Buildings) in the Amount of $33,817.60. (Fire Department) 

   
 

w) Declare Jackson Communication the Lowest and Best Quote for the Update and Installation 
of the Fire Department PA System in the amount of $33,817.60. (Fire Department) 

   
 

x) Surplus Items (Fire Department) 

   
 

y) Special Event - Knights of Columbus Ring in Your Faith (Police Department) 

   
 

z) Review and Approve Forefeited Weapon to be Added to Inventory (Police Department) 

   
 

aa) Budget Amendment and Review and Approve Quotes to Purchase Vehicle Printers (Police 
Department) 

   
 

bb) Acceptance of the Ridgeland Tourism Commission Contribution of $5,000 for the 2025 Pecan 
Festival  

   
 

cc) Approval of Business Communications, Inc. Quote 049101 for M365 Professional Services 
for Upgrading Email to Hybrid Cloud in the amount of $22,575.00. 

   
 

dd) Sewer Adjustments 
  
3. PAYMENT OF CLAIMS 



   
 

a) 202893 - 203227, November 28, 2025, Payroll, and November Month End ($4,495,773.59) 
  
4. EXECUTIVE SESSION 
  
ADJOURNMENT 
  
INFORMATION FOR MAYOR AND BOARD 
     November Fund Balance Report 
 
 



MEETING OF THE
MAYOR AND BOARD OF ALDERMAN OF THE

CITY OF RIDGELAND, MISSISSIPPI
November 18, 2025

6:00 PM

The Mayor called the November 18, 2025. meeting of the Mayor and Board of Aldermen to order.
Present were Alderman Chuck Gautier. Alderman Wesley Hamlin, Alderman Ken Heard,
Alderman Kevin Holder, Alderman Bill Lee. Alderman D.l. Smith, Attorney Zach Giddy and City
Clerk Angela Richburg. Absent was Alderman Brian Ramsey. The meeting opened with an
invocation by Alderman Kevin Holder fbllowed by the pledge of allegiance.
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Next came the recognition of Training Officer Colby Stark for being selected "Fireman of the
Month for October, 2025". Mayor McGee stated Officer Stark demonstrated exceptional
leadership, professionalism, and strong commitment to elevating the training standards and
expectations for on-shift personnel as he stepped into his new role. His new role began with three
new hires to train and increased by another seven the following month as he implemented the new
standards. Mayor McGee thanked Officer Stark for his dedication to the City of Ridgeland and
encouraged him to continue the good work. The letter is attached as Exhibit "A".

Next came the matter of accepting the Minutes of the November 3, 2025, Work Session and the
November 4,2025, Board of Aldermen meeting. The Minutes were accepted with no corrections
noted.
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The Mayor and Board of Aldermen were provided the October Financial Statement, Fund
Balance Report and the November Sales Tax Report.
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Next came the consideration of the items set out on the Consent Agenda. Alderman D.I. Smith
moved to approve the Consent Agenda:

a) Approve Benchmark Engineering & Surveying for the CE&I Consultant for the Steed
Road Multiuse Path Project - STP-0213-00(037)LPA 1094721701000 - Order
Attached Hereto As Exhibit "8"

b) Accept ADS Property Donation - Order Attached Hereto As Exhibit "C"



c) Authorize the Mayor to sign the Master Subscription Agreement with Nearmap
Imagery - Order Attached Hereto As Exhibit "D"

d) Approve Resolution of the Mayor and Board of Aldermen Approving the SWMP
Annual Review Administrative Update No. 1, Authorizing the Mayor to Execute the
Agreement By and Between the City of Ridgeland, MS and Madison South Rubbish
Land Fill, Inc., and Agreeing to Support the Expansion of the Madison South Facility
in Accordance with MDEQ's Approval Process - Resolfiion Attached Hereto As
Exhibit "E"

e) Approve Dean Engineering Solutions, Inc. Invoice No. 25064 in the Amount of
$9,500.00 for the TopGolf Way Road Extension Project - Order Attached Hereto As
Exhibit "F."

0 Approve Hemphill Construction Co, Inc. Pay Application No. 1 in the Amount of
$165,580.25 for the TopGolf Way Road Extension Project - Order Attqched Hereto
As Exhibit "G"

g) Approve the Hemphill Construction Co, Inc. Pay Application No. 2 in the Amount of
$96,097.30 fbr the Colony Park Water and Sewer Improvements Project - Order
Attached Hereto As Exhibit "H"

h) Approve the Waggoner Engineering Invoice No. 45329 in the Amount of $89,326.50
for the Highland Commerce Drive Project - STP-0213-00(039) LPA I 109705-701000
- Order Attached Hereto As Exhibit "1"

i) Approve Waggoner Invoice No.45331 in the Amount of $67,200 for the Highland
Colony Parkway Tank and Well Project - MCWI 64-l-DW-5.15 I EPA STAG
03D24224 - Order Attached Hereto As Exhibit "J"

j) Approve Waggoner Engineering Invoice No. 45335 in the Amount of $1,772.50 for
the Purple Creek Flood Restoration and Mitigation Project - LPDM-PJ-04-MS-2024-
004 - Order Attached Hereto As Exhibit "K"

k) Approve Waggoner Engineering Invoice No.45336 in the Amount of $19,525.00 fbr
the Colony Park Blvd Additional Water Line Improvements - EPA STAG 03D24224
- Order Attached Hereto As Exhibit "L"

l) Approve Waggoner Engineering Invoice No. 45383 in the Amount of $2,000 for the
West Jackson Street Corridor Demonstration Project - SS4A 69JJ32540798 - Order
Attached Hereto As Exhibit "M"

m) Approve Waggoner Engineering Invoice No.45333 in the Amount of $25,020.00 for
the Purple Creek Basin Drainage Improvements Project - MCWI 600-2-SW-5.6
MOSTF BB.007-004 - Order Attached Hereto As Exhibit "N"

n) Declare Automated Power, Inc. is the Best Bidder and Approve Purchase of Two
250HP, 480V Variable Frequency Drives fbr the Old Canton & Hardy Road Well -
Order Attached Hereto As Exhibit "O"

o) Declare Sullivan Truck Equipment, Inc. as the Best Bidder and Approve the Purchase
of 3200 lb Crane with 15' Boom w/4 Function Wireless Remote in the amount of
$22,050.00 - Order Attached Hereto As Exhibit "P"



p) Cost Resolution for 7034 Edgewater Drive - Resolution Attached Hereto As Exhibit
t,Qn

q) Approve Resolution of the Mayor and Board of Aldermen Authorizing the Submittal
of Approving "Build Alternative" for the Highland Commerce Drive Connector
Project - Resolution Attached Hereto As Exhibit "R"

r) Budget Amendment - Move Funds from Court Services Fee Fund to Court Services
Capital Machinery and Equipment to pay for Tyler Technologies (Police Department)
- Resolution Attached Hereto As Exhibit "5"

s) Special Event - City of Ridgeland Christmas Parade (Police Department) - Order
Attached Hereto As Exhibit "7"

0 Special Event - Township at Colony Park Christmas Open House (Police Department)
- Order Attached Hereto As Exhibit "U"

u) Special Event - Ridgeland Christmas Tree Lighting (Police Department) - Order
Attached Hereto As Exhibit "V"

v) Special Event - AgCredit Christmas Party (Police Department) - Order Attached
Hereto As Exhibit "W"

w) GrayKey Contract Renewal (Police Department) - Order Attached Hereto As Exhibit
'txt'

x) NeoGov Contract Renewal (Police Department) - Order Attached Hereto As Exhibit
t'Yt'

y) Live Scan Software Warranty Renewal (Police Department) - Order Attached Hereto
As Exhibit "2"

z) Approve the Resolution to Opt Out of the Safe Solicitation Act (H.B. 1197)
Resolution Attached Hereto As Exhibit "aa"

aa) Authorization for the Mayor to Execute the 2025 COR SmartNet Renewal Contract
with BCI for Services Rendered Through October 31, 2026, in the Amount of
514,029.28 - Order Attached Hereto As Exhibit "bb"

bb) Sewer Adjustments - Order Attached Hereto As Exhibit "cc"

cc) Privilege License Report October 1,2025 - October 31,2025 - Order Attached Hereto
As Exhibit "dd"

The motion was seconded bv Alderman Kevin Holder and a vote was taken thereon as follows:

Vote: Aye(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard,
Alderman Kevin Holder, Alderman Bill Lee, Alderman D.I. Smith
Nay(s): None
Absent(s): Alderman Brian Ramsey

The Mayor then declared the Motion carried.
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Next came the payment of claims 202539 - 22892, November 14.2025. Payroll and October
month end in the amount of ($2,538.551.00). Alderman Bill Lee moved to approve. The Motion
was seconded by Alderman Ken Heard and a vote was taken thereon as follows:

Vote: Aye(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard,
Alderman Kevin Holder, Alderman Bill Lee, Alderman D.I. Smith

Nav(s): None

Absent: Alderman Brian Ramsey

The Mayor then declared the Motion carried
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The Mayor announced the need to gcl into closed session to discuss the need for an executive
session to discuss potential litigation.

CLOSET} SESSION

Alderman Chuck Gautier moved to enter Closed Sessicxr to discuss poteniial litigatior:. fhe
Motion was secondecl bv Alderman \\.'eslev Harnlin and a vote was taken thereon as fbllorvs:

Vote: Aye(s): Alderman Chuck Gautier. Alderman Wesley Hamlin, Alderman Ken Heard,
Alderman Kevin Holder, Alderman Bill Lee, Alderman D.l. Smith
Nay(s): None

Absent(s): Alderman Brian Ramsey

'['he May-or then declarecl the Motion carried

EXECUTIVE SESSTO}Y

Alderman Kevin Holder moved to enter Executive Session to cliscr-rss potential litigation regarding
eroneous billing of sewer charges fbr a resident. The }4otion ivas secondecl bl"Aiclerman Chuck
Gautier and a vote w?s taken thereon as fbllou,s:

Vote: Aye(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard,
Alderman Kevin Holder, Alderman Bill Lee, Alderman D.l. Smith
Nav(s): None

Absent(s): Alderman Brian Ramsey

T'he Mayor then declarecl the lvlotior: carrier.l
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Aidennan {lhucl; {};*rtier n:*ved to authorize the h'la.vi,r ilr:d Attcrrnevs tr: enter into a sr:ttlerrent
ivith 5,'fr. iton Q. $li*ltor.: plcr.icling l-t''r the Llitv to instiill ri server line anci tap in lieu ol a

reimburset"rlent pa),'nlerll b3,'th* Cit;.' lor srr\ier ll'es ei'r,.ine*ustr,v charged io the property located at

518 h'latthens Roild. ['hr']Iot.ii'n r\irs seconcleii bv Aklernrar: \trieslev Harn]in anil a vote was
tiiken th*r*on as lnllr:rvs:

Vote A)re(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard,
Alderman Kevin Holder, Alderman Bill Lee, Alderman D.I. Smith
Nay(s): None

Absent(s): Alderman Brian Ramsey

fhe Mal,or then iieclared the \.'lotion cart'ied
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ALlerman D.1. Sn:ith moved to adjtxrrn Execntive Sessi<in. The motion was seconded bv
Alderman Chuck Gaulier and a t cte u,as tnken thereotr as lirllor.r,s:

Vote Aye(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard,
Alderman Kevin Holder. Alderman Bill Lee. Alderman D.I. Smith

Nay(s): None

Absent(s): Alderman Brian Ramsey

'fire \,{avor tlren declared tlie \4otion can'icri.

^,- J" J J.L J J.L J J J J J J J J J J.L J g J J J J

'fhe l,feL1,*r reopeneii thc n eeting anci ;rnnounced the action tiiken b1'' the Board of Aldermen
rtrr"rring tlre i:ixecutivc Sessii:n"

Tirere treing no further business belbre the Boarcl of Aldemren. trhe May-or adjourned the meetirig
*t tr:20 p"n:.

WITNESS MY SIGNATURE, this the 4 November,2025

il
F. MCGEE, MAYO

ATTEST

{.e
ANG RICHBURG. CITY C

aaaa
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MEETING OF THE

MAYOR AND BOARD OF ALDERMEN OF THE

CITY OF RIDGELAND, MISSISSIPPI

November L7,2025
6:00 P.M.

Mayor called the Novernber 17,2025 special meeting of the Mayor and Board of Aldennen to
order. Present were Alderman Wesley Hamlin, Aldennan Ken Heard, Alderman Kevin Holder,
Alderman Bill Lee. Alderman Brian Ramsey. Alderman D.l. Smith, City Attorney Zach Giddy and City
Clerk Angela Richburg. Absent was Alderman Chuck Gautier.

The City Clerk adjudicated that proper notice was made; a copy of which is attached hereto as

Exhibit "A".

The Mayor presented the proposed agenda for regularly scheduled Mayor and Board of Aldermen
on Tuesday, November 18,2025. Each item was discussed with no action being taken by the Board of
Aldermen.

The meeting concluded at 6:19 p.m

WITNESS MY SIGNATURE,

GENE F. MCGEE. MAYOR

ATTEST

this the J&-of Novembe r.2025

,ur,%fuw

rfr,,a { {/*Ah,
ANGELA CITY CLERJ{

aaa
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NOTICE OF SPECIAL CALLED MEETING OF
THE MAYORAND BOARD OFALDERMEN OF

THE CITY OF RIDGELA}{D, MISSISSIPPI

Notice of a special meeting of the N{ayor and Board of Aldermen is hereby given by

the undersigned. Said meeting shall be held on N{onday, November L7,2025,6:00 P.NI.

N Ciq Hall, 100 W School St, Ridgeland, Nfississippi. The business to be brought
before the meeting shall be:

Agenda for Regular Meeting on

Tuesday, November 18, 2025

Pursuant to the provisions of Section 21-3-21 and 25-41,-13(a) of the Nlississippi Code

of 1972, a copy of this notice shall be given to the N{ayor and all other members of
Board of Aldermen via electronic mail or personal hand-delivery three (3) hours before

the special meeting and a copy hereof entered into the minutes of same meeting,

additionallv, this Notice shall be posted within one (1) hour after such meeting is called

in a prominent place available to examination and inspection by the general public.

aaa

t"
ANGELA E. RICHBURG,

b



 

mailing address: P.O. Box 217 • Ridgeland, Ms 39158 
street address: 100 W. School Street • Ridgeland, Ms 39157 

ph: 601.853.2027 •  fax: 601.853.2019 • www.ridgelandms.org 
 

Gene F. McGee, cmo - mayor • Alan Hart - director of public works 
 

board of aldermen: D.I. Smith, cmo , mayor pro tempore- at-large • Ken Heard, cmo - ward 1 • Chuck Gautier, cmo - ward 2 
 Kevin Holder, cmo - ward 3 • Brian P. Ramsey, cmo - ward 4 • Bill Lee - ward 5 • Wesley Hamlin, cmo, - ward 6 

 
MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  November 24, 2025 
 
RE: Wheatley Street Road Improvements Project  

Extension of Madison County Cooperative Funding Agreement 
 
   

The Public Works Department requests that the Mayor and Board of Aldermen acknowledge the 
action by the Madison County Board of Supervisors to extend the deadline of the Cooperative 
Agreement between Madison County and the City of Ridgeland regarding the Improvement and 
Maintenance of Wheatley Street.  Further, it is requested that the Mayor and Board of Aldermen 
approve the modification that extends the date of the agreement to the end of 2026. A copy of the 
BoS October 20, 2025 Board Meeting Minutes are attached.  The related action that was taken 
appears on page 7 and 8.  Thank you for your consideration of this matter. 
 
 



MINUTES OF THE BOARD OF SUPERVISORS
OF MADISON COUNTY, MISSISSIPPI

REGULAR MEETING OF October 20, 2025
Adjourned from a meeting conducted OCTOBER 6, 2025

BE IT REMEMBERED that the regular meeting of the Board of Supervisors of Madison
County, Mississippi was duly convened, held and conducted on October 20, 2025 in the Board 
Room on the first floor of the Madison County Office Complex, 125 West North Street, Canton,
Mississippi, as follows, to-wit:

The President of the Board, Gerald Steen presided and called the meeting to order. The following
members were present that day: 

Present: Absent:
Supervisor Casey Brannon Chancery Clerk Ronny Lott
Supervisor Trey Baxter
Supervisor Gerald Steen
Supervisor Karl Banks
Supervisor Paul Griffin
Deputy Sheriff Wayne Wells

Also Present:
County Administrator Greg Higginbotham
Board Attorney Mike Espy
Board Secretary/Chief Deputy Chancery Clerk Gena Permenter
Counsel and Deputy Chancery Clerk Andy Clark

The President of the Board announced that the members of the Board present constituted a quorum
and declared the meeting duly convened.  Drew Phillips opened the meeting with a prayer and Will
Sligh led the members and the audience in the Pledge of Allegiance to the Flag of the United States
of America.

In re: Approval of Minutes from October 6, 2025

WHEREAS, Andy Clark, Esq. on behalf of Chancery Clerk Ronny Lott did present the
Board with the Minutes of the previous meeting of the Board of Supervisors having been
conducted on October 6, 2025, 

Mr. Banks did offer and Mr. Steen did second a motion to approve the minutes of October 6, 2025
as presented and authorize the Board President to execute same.  The vote on the matter being as
follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and the minutes of October 6, 2025 were and are hereby approved.

 SO ORDERED this the 20th day of October, 2025.

      President’s Initials:__________
Date Signed:__________

For Searching Reference Only:  Page 1 of 15 (10/20/25) 



In re: Approval of Consent Agenda Items

WHEREAS, the Board President did explain that any Supervisor could, in advance of the
call of the question, request that any item be removed from the Consent Agenda, and

Mr. Griffin did offer and  Mr. Banks did second a motion to take the following actions on the
Consent Agenda:

2. B&G - Approve Use of Rogers Park – Luckett

3. B&G - Approve Use of Rogers Park - Canton High Class of 2005

4. B&G - Approve Payment Application #1 for West Madison County, MS Sanitary
Sewer Rehabilitation Project CDBG FY 2023 - Waggoner Engineering 
(Attached as Exhibit A)

5. B&G - Approve Payment Application #2 for Madison County Courthouse ReRoof -
Belinda Stewart Architects, P.A  (Attached as Exhibit B)

6. CA - Acknowledge Madison County Nursing Home Budget

7. ChClrk - Approve Computer Software Support Agreement Addendum with Delta
Computer Systems Inc. and Authorize Payment (Attached as Exhibit C)

8. ChClrk - Acknowledge Clerks Certificate of Copy of the Personal and Land Roll
(Attached as Exhibit D)

9. ChClrk - Approve DuProcess Software Support Agreement and Authorize Board
President to Execute (Attached as Exhibit E)

10. ChCrt - Approve Chancery Court-ADA BIS Digital Service and Support Renewal
Contract and Authorize Payment (Attached as Exhibit F)

11. COMP - Approve Bozeman Road to Hwy 463 Quarterly Report to DFA ($2.5m HB
1353) and Authorize Board President to Execute 

12. COMP - Approve Reunion Parkway Quarterly Report to DFA ($5m HB 1730) and
Authorize Board President to Execute 

13. COMP - Approve Reunion Phase II Quarterly Report to DFA ($8m SB 2002) and
Authorize Board President to Execute 

14. COMP - Approval of Schedule F - End of Year Inventory Report and Authorize
Filing with the Office of State Auditor (Attached as Exhibit G)

15. COMP - Approve Payment Maintenance Agreement Renewal for Stenograph
(Attached as Exhibit H)

16. COMP - Approve Clerk of the Board - September 2025

17. COMP - Declare Property as Surplus and Authorize Disposal

18. COMP - Reject Invoices and Authorize County Attorney to Pursue Remedy
Through Court System – ADCAMP

19. COMP - Approve Computer Software Support Agreement Addendum with Delta
Computer Systems Inc. and Authorize Payment (Attached as Exhibit I)

      President’s Initials:__________
Date Signed:__________

For Searching Reference Only:  Page 2 of 15 (10/20/25) 



20. ElecComm - Approve Poll Workers and Payment for November 4, 2025 Election
(Attached as Exhibit J)

21. EMA - Approve Purchase of E-911 Software and Authorize Payment
(Attached as Exhibit K)

22. ENG - Approve Comcast Utility Permit - Honeysucker Road

23. ENG - Approve Telepak Networks D/B/A cSpire Utility Permit - Old Jackson Road

24. ENG - Approve Comcast Utility Permit - Hampton Ridge

25. ENG - Approve Request of Payment - Bozeman Road Phase 2 Project - Parcel:
010-00-00 - Minnie J. Bozeman Family

26. ENG - Approve Professional Traffic Operation Engineer License Renewal for
County Engineer Tim Bryan and Authorize Payment

27. PC - Approve October 2025 Procurement Card Reconciliation and Authorize
Payment Thereof

28. PC - Approve October 2025 Travel Card Reconciliation and Authorize Payment
Thereof

29. PC - Approve Declaration of Sole Source with Progress Rail-Kershaw and
Authorize Purchase - Road Department

30. PC - Approve Purchase of Foods from Amazon - Juvenile Drug Court

31. SO - Approve Travel and Related Expenses for 2025 Mississippi Sheriffs
Association Conference / Sheriff Tucker / Biloxi, MS / December 1-5, 2025 

32. TA - Approve Corrected Statements for 2025 Year

33. TA - Approve 2025 Real Property Decreases

34. TA - Approve 2025 Real Property Increases – Signed

35. TA - Approve 2025 Deleted Homesteads

36. TA - Approve 2025 Amended Homesteads

37. TA - Approve 2025 Personal Property Decrease

38. TA - Approve Computer Software Support Agreement Addendum with Delta
Computer Systems Inc. (Attached as Exhibit L)

39. TC - Approve Lost Rabbit URD - Tax Year 2025 Fees

The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye

      President’s Initials:__________
Date Signed:__________

For Searching Reference Only:  Page 3 of 15 (10/20/25) 



Supervisor Paul Griffin Aye 

the matter carried unanimously and each item was and is hereby approved, adopted, and authorized
as described herein above.

SO ORDERED this the 20th day of October, 2025.

In re: Appointments to Lost Rabbit URD Board

Mr. Brannon did offer and Mr. Banks did second a motion to appoint Neil Godfrey, Michael
Heard, Cliff Decker, and Jim Moore to the Lost Rabbit URD Board.  The vote on the matter
being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and Neil Godfrey, Michael Heard, Cliff Decker, and Jim Moore 
were and are hereby appointed.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Additional Per Diem for Election Day

At the request of Election Commissioner Leroy Lacy, Mr. Griffin did offer and Mr. Steen did
second a motion to approve the additional per diem for Election Commissioners for election day
pursuant to SB 2657, found in the Miscellaneous Appendix to these Minutes.

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said per diem was and is hereby approved.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Resolution

Following presentation by Thad Varner, Esq., of Butler Snow and Steve Pittman of Government
Consultants, Mr. Banks did offer and Mr. Griffin did second a motion to approve the Resolution
Declaring the Necessity for the Sale and Issuance of a General Obligation Note of the County in a
Principal Amount of Not to Exceed $6,500,000 for the Purpose of Raising Money to Provide for
the Projects Described Herein; Authorizing the Publication of a Notice of Note Sale in Connection
with Said Note and the Preparation and Distribution of Information and Materials Related to the
Sale and Issuance of Said Note, and for Related Purposes, attached as Exhibit M, and authorize
Board President to execute the same.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye

      President’s Initials:__________
Date Signed:__________

For Searching Reference Only:  Page 4 of 15 (10/20/25) 



Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye 

the matter carried unanimously and said Resolution was and is hereby approved and Board
President was and is hereby authorized.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Supplemental Agreement #1 -
Stribling Road Project

At the request of County Engineer Tim Bryan, Mr. Banks did offer and Mr. Baxter did second a
motion to approve Supplemental Agreement #1 to the contract with Garver, LLC for the Stribling
Road from Highway 463 to Dewees Road Project, found in the Miscellaneous Appendix to these
Minutes, and authorize Board President to execute the same.  The vote on the matter being as
follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried  unanimously and said Supplemental Agreement #1 was and is hereby
approved and Board President was and is hereby authorized.

In re: Award Bid - Calhoun Station Reconstruction Project

At the request and recommendation of County Engineer Tim Bryan, Mr. Banks did offer and Mr.
Steen did second a motion to approve Hemphill Construction Company as the lowest bidder for
the Calhoun Station Reconstruction Project in the amount of $7,422,800.00, and authorize Board
President to execute the contract related to said project.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and Hemphill Construction Company was and is hereby approved
as lowest bidder and Board President was and is hereby authorized.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Final Plat - White Oak Farms, Phase 1 - Revised

At the request of County Engineer Tim Bryan, Mr. Banks did offer and Mr. Griffin did second a
motion to approve the revised  final plat of White Oak Farms, Phase 1 consisting of 16.74 acres
with 38 lots, with no public infrastructure.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye

      President’s Initials:__________
Date Signed:__________
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Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said revised final plat was and is hereby approved.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Final Plat - Millbridge 1A of Caroline

At the request of County Engineer Tim Bryan, Mr. Baxter did offer and Mr. Steen did second a
motion to approve the  final plat of Millbridge 1A of Caroline consisting of 16.74 acres with 38
lots, and accept Letter of Credit for final wearing surface.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said final plat was and is hereby approved.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Contract - Calhoun Station Parkway Improvement Project

At the request and recommendation of County Engineer Tim Bryan,  Mr. Griffin did offer and
Mr. Steen did second a motion to approve the Construction Engineering and Inspection (CE&I)
Services Contract with Stantec Consulting Services, Inc. for a fee not to exceed $456,579.67 for
the Calhoun Station Parkway Improvement Project, found in the Miscellaneous Appendix to
these Minutes, and authorize Board President to execute the same.  The vote on the matter being
as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said contract was and is hereby approved and Board
President was and is hereby authorized.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Zoning Matter -
Preliminary Plat of Livingston Landing Phase 1

At the request of Zoning Administrator Scott Weeks and being approved by the Planning and
Zoning Commission, Mr. Baxter did offer and Mr. Banks did second a motion to approve the
preliminary plat of Livingston Landing Phase 1, being located in Supervisor District 2.  The vote
on the matter being as follows:

      President’s Initials:__________
Date Signed:__________
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Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said preliminary plat was and is hereby approved.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Sub-Award Agreement - MDEQ

At the request and recommendation of Board Attorney Mike Espy, Mr. Banks did offer and Mr.
Steen did second a motion to approve the Mississippi Department of Environmental Quality,
Mississippi Municipality and County Water Infrastructure Grant Agreement Modification # 1/Sub-
Award Agreement, attached as Exhibit N, and authorize Board President to execute the same.  The
vote on the matter being as follows:

Supervisor Casey Brannon No
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried by a majority vote (4-1) of the Board and said sub-award agreement was and is
hereby approved and Board President was and is hereby authorized.

SO ORDERED this the 20th day of October, 2025.

In re: Authorization to Request Attorney
General Opinion

At the request and recommendation of Board Attorney Mike Espy, Mr. Banks did offer and Mr.
Steen did second a motion to authorize Board Attorney Mike Espy to request an Official
Attorney General’s Opinion regarding tax exemption. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and Board Attorney was and is hereby authorized.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Modification of Cooperative Agreement

At the request of County Administrator Greg Higginbotham, Mr. Banks did offer and Mr. Steen
did second a motion to approve the modification of the Cooperative Agreement between Madison
County, Mississippi and the City of Ridgeland, Mississippi, Regarding the Improvement and
Maintenance of Wheatley Street within the Municipal Limits of Ridgeland, previously approved

      President’s Initials:__________
Date Signed:__________
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on October 21, 2024,  in order to extend said agreement to the end of 2026 to allow time for City
of Ridgeland to submit reimbursement requests related thereto.  The vote on the matter being as
follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said modification was and is hereby approved.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of MCWI Reimbursement Request

At the request of County Administrator Greg Higginbotham, Mr. Steen did offer and Mr. Banks
did second a motion to approve the MCWI Reimbursement Request, found in the Miscellaneous
Appendix to these Minutes, and authorize Board President to execute said request form. The vote
on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said reimbursement request was and is hereby approved and
Board President was and is hereby authorized .

SO ORDERED this the 20th day of October, 2025.

In re: Consideration of ARPA Reimbursement Requests

Following discussion, Mr. Banks did offer and Mr. Griffin did second a motion to require all
reimbursement requests related to ARPA funding to be submitted to the Board of Supervisors for
approval.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said reimbursement requests were and are hereby required to
have Board approval.

SO ORDERED this the 20th day of October, 2025.

      President’s Initials:__________
Date Signed:__________
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In re: Acknowledgment of Interlocal Cooperation 
Agreement - City of Canton

At the request of County Administrator Greg Higginbotham, Mr. Banks did offer and Mr. Griffin
did second a motion to acknowledge the Interlocal Cooperation Agreement between the City of
Canton, Mississippi and Madison County, Mississippi Relating to the Collection of Ad Valorem
Taxes, Special Assessment Taxes and Public Property Assessments, found in the Miscellaneous
Appendix to these Minutes.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said agreement was and is hereby acknowledged.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Pro-Forma Order - ANR/4H Extension Agent

At the request of County Administrator Greg Higginbotham, Mr. Steen did offer and Mr. Banks
did second a motion to approve the Pro-Forma Order to employ an ANR/4H Extension Agent in
Madison County, attached as Exhibit O, and authorize Board President to execute the same.  The
vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said order was and is hereby approved and Board President
was and is hereby authorized.

SO ORDERED this the 20th day of October, 2025.

In re: Appointment as Debt Offset Coordinator

At the request of County Administrator Greg Higginbotham, Mr. Griffin did offer and Mr. Banks
did second a motion to appoint Brittany Brown as the Debt Offset Coordinator for the MAS Debt
Offset Program in Madison County Justice Court.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and Brittany Brown was and is hereby appointed.

SO ORDERED this the 20th day of October, 2025.

      President’s Initials:__________
Date Signed:__________
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In re: Acknowledgment of Request for Opioid
Settlement Funds

At the request of County Administrator Greg Higginbotham, Mr. Griffin did offer and Mr. Banks
did second a motion to acknowledge the request of Circuit Judge M. Bradley Mills for 10% of
future Opioid settlement funds, attached as Exhibit P.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said request was and is hereby acknowledged.

SO ORDERED this the 20th day of October, 2025.

In re: Authorization to Transfer Paint & Paint Supplies to 
Madison County School District

At the request of County Administrator Greg Higginbotham, Mr. Griffin did offer and Mr. Banks
did second a motion to transfer paint and paint supplies to the Madison County School District so
the Velma Jackson art class can paint the Velma Jackson logo on the concession stand at Sulphur
Springs Park.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said paint and supplies were and are hereby transferred.

SO ORDERED this the 20th day of October, 2025.

In re: Appointment of Assistant Receiving Clerks

At the request of County Administrator Greg Higginbotham, Mr. Steen did offer and Mr. Banks
did second a motion to appoint Ashley Drake and Helen Carney as Assistant Receiving Clerks.  
The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and Ashley Drake and Helen Carney were and are hereby
appointed.

SO ORDERED this the 20th day of October, 2025.

      President’s Initials:__________
Date Signed:__________
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In re: Authorization to Re-Advertise 
for Bids - Board Room Renovation

At the request of County Administrator Greg Higginbotham, Mr. Steen did offer and Mr. Banks
did second a motion to re-advertise for bids for the Board Room Renovation. The vote on the
matter being as follows:

Supervisor Casey Brannon No
Supervisor Trey Baxter No
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried by a majority (3-2) vote of the Board and said advertising was and is hereby
approved.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Budget Amendments &
Interfund Cash Transfers

At the request and recommendation of Comptroller Na’Son White, Mr. Steen did offer and Mr.
Griffin did second a motion to approve the Madison County Budget Amendments & Interfund
Cash Transfers, attached as Exhibit Q.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said budget amendments and interfund cash transfers were and
are hereby approved.

SO ORDERED this the 20th day of October, 2025.

In re:  Approval of Claims Docket &
Payroll Docket

At the request and recommendation of Comptroller Na’Son White, assuring the Board of
Supervisors that all claims had been properly documented and where necessary, purchase orders
were obtained in advance as required by law, Mr. Steen did offer and Mr. Banks did second a
motion to approve the following: 

(1) General Claims Docket
(2) Payroll Docket 1 - October 8, 2025

WHEREAS, the following is a summary of all claims and funds from which said claims are
to be paid relative to the primary claims docket:

Fund Claim Nos. No. of Claims Amount

001 69 to 218 150         311,551.60 

012 5 to 7 3             6,098.86 
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015 2 to 5 4         203,701.10 

030 1 to 3 3             5,430.00 

097 3 to 4 2               660.00 

103 2 to 2 1             1,538.46 

104 2 to 2 1               743.23 

105 2 to 3 2           11,036.17 

115 8 to 10 3               771.27 

125 2 to 3 2             7,425.00 

150 17 to 39 23           81,766.26 

185 2 to 4 3               647.50 

186 2 to 2 1               625.00 

190 3 to 3 1                 84.42 

191 7 to 12 6           26,685.75 

348 1 to 3 3           91,941.30 

352 2 to 3 2           13,987.86 

TOTAL ALL FUNDS 210            764,693.78 

and further directed the Chancery Clerk to publish the Summary of Claims as required by law and
approve the Claims Docket approving payment of said claims, found in the Miscellaneous
Appendix to these Minutes.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said General Claims Docket and Payroll Docket were and are
hereby approved and the Chancery Clerk was and is instructed to issue pay warrants accordingly.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Claims of Fleetcor Technologies 

At the request and recommendation of Comptroller Na’Son White, Mr. Griffin did offer and Mr.
Banks did second a motion to approve a supplemental claims docket dated October 16, 2025
containing the claims of Fleetcor Technologies and direct that invoice numbers should be attached
to each claim listed on the supplemental docket and direct the Chancery Clerk to include said
claims in the Summary of Claims to be published as required by law, found in the Miscellaneous
Appendix to these Minutes.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Recused1

Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried by the unanimous vote of those present and said Held Claims were and are
hereby approved and the Chancery Clerk was and is instructed to issue pay warrants accordingly.

SO ORDERED this the 20th day of October, 2025.

1Prior to consideration of this item of business, Mr. Steen recused himself from the
meeting, departed the meeting room and did not participate in discussion of deliberation of this
matter whatsoever.
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In re: Approval of ARPA Quarterly Report

At the request and recommendation of Comptroller Na’Son White, Mr. Banks did offer and Mr.
Griffin did second a motion to approve the ARPA quarterly report, found in the Miscellaneous
Appendix to these Minutes.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried  unanimously and said ARPA quarterly report was and is hereby approved.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Final Budget
Amendments for FY Ending 2025 &
Authorization for Publication

At the request and recommendation of Comptroller Na’ Son White, Mr. Griffin did offer and Mr.
Banks did second a motion to approve the final budget amendments for fiscal year ending 2025,
found in the Miscellaneous Appendix to these Minutes, and authorize publication of same.  The
vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried  unanimously and said final budget amendments for fiscal year ending 2025
were and are hereby approved and said publication was and is hereby authorized.

SO ORDERED this the 20th day of October, 2025.

In re: Approval of Planning & Zoning
Commission Per Diem

At the request and recommendation of Comptroller Na’Son White, Mr. Banks did offer and Mr.
Brannon did second a motion to approve the Planning and Zoning Commission per diem for
September 2025, attached as Exhibit R.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Recused2

the matter carried by the unanimous vote of those present and said per diem was and is hereby

2Prior to consideration of this item of business, Mr. Griffin recused himself from the
meeting, departed the meeting room and did not participate in discussion of deliberation of this
matter whatsoever.
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approved.

SO ORDERED this the 20th day of October, 2025.

In re: Entering into “Closed Session” to Determine Whether or 
not the Board Should Declare an Executive Session

WHEREAS, the Board of Supervisors, after beginning the meeting in open session,
determined that it was necessary to enter into closed session for a brief discussion to ascertain
whether an Executive Session was needed as to discuss potential litigation and economic
development, and 

Following discussion and pursuant to the terms of Miss. Code Ann. § 25-41-7, as amended, Mr.
Banks did offer and Mr. Steen did second a motion to make a closed determination upon the
issue of whether or not to declare an Executive Session for the purpose of discussing potential
litigation and economic development, with the following persons deemed necessary for Board
discussions, deliberations, and recording of such Executive Session, to wit: members of the
Board, Andy Clark, Esq. on Behalf of Chancery Clerk Ronny Lott, Board Secretary/Chief Deputy
Chancery Clerk Gena Permenter, County Administrator Greg Higginbotham, Comptroller
Na’Son White, Tax Assessor Norman Cannady, Board Attorney Mike Espy, Larkin Simpson,
Chris Pace, Josh Hancock, Lauren Gurtowski, Waverly Harkins, and Deputy Sheriff Wayne
Wells.  The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and the Board took up the matter of entering into Executive
Session.

SO ORDERED this the 20th day of October, 2025.

In re:  Entering into Executive Session 

WHEREAS, the Board Attorney advised the Board that discussion of the proposed
matters of business was properly the subject of executive session,

Following discussion, Mr. Steen did offer and Mr. Banks did second a motion to enter into
Executive Session to discuss potential litigation and economic development.  The vote on the
matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and Board President declared the Board to be in Executive
Session for the consideration of such matters and Andy Clark announced to the public the
purpose for the Executive Session.

SO ORDERED this the 20th day of October, 2025.

      President’s Initials:__________
Date Signed:__________
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During Executive Session, Mr. Steen did offer and Mr. Banks did second a motion to approve a
Resolution of the Board of Supervisors of Madison County, Mississippi, Granting a Fee-in-Lieu
of Ad Valorem Taxes, and Approving and Authorizing the Execution of a Fee-in-Lieu of Ad
Valorem Tax Agreement, Pursuant to Mississippi Code Sections 27-31-104 and 27-31-105(2) for
a New Electrical Power Generation Facility to be Constructed, Developed, and Operated in the
County by Entergy Mississippi, LLC, and Related Matters.  The vote on the matter being as
follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said Resolution was and is hereby approved.

SO ORDERED this the 20th day of October, 2025.

Thereafter, Mr. Banks did offer and Mr. Baxter did second a motion to adjourn the Executive
Session and announce to the public the action taken therein. The vote on the matter being as
follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye 

the matter carried unanimously and the Board President declared Executive Session adjourned
and Andy Clark did announce the action taken during Executive Session.

SO ORDERED this the 20th day of October, 2025.

THERE BEING NO FURTHER BUSINESS to come before the Board of Supervisors of Madison
County, Mississippi, upon motion duly made by Supervisor Banks and seconded by Supervisor
Brannon and approved by the unanimous vote of those present, the October 20, 2025 meeting of
the Board of Supervisors was adjourned until November 3, 2025 at 9:00 a.m.

_______________________________
Gerald Steen, President
Madison County Board of Supervisors

 
 

Date signed: ________________
ATTEST:

______________________________
Ronny Lott, Chancery Clerk

President’s Initials:__________
Date Signed:__________
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143-A LeFleurs Square 
Jackson, MS 39211 

 601-355-9526 

 601-352-3945 

    

 

 www.waggonereng.com 

November 24, 2025 

 

Alan Hart, P.L.A. 
City of Ridgeland 
100 West School Street 
Ridgeland, MS 39157 

 

Re: CONSTRUCTION PAYMENT REQUEST- No. FOUR 
Highland Colony Tank and Well 
WEI #21259.002 

 

Dear Mr. Hart: 

Transmitted, for your review and approval, is Hemphill Construction Co., Inc. Pay Request No. 4 
for the referenced project. The estimate for the work period May 1, 2025, to September 30, 2025, 
in the amount of $651,329.62 has been verified and is ready for further processing. 

Project Time elapsed is currently 69.3%, while Project Complete is 13.1% as of end of this work 
period. 

Should you have any questions or require additional information, please contact us. Thank you for 
this opportunity to be of service. 

Sincerely, 

 

 

John Stowers, P.E. 
Project Manager 
 

JS/sa 
 

Attachment 

cc: Paul Forster, P.E., City Engineer, City of Ridgeland 
Paul Foley, P.E., Dir. of Transportation & Field Support Services, Waggoner Engineering Inc. 
Hayden Overby, P.E., Water Market Lead, Waggoner Engineering Inc. 
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143-A LeFleurs Square 
Jackson, MS 39211 
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November 24, 2025 

 

Alan Hart, P.L.A. 
City of Ridgeland 
100 West School Street 
Ridgeland, MS 39157 

 

Re: CONSTRUCTION PAYMENT REQUEST- No. FIVE 
Highland Colony Tank and Well 
WEI #21259.002 

 

Dear Mr. Hart: 

Transmitted, for your review and approval, is Hemphill Construction Co., Inc. Pay Request No. 5 
for the referenced project. The estimate for the work period October 1, 2025, to October 31, 2025, 
in the amount of $2,528,377.10 has been verified and is ready for further processing. 

Project Time elapsed is currently 73.7%, while Project Complete is 39.4% as of end of this work 
period. 

Should you have any questions or require additional information, please contact us. Thank you for 
this opportunity to be of service. 

Sincerely, 

 

 

John Stowers, P.E. 
Project Manager 
 

JS/sa 
 

Attachment 

cc: Paul Forster, P.E., City Engineer, City of Ridgeland 
Paul Foley, P.E., Dir. of Transportation & Field Support Services, Waggoner Engineering Inc. 
Hayden Overby, P.E., Water Market Lead, Waggoner Engineering Inc. 
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143-A LeFleurs Square
Jackson, MS 39211

601-355-9526

601-352-3945

www.waggonereng.com 

NOVEMBER 6, 2025 

Alan Hart, P.L.A. 
City of Ridgeland 
100 West School Street 
Ridgeland, MS 39157 

Re: Construction Payment Request – No. Ten 
Purple Creek Drainage Basin Improvements 
WEI#101.23088.000 

Mr. Hart, 
Please find the attached Hemphill Construction Co., Inc. Pay Application No.10 for the 
construction of the Purple Creek Drainage Basin Improvements 
Waggoner Engineering Inc. has reviewed the work and submitted quantities and concurs. 
Waggoner Engineering Inc. recommends payment in the amount of $419,176.24 to the 
contractor for all work performed during the period October 1, 2025, to October 31, 2025. 
Project Time elapsed is currently 66%, while Project Complete is 84% as of end of this 
work period. 
Should you have any questions or concerns please do not hesitate to let me know. 

Sincerely, 

John Stowers, P.E. 
Project Manager 
Waggoner Engineering Inc. 
HO/jm 
Attachment 

cc: Paul Forster, P.E., City Engineer, City of Ridgeland 
Paul Foley, P.E., Dir. of Transportation & Field Support Services, Waggoner Engineering Inc. 
Hayden Overby, P.E., Water Market Lead, Waggoner Engineering Inc. 

Ken Morris
Cross-Out
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Job Name: Purple Creek Drainage Basin Improvements

Description: Install Drainage Basin, Box Culverts, and Nature Trail

Location: Ridgeland, Ms - Rankin Co.

Engineer: Waggoner/Garver/Alta

Name and Address of Contractor:

HEMPHILL CONSTRUCTION COMPANY, INC.

P.O. DRAWER 879

FLORENCE, MS  39073 PROJECT # : WEI # 101.2300294.000

Periodic Estimate No. : 10 thru

Previous Quantity

Cost Per Estimate This Quantity Previous Current Total % Cost of %

Item No. Description of Item Quant. Unit Unit Total Cost Quantity Period to Date Total Total Cost Complete

Uncompleted 

Work Uncomp.

Purple Creek Drainage Basin Improvements

201-A001 CLEARING AND GRUBBING (APPROX. 6.63 ACRES) 1 LS $165,000.00 $165,000.00 100.00% 0.00% 100.00% $165,000.00 $0.00 $165,000.00 100.00% $0.00 0.00%

202-B207 REMOVAL OF RIPRAP  (actual total = 1,806.25 sy) 115 SY $33.00 $3,795.00 1061.11 0.00 1061.11 $35,016.63 $0.00 $35,016.63 922.70% -$31,221.63 -822.70%

203-EX022 BORROW EXCAVATION, AH, LVM, CLASS B1 350 CY $40.00 $14,000.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $14,000.00 100.00%

203-ALS1 MUCK EXCAVATION, FM 250 CY $35.00 $8,750.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $8,750.00 100.00%

203-F002 CHANNEL EXCAVATION, LVM 94 $25.00 $2,350.00 206.67 0.00 206.67 $5,166.75 $0.00 $5,166.75 219.86% -$2,816.75 -119.86%

203-G001 EXCESS EXCAVATION, FM, AH 48000 CY $14.00 $672,000.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $672,000.00 100.00%

206-B001 SELECT MATERIAL FOR UNDERCUTS, CONTRACTOR FURNISHED, FM 280 CY $20.00 $5,600.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $5,600.00 100.00%

211-B001 TOPSOIL FOR SLOPE TREATMENT, CONTRACTOR FURNISHED 250 CY $20.00 $5,000.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $5,000.00 100.00%

216-A001 SOLID SOD 1000 SY $10.00 $10,000.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $10,000.00 100.00%

228-A002 EROSION CONTROL BLANKET 783 SY $8.00 $6,264.00 475.00 0.00 475.00 $3,800.00 $0.00 $3,800.00 60.66% $2,464.00 39.34%

234-A001 TEMPORARY SILT FENCE 3560 LF $7.50 $26,700.00 3000.00 0.00 3,000.00 $22,500.00 $0.00 $22,500.00 84.27% $4,200.00 15.73%

234-F001 TURBIDITY BARRIER 100 LF $25.00 $2,500.00 100.00 0.00 100.00 $2,500.00 $0.00 $2,500.00 100.00% $0.00 0.00%

237-A002 WATTLES, 20" 700 LF $10.00 $7,000.00 420.00 0.00 420.00 $4,200.00 $0.00 $4,200.00 60.00% $2,800.00 40.00%

304-D001 GRANULAR MATERIAL, SIZE 57 62 TON $120.00 $7,440.00 112.89 0.00 112.89 $13,546.80 $0.00 $13,546.80 182.08% -$6,106.80 -82.08%

304-DD01 GRANULAR MATERIAL 13 CY $200.00 $2,600.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $2,600.00 100.00%

618-A001 MAINTENANCE OF TRAFFIC 1 LS $25,000.00 $25,000.00 75.00% 0.00% 75.00% $18,750.00 $0.00 $18,750.00 75.00% $6,250.00 25.00%

620-A001 MOBILIZATION 1 LS $600,000.00 $600,000.00 90.00% 0.00% 90.00% $540,000.00 $0.00 $540,000.00 90.00% $60,000.00 10.00%

815-A002 LOOSE RIP RAP, SIZE 100 185 TON $130.00 $24,050.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $24,050.00 100.00%

815-A006 LOOSE RIP RAP, SIZE 200 426 TON $130.00 $55,380.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $55,380.00 100.00%

815-A007 LOOSE RIPRAP, SIZE 300 1350 TON $130.00 $175,500.00 1,732.68 0.00 1,732.68 $225,248.40 $0.00 $225,248.40 128.35% -$49,748.40 -28.35%

815-A999 LOOSE RIP RAP, SIZE 400 450 TON $130.00 $58,500.00 463.57 0.00 463.57 $60,264.10 $0.00 $60,264.10 103.02% -$1,764.10 -3.02%

815-E001 GEOTEXTILE UNDER RIPRAP  (255 sy at RipRap + 735.69 sy at Trail) 2280 SY $4.75 $10,830.00 2,651.45 0.00 2,651.45 $12,594.39 $0.00 $12,594.39 116.29% -$1,764.39 -16.29%

819-A001 GABION STONE 530 CY $180.00 $95,400.00 236.43 0.00 236.43 $42,557.40 $0.00 $42,557.40 44.61% $52,842.60 55.39%

907-805-A REINFORCEMENT STEEL (860 Main + 1,585 Diversion + 7,222 Box Culvert) 8000 LB $1.65 $13,200.00 9,667.00 0.00 9,667.00 $15,950.55 $0.00 $15,950.55 120.84% -$2,750.55 -20.84%

907-804-B BOX BRIDE CONCRETE, CLASS B (11.50 Main + 21.0 Diversion + 56.75 Box Culvert) 80 CY $3,850.00 $308,000.00 89.25 0.00 89.25 $343,612.50 $0.00 $343,612.50 111.56% -$35,612.50 -11.56%

907-819-A001 GABION BASKETS 483 SY $230.00 $111,090.00 482.34 0.00 482.34 $110,938.20 $0.00 $110,938.20 99.86% $151.80 0.14%

907-815-E001 GEOTEXTILE UNDER GABION 521 SY $5.00 $2,605.00 592.22 0.00 592.22 $2,961.10 $0.00 $2,961.10 113.67% -$356.10 -13.67%

Total Purple Creek Drainage Basin Improvements - BASE BID AMOUNT = $2,418,554.00 67.17% 0.00% 67.17% $1,624,606.82 $0.00 $1,624,606.82 67.17% $793,947.18 32.83%

Freedom Ridge Nature Trail

201-A001-001 CLEARING AND GRUBBING 1 LS $38,500.00 $38,500.00 100.00% 0.00% 100.00% $38,500.00 $0.00 $38,500.00 100.00% $0.00 0.00%

202-B247 REMOVAL OF TREES GREATER THAN 20" 22 EA $650.00 $14,300.00 31.00 1.00 32.00 $20,150.00 $650.00 $20,800.00 145.45% -$6,500.00 -45.45%

203-A001 UNCLASSIFIED EXCAVATION, AH, FM 200 CY $10.00 $2,000.00 1718.98 0.00 1718.98 $17,189.80 $0.00 $17,189.80 859.49% -$15,189.80 -759.49%

203-EX022-001 BORROW EXCAVATION, AH, LVM 1,200 CY $14.00 $16,800.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $16,800.00 100.00%

907-01-5639 TREE PROTECTION FENCING 1,684 LF $2.50 $4,210.00 1100.00 0.00 1100.00 $2,750.00 $0.00 $2,750.00 65.32% $1,460.00 34.68%

907-10-1426 INTERPRETIVE SIGNAGE 5 EA $500.00 $2,500.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $2,500.00 100.00%

907-23-2116 RAILING 296 LF $50.00 $14,800.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $14,800.00 100.00%

907-32-0190 LANDSCAPE ESTABLISHMENT MAINTENANCE 1 LS $77,815.00 $77,815.00 0.00% 50.00% 50.00% $0.00 $38,907.50 $38,907.50 50.00% $38,907.50 50.00%

907-32-1313 CONCRETE CURB, DOWELED 986 LF $45.00 $44,370.00 0.00 803.10 803.10 $0.00 $36,139.50 $36,139.50 81.45% $8,230.50 18.55%

907-32-1433.01 3/4" AND DOWN CRUSHED STONE BASE 472 TON $125.00 $59,000.00 278.28 282.34 560.62 $34,785.00 $35,292.50 $70,077.50 118.78% -$11,077.50 -18.78%

907-32-1433.02 COMPACTED MILLINGS 163 CY $135.00 $22,005.00 62.40 84.62 147.02 $8,424.00 $11,423.70 $19,847.70 90.20% $2,157.30 9.80%

907-32-1433.03 TRUEGRID 27,575 SF $5.80 $159,935.00 12001.16 14,461.84 26,463.00 $69,606.73 $83,878.67 $153,485.40 95.97% $6,449.60 4.03%

907-323-300.01 STEEL PICNIC TABLE 5 EA $2,500.00 $12,500.00 0.00 5.00 5.00 $0.00 $12,500.00 $12,500.00 100.00% $0.00 0.00%

907-323-300.02 TRASH RECEPTACLE 6 EA $900.00 $5,400.00 0.00 1.00 1.00 $0.00 $900.00 $900.00 16.67% $4,500.00 83.33%

October 1, 2025 October 31, 2025



907-323-300.03 DECORATIVE PARK BENCH 10 EA $1,800.00 $18,000.00 0.00 2.00 2.00 $0.00 $3,600.00 $3,600.00 20.00% $14,400.00 80.00%

907-32-9216.01 LIVE STAKING, COTTONWOOD 26 EA $30.00 $780.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $780.00 100.00%

907-32-9216.02 LIVE STAKING, SYCAMORE 16 EA $30.00 $480.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $480.00 100.00%

907-32-9216.03 LIVE STAKING, BLACK WILLOW 28 EA $30.00 $840.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $840.00 100.00%

907-32-9216.04 LIVE STAKING, ELDERBERRY 46 EA $30.00 $1,380.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $1,380.00 100.00%

907-32-9219 HYDROSEEDING 7 ACRE $8,500.00 $59,500.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $59,500.00 100.00%

907-32-9300.01 TREE PLANTING, BALD CYPRESS 22 EA $175.00 $3,850.00 0.00 22.00 22.00 $0.00 $3,850.00 $3,850.00 100.00% $0.00 0.00%

907-32-9300.02 TREE PLANTING, NUTALL OAK 23 EA $175.00 $4,025.00 0.00 23.00 23.00 $0.00 $4,025.00 $4,025.00 100.00% $0.00 0.00%

907-32-9300.03 TREE PLANDING, REDBUD 24 EA $175.00 $4,200.00 0.00 24.00 24.00 $0.00 $4,200.00 $4,200.00 100.00% $0.00 0.00%

907-32-9300.04 TREE PLANTING, RIVER BIRCH 16 EA $175.00 $2,800.00 0.00 16.00 16.00 $0.00 $2,800.00 $2,800.00 100.00% $0.00 0.00%

907-32-9300.05 TREE PLANTING, SOUTHERN RED OAK 21 EA $175.00 $3,675.00 0.00 21.00 21.00 $0.00 $3,675.00 $3,675.00 100.00% $0.00 0.00%

907-32-9300.06 TREE PLANTING, SWEET BAY MAGNOLIA 17 EA $175.00 $2,975.00 0.00 17.00 17.00 $0.00 $2,975.00 $2,975.00 100.00% $0.00 0.00%

907-32-9300.07 TREE PLNATING, WATER OAK 28 EA $175.00 $4,900.00 0.00 28.00 28.00 $0.00 $4,900.00 $4,900.00 100.00% $0.00 0.00%

907-32-9300.08 TREE PLANTING, WHITE FRINGE TREE 22 EA $175.00 $3,850.00 0.00 11.00 11.00 $0.00 $1,925.00 $1,925.00 50.00% $1,925.00 50.00%

907-32-9300.09 TREE PLANTING, WHITE OAK 28 EA $175.00 $4,900.00 0.00 28.00 28.00 $0.00 $4,900.00 $4,900.00 100.00% $0.00 0.00%

907-32-9300.10 TREE PLANTING, WILLOW OAK 9 EA $175.00 $1,575.00 0.00 9.00 9.00 $0.00 $1,575.00 $1,575.00 100.00% $0.00 0.00%

907-32-9300.11 TREE PLANTING, SOUTHER CATALPA 28 EA $175.00 $4,900.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $4,900.00 100.00%

907-32-9300.12 TREE PLANTING, BLACK TUPELO 22 EA $175.00 $3,850.00 0.00 22.00 22.00 $0.00 $3,850.00 $3,850.00 100.00% $0.00 0.00%

907-32-9300.13 TREE PLANTING, AMERICAN HORNBEAM 23 EA $175.00 $4,025.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $4,025.00 100.00%

907-32-9300.14 SHRUBS (1 GAL) 1,335 EA $14.00 $18,690.00 0.00 500.00 500.00 $0.00 $7,000.00 $7,000.00 37.45% $11,690.00 62.55%

907-32-9300.15 TREE BARK MULCH, TYPE V 53 CY $125.00 $6,625.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $6,625.00 100.00%

907-PFBS-001 PEDESTRIAN BRIDGE #1   (52' Bridge - L-509) 1 LS $270,000.00 $270,000.00 1.00 0.00 1.00 $270,000.00 $0.00 $270,000.00 100.00% $0.00 0.00%

907-PFBS-002 PEDESTRIAN BRIDGE #2   (80' Bridge - L-509) 1 LS $300,000.00 $300,000.00 1.00 0.00 1.00 $300,000.00 $0.00 $300,000.00 100.00% $0.00 0.00%

Total Freedom Ridge Nature Trail - BASE BID AMOUNT = $1,199,955.00 63.45% 22.41% 85.87% $761,405.53 $268,966.87 $1,030,372.40 85.87% $169,582.60 14.13%

 

Add. Alternate #1 - Pond Loop Trail Wayside Pad

907-32-1433.01-AA1 3/4" AND DOWN CRUSHED STONE BASE 7 TON $125.00 $875.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $875.00 100.00%

907-32-1433.02-AA1 COMPACT MILLINGS 2 CY $135.00 $270.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $270.00 100.00%

907-323-300.03-AA1 TRUEGRID 408 SF $5.80 $2,366.40 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $2,366.40 100.00%

907-323-300.02-AA1 TRASH RECEPTACLE 1 EA $900.00 $900.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $900.00 100.00%

907-323-3600.03-AA1 DECORATIVE PARK BENCH 1 EA $1,800.00 $1,800.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $1,800.00 100.00%

Total ALTERNATE BID #1 AMOUNT = $6,211.40 0.00% 0.00% 0.00% $0.00 $0.00 $0.00 0.00% $6,211.40 100.00%

Add. Alternate #2 - Pond Loop Trail Prefab Bridge

907-32-1433.01-AA2 3/4" AND DOWN CRUSHED STONE BASE 9 TON $125.00 $1,125.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $1,125.00 100.00%

907-32-1433.02-AA2 COMPACT MILLINGS 3 CY $135.00 $405.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $405.00 100.00%

907-32-1433.03-AA2 TRUEGRID 535 SF $5.80 $3,103.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $3,103.00 100.00%

907-PFBS-002 PEDESTRIAN BRIDGE #3 1 LS $349,400.00 $349,400.00 1.00 0.00 1.00 $349,400.00 $0.00 $349,400.00 100.00% $0.00 0.00%

Total ALTERNATE BID #2 AMOUNT = $354,033.00 98.69% 0.00% 98.69% $349,400.00 $0.00 $349,400.00 98.69% $4,633.00 1.31%

ADD. Alternate #3 - Ridgewood Road Box Culvert

201-A001-002 CLEARING AND GRUBBING (LESS THAN 1 ACRE) 1 LS $10,000.00 $10,000.00 0.00 100.00% 1.00 $0.00 $10,000.00 $10,000.00 100.00% $0.00 0.00%

202-B132 REMOVAL OF GRAVITY SEWER LINE, ALL SIZES, ALL TYPES 126 LF $30.00 $3,780.00 0.00 51.00 51.00 $0.00 $1,530.00 $1,530.00 40.48% $2,250.00 59.52%

202-B133 REMOVAL OF GRAVITY SEWER MANHOLE, ALL SIZES, ALL TYPES 1 EA $2,500.00 $2,500.00 0.00 1.00 1.00 $0.00 $2,500.00 $2,500.00 100.00% $0.00 0.00%

202-B188 REMOVAL OF PAVEMENT, ALL TYPES AND DEPTHS (96 sy at RW Rd + 24.72 sy at Sewer Main) 158 SY $12.00 $1,896.00 0.00 120.72 120.72 $0.00 $1,448.64 $1,448.64 76.41% $447.36 23.59%

202-B191 REMOVAL OF PIPE, 8" AND ABOVE (8' Exist. 18" RCP + 8' Exist. 18" FES + 100' Metal Pipe X-ing RW) 144 LF $42.00 $6,048.00 0.00 116.00 116.00 $0.00 $4,872.00 $4,872.00 80.56% $1,176.00 19.44%

202-B207-002 REMOVAL OF RIPRAP 50 SY $25.00 $1,250.00 0.00 25.00 25.00 $0.00 $625.00 $625.00 50.00% $625.00 50.00%

203-EX002-002 BORROW EXCAVATION, AH, LVM, CLASS B1 228 CY $40.00 $9,120.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $9,120.00 100.00%

206-A001-002 STRUCTURE EXCAVATION 1043 CY $20.00 $20,860.00 0.00 686.79 686.79 $0.00 $13,735.80 $13,735.80 65.85% $7,124.20 34.15%

206-B001-002

SELECT MATERIAL FOR UNDERCUTS, CONTRACTOR FURNISHED, FM                                  (200 

sy x 6" thk. under BC) 50 CY $195.00 $9,750.00 0.00 33.33 33.33 $0.00 $6,499.35 $6,499.35 66.66% $3,250.65 33.34%

216-A001-002 SOLID SOD 630 SY $10.00 $6,300.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $6,300.00 100.00%



234-A001-002 TEMPORARY SILT FENCE 60 LF $8.00 $480.00 0.00 97.00 97.00 $0.00 $776.00 $776.00 161.67% -$296.00 -61.67%

234-F001-002 TURBIDITY BARRIER 40 LF $30.00 $1,200.00 0.00 40.00 40.00 $0.00 $1,200.00 $1,200.00 100.00% $0.00 0.00%

237-A002-002 WATTLES, 20" 40 LF $10.00 $400.00 0.00 80.00 80.00 $0.00 $800.00 $800.00 200.00% -$400.00 -100.00%

304-F002-002 SIZE 610 CRUSHED STONE BASE 55 TON $110.00 $6,050.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $6,050.00 100.00%

503-C010 SAW CUT, FULL DEPTH (Sewer Pipe = 110' + Ridgewood Rd = 48' + SW Driveway Apron = 35') 53 LF $10.00 $530.00 0.00 193.00 193.00 $0.00 $1,930.00 $1,930.00 364.15% -$1,400.00 -264.15%

601-A001-002 CLASS "B" STRUCTURAL CONCRETE 217 CY $1,510.00 $327,670.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $327,670.00 100.00%

602-A001-002 REINFORCING STEEL 43522 LB $1.00 $43,522.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $43,522.00 100.00%

603-CA011 18" REINFORCED CONCRETE PIPE, CLASS III (Reinstall 8' at Sewer Main) 15 LF $170.00 $2,550.00 0.00 8.00 8.00 $0.00 $1,360.00 $1,360.00 53.33% $1,190.00 46.67%

603-CA026 24" REINFORCED CONCRETE PIPE, CLASS III 24 LF $170.00 $4,080.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $4,080.00 100.00%

604-C001 PRECAST MANHOLE, 48" DIAMETER 16 LF $750.00 $12,000.00 0.00 16.00 16.00 $0.00 $12,000.00 $12,000.00 100.00% $0.00 0.00%

612-A001 FLOWABLE FILL, EXCAVATABLE  (8 cy = 430' - 37' = 393' of Pipe (thru Gravel Dive at South Business) 6 CY $600.00 $3,600.00 0.00 7.31 7.31 $0.00 $4,386.00 $4,386.00 121.83% -$786.00 -21.83%

617-A001 RIGHT-OF-WAY MARKER 8 EA $750.00 $6,000.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $6,000.00 100.00%

618-A001 MAINTENANCE OF TRAFFIC 1 LS $20,000.00 $20,000.00 0.00 50.00% 0.50 $0.00 $10,000.00 $10,000.00 50.00% $10,000.00 50.00%

619-A1002 TEMPORARY TRAFFIC STRIPE, CONTINUOUS WHITE 144 LF $8.00 $1,152.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $1,152.00 100.00%

619-A2002 TEMPORARY TRAFFIC STRIPE, CONTINUOUS YELLOW 72 LF $12.50 $900.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $900.00 100.00%

620-A001-002 MOBILIZATION 1 LS $33,110.00 $33,110.00 0.00 50.00% 0.50 $0.00 $16,555.00 $16,555.00 50.00% $16,555.00 50.00%

626-C003 6" THERMOPLASTIC EDGE STRIPE, CONTINUOUS WHITE 144 LF $18.00 $2,592.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $2,592.00 100.00%

626-E002 6" THERMOPLASTIC DOUBLE DROP TRAFFIC STRIPE, CONT. YELLOW 72 LF $22.00 $1,584.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $1,584.00 100.00%

699-A001 ROADWAY CONSTRUCTION STAKES 1 LS $10,000.00 $10,000.00 0.00 50.00% 0.50 $0.00 $5,000.00 $5,000.00 50.00% $5,000.00 50.00%

815-A006-002 LOOSE RIP RAP, SIZE 200 360 TON $115.00 $41,400.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $41,400.00 100.00%

815-E001-002 GEOTEXTILE UNDER RIPRAP (under Stone Base under Box Culvert) 530 SY $5.00 $2,650.00 0.00 200.00 200.00 $0.00 $1,000.00 $1,000.00 37.74% $1,650.00 62.26%

907-203-DW-1 DEWATERING 1 LS $20,000.00 $20,000.00 0.00 50.00% 0.50 $0.00 $10,000.00 $10,000.00 50.00% $10,000.00 50.00%

907-203-FLS3 CHANNEL EXCAVATION 1 LS $45,000.00 $45,000.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $45,000.00 100.00%

907-260-A003 UTILITY WORK - SEWER, MANHOLE 1 EA $16,500.00 $16,500.00 0.00 1.00 1.00 $0.00 $16,500.00 $16,500.00 100.00% $0.00 0.00%

907-260-A004 UTILITY WORK - SEWER, 10" PVC PIPE (New Sewer Pipe = 90' + New Sewer MH connect = 14') 92 LF $150.00 $13,800.00 0.00 104.00 104.00 $0.00 $15,600.00 $15,600.00 113.04% -$1,800.00 -13.04%

907-301-A PLANT MIX BIUTMINOUS BASE COURSE, BB-1 TYPE 6 65 TON $285.00 $18,525.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $18,525.00 100.00%

907-403-C 2" HOT BITUMINOUS SURFACE COURSE, SC-1 TYPE 8 15 TON $400.00 $6,000.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% $6,000.00 100.00%

Total ALTERNATE BID #3 AMOUNT = $712,799.00 0.00% 19.40% 19.40% $0.00 $138,317.79 $138,317.79 19.40% $574,481.21 80.60%

 

TOTAL ORIGINAL CONTRACT AMOUNT = $4,691,552.40 58.31% 8.68% 66.99% $2,735,412.35 $407,284.66 $3,142,697.01 66.99% $1,548,855.39 33.01%

Construction Contract Modification - Change Order No. 1

Purple Creek Drainage Basin Improvements

203-G001 EXCESS EXCAVATION, FM, AH -48,000 CY $14.00 ($672,000.00) 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% -$672,000.00 100.00%

CO#1 - 1 SURPLUS EXCAVATION, FM, AH   (Final = + 2,872 cy Grading + 2,500 cy extra 2.5' Channel Depth) 48,000 CY $10.85 $520,800.00 53,372.00 0.00 53,372.00 $579,086.20 $0.00 $579,086.20 111.19% -$58,286.20 -11.19%

CO#1 - 2 30" HDPE STORM PIPE, INSTALLATION ONLY 430 LF $65.00 $27,950.00 420.00 0.00 420.00 $27,300.00 $0.00 $27,300.00 97.67% $650.00 2.33%

CO#1 - 3 REMOVE & RESET 30" RCP FES 1 EA $500.00 $500.00 1.00 0.00 1.00 $500.00 $0.00 $500.00 100.00% $0.00 0.00%

CO#1 - 4 FURNISH & INSTALL JUNCTION BOX 2 EA $4,500.00 $9,000.00 2.00 0.00 2.00 $9,000.00 $0.00 $9,000.00 100.00% $0.00 0.00%

CO#1 - 5 24" HDPE RISER PIPE, INSTALLATION ONLY 20 LF $25.00 $500.00 20.00 0.00 20.00 $500.00 $0.00 $500.00 100.00% $0.00 0.00%

CO#1 - 6 FURNISH & INSTALL GRATE INLET 2 EA $5,000.00 $10,000.00 1.00 0.00 1.00 $5,000.00 $0.00 $5,000.00 50.00% $5,000.00 50.00%

Total ALTERNATE BID AMOUNT = ($103,250.00) -601.83% 0.00% -601.83% $621,386.20 $0.00 $621,386.20 -601.83% -$724,636.20 701.83%

Construction Contract Modification - Change Order No. 2

Purple Creek Drainage Basin Improvements

CO#2 - 1 BORROW EXCAVATION, AH, LVM, CLASS B1 -350 CY $40.00 ($14,000.00) 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% -$14,000.00 100.00%

CO#2 - 2 MUCK EXCAVATION, FM -250 CY $35.00 ($8,750.00) 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% -$8,750.00 100.00%

CO#2 - 3 TOPSOIL FOR SLOPE TREATMENT, CONTRACTOR FURNISHED -250 CY $20.00 ($5,000.00) 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% -$5,000.00 100.00%

CO#2 - 4 SELECT MATERIAL FOR UNDERCUTS, CONTRACTOR FURNISHED, FM -280 CY $20.00 ($5,600.00) 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% -$5,600.00 100.00%

CO#2 - 5 SOLID SOD -105 SY $10.00 ($1,050.00) 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% -$1,050.00 100.00%

CO#2 - 6 HYDROSEEDING -7.00 ACRE $8,500.00 ($59,500.00) 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00% -$59,500.00 100.00%

CO#2 - 7 SEED, FERTILIZE, & MULCH (Upland Riparian) 6.75 ACRE $8,000.00 $54,000.00 0.00 4.75 4.75 $0.00 $38,000.00 $38,000.00 70.37% $16,000.00 29.63%

CO#2 - 8 SEED, FERTILIZE, & MULCH (Remaining Site) 6.00 ACRE $3,650.00 $21,900.00 0.00 6.00 6.00 $0.00 $21,900.00 $21,900.00 100.00% $0.00 0.00%



CO#2 - 9 6" DRAIN PIPES 200 LF $15.00 $3,000.00 0.00 200.00 200.00 $0.00 $3,000.00 $3,000.00 100.00% $0.00 0.00%

CO#2 - 10 CLEARING and GRUBBING 1 ACRE $15,000.00 $15,000.00 0.00 1.00 1.00 $0.00 $15,000.00 $15,000.00 100.00% $0.00 0.00%

Total ALTERNATE BID AMOUNT = $0.00 #DIV/0! #DIV/0! #DIV/0! $0.00 $77,900.00 $77,900.00 #DIV/0! -$77,900.00 #DIV/0!

 

TOTAL CONTRACT AMOUNT = $4,588,302.40 73.16% 10.57% 83.73% $3,356,798.55 $485,184.66 $3,841,983.21 83.73% $746,319.19 16.27%
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MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  November 24, 2025 
 
RE: Entergy MS, LLC Right-of-way Agreement and Government 

Acknowledgement  
Authorize the Mayor to Sign 
Ridgeland Fire Station and Walter Payton Lane Tank and Well Site 

 
   

The Public Works Department recommends that the Board of Aldermen authorize the Mayor to 
execute the attached Entergy Mississippi, LLC Right-of-Way Agreement and Government 
Acknowledgment Form. These documents are required to provide underground electrical service 
to the Ridgeland Fire Station and the Walter Payton Lane Tank and Well Site. 
 
The existing electrical feed to the Tank and Well Site currently crosses the Fire Station’s service 
connection point. Entergy will relocate this feed to eliminate the conflict. All associated costs are 
included in the Fire Station project budget. 
 
Thank you for your consideration of this matter. 
 



               
DO NOT WRITE ABOVE THIS LINE 

 

GRANTEE, PREPARED BY AND RETURN TO:   GRANTOR:

Entergy Mississippi, LLC.

Right of Way Dept.      Name:

905 Hwy. 80 E

Clinton, MS 39056      Address:

 

Name:  Matthew Ingram

 

Phone:  (601) 925-6511                      Phone:

STATE OF MISSISSIPPI Indexing Instructions:

COUNTY OF     Line/Project Identification: Proj. No. 

    WR No.
 

RIGHT-OF-WAY INSTRUMENT 

ENTERGY MISSISSIPPI, LLC 

 

 KNOW ALL MEN BY THESE PRESENTS THAT:           

Grantor(s), acting individually, and for, and on behalf of, my/our heirs, successors, assigns and any other person claiming the ownership to 

the  property hereinafter described, collectively “Grantor”, for and in consideration of One Dollar, in hand paid, and other good and 

valuable consideration, the receipt and sufficiency of which is hereby acknowledged, does hereby grant, assign, convey unto and warrant 
and defend Entergy Mississippi, LLC, and its successors and assigns, collectively “Grantee”, right-of-way, servitude and easement _10__ 

feet in width for the location, construction, reconstruction,  improvements, repairs, operation, inspection, patrol, replacement and 

maintenance of underground electric power and communication facilities, or the removal thereof, now or in the future, useful or desired in 

connection therewith by Grantee under or on that land of Grantor in the County of _____, State of Mississippi described as follows, to-wit:  
 

A certain parcel of land lying and being situated in the ____ quarter of the            quarter  of Section_____,  Township _____,     

Range_____,     ______       County, Mississippi, as shown on Exhibit “A” attached hereto and made a part hereof.  Any lowering, 

relocating, or adjusting of facilities made necessary by actions of the Grantor or subsequent purchasers will be at the expense of such 
Grantor or subsequent purchasers. 

 

together with the right of ingress and egress to and from said right-of-way across the adjoining land of the Grantor. 

 
Unless otherwise herein specifically provided, the center line of the electric power and communication lines initially constructed on this 

right-of-way shall be the center line of said right-of-way. 

 

Grantee shall have the full and continuing right to clear and keep clear vegetation within or growing into said right-of-way and the further 
right to remove or modify from time to time trees, limbs, and/or vegetation outside the said right of way which Grantee considers a hazard 

to any of its electric power or communications facilities or a hazard to the rendering of adequate and dependable service to Grantor or any 

of Grantee’s customers, by use of a variety of methods used in the vegetation management industry. 
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Proj. No.

WR No.

Grantor shall not construct or permit the construction of any structure, obstruction or other hazard within the said right-of-
way, including but not limited to, house, barn, garage, shed, pond, pool or well, excepting only Grantor’s fence(s) and
Grantee’s facilities. Grantor shall not construct or permit the construction of any buildings or other structures on land
adjoining said right-of-way in violation of the minimum clearances from the lines and facilities of Grantee, as provided in the
National Electrical Safety Code.

IN WITNESS WHEREOF, Grantor has executed this Right-of-Way Instrument on this ___ day of _____________, 20_____.

GRANTOR:

(signature)

(print name)

(title)

GOVERNMENT ACKNOWLEDGMENT

STATE OF _____________________

COUNTY OF ___________________

Personally appeared before me, the undersigned authority in and for the said county and state, on this ___ day of _________,

20____, within my jurisdiction, the within named _______________________________, who acknowledged that (he)(she) is

_______________________________________________of___________________________________________________,

and that for and on behalf of the said ________________________________________, and as its act and deed (he)(she)

executed the above and foregoing instrument, after first having been duly authorized so to do.

Commission expires: NOTARY PUBLIC
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MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  November 24, 2025 
 
RE: Entergy MS, LLC Right-of-way Agreement and Government 

Acknowledgement  
Authorize the Mayor to Sign 
Hwy 51 from School Street to Moon Street 

 
   

The Public Works Department recommends that the Board of Aldermen authorize the Mayor to 
execute the attached Entergy Mississippi, LLC Right-of-Way Agreement and Government 
Acknowledgment Form. These documents are required to provide underground electrical service 
along Highway 51 between School Street and Moon Street, which will allow Entergy to move 
forward with removing the overhead power along Moon Street so we can surplus excess City 
Center property.  Thank you for your consideration of this matter. 



               
DO NOT WRITE ABOVE THIS LINE 

 

GRANTEE, PREPARED BY AND RETURN TO:   GRANTOR:

Entergy Mississippi, LLC.

Right of Way Dept.      Name:

905 Hwy. 80 E

Clinton, MS 39056      Address:

 

Name:  Matthew Ingram

 

Phone:  (601) 925-6511                      Phone:

STATE OF MISSISSIPPI Indexing Instructions:

COUNTY OF     Line/Project Identification: Proj. No. 

    WR No.
 

RIGHT-OF-WAY INSTRUMENT 

ENTERGY MISSISSIPPI, LLC 

 

 KNOW ALL MEN BY THESE PRESENTS THAT:           

Grantor(s), acting individually, and for, and on behalf of, my/our heirs, successors, assigns and any other person claiming the ownership to 

the  property hereinafter described, collectively “Grantor”, for and in consideration of One Dollar, in hand paid, and other good and 

valuable consideration, the receipt and sufficiency of which is hereby acknowledged, does hereby grant, assign, convey unto and warrant 
and defend Entergy Mississippi, LLC, and its successors and assigns, collectively “Grantee”, right-of-way, servitude and easement _10__ 

feet in width for the location, construction, reconstruction,  improvements, repairs, operation, inspection, patrol, replacement and 

maintenance of underground electric power and communication facilities, or the removal thereof, now or in the future, useful or desired in 

connection therewith by Grantee under or on that land of Grantor in the County of _____, State of Mississippi described as follows, to-wit:  
 

A certain parcel of land lying and being situated in the ____ quarter of the            quarter  of Section_____,  Township _____,     

Range_____,     ______       County, Mississippi, as shown on Exhibit “A” attached hereto and made a part hereof.  Any lowering, 

relocating, or adjusting of facilities made necessary by actions of the Grantor or subsequent purchasers will be at the expense of such 
Grantor or subsequent purchasers. 

 

together with the right of ingress and egress to and from said right-of-way across the adjoining land of the Grantor. 

 
Unless otherwise herein specifically provided, the center line of the electric power and communication lines initially constructed on this 

right-of-way shall be the center line of said right-of-way. 

 

Grantee shall have the full and continuing right to clear and keep clear vegetation within or growing into said right-of-way and the further 
right to remove or modify from time to time trees, limbs, and/or vegetation outside the said right of way which Grantee considers a hazard 

to any of its electric power or communications facilities or a hazard to the rendering of adequate and dependable service to Grantor or any 

of Grantee’s customers, by use of a variety of methods used in the vegetation management industry. 

  
 

 

 

jwebb6_1
Line

ljorda2_16
Typewriter
52129570

ljorda2_17
Typewriter
C6PP349108

ljorda2_18
Typewriter
SW

ljorda2_19
Typewriter
NE

ljorda2_20
Typewriter
30

ljorda2_21
Typewriter
07N

ljorda2_22
Typewriter
2E

ljorda2_23
Typewriter
MADISON

ljorda2_24
Typewriter
MADISON

ljorda2_25
Typewriter
SW1/4,NE1/4,SEC 30,T7N,R2E



Entergy Mississippi

EXHIBIT A 

1":75'

11/24/25

ljorda2_26
Rectangle

ljorda2_27
Callout
10' EASEMENT 



Proj. No.

WR No.

Grantor shall not construct or permit the construction of any structure, obstruction or other hazard within the said right-of-
way, including but not limited to, house, barn, garage, shed, pond, pool or well, excepting only Grantor’s fence(s) and
Grantee’s facilities. Grantor shall not construct or permit the construction of any buildings or other structures on land
adjoining said right-of-way in violation of the minimum clearances from the lines and facilities of Grantee, as provided in the
National Electrical Safety Code.

IN WITNESS WHEREOF, Grantor has executed this Right-of-Way Instrument on this ___ day of _____________, 20_____.

GRANTOR:

(signature)

(print name)

(title)

GOVERNMENT ACKNOWLEDGMENT

STATE OF _____________________

COUNTY OF ___________________

Personally appeared before me, the undersigned authority in and for the said county and state, on this ___ day of _________,

20____, within my jurisdiction, the within named _______________________________, who acknowledged that (he)(she) is

_______________________________________________of___________________________________________________,

and that for and on behalf of the said ________________________________________, and as its act and deed (he)(she)

executed the above and foregoing instrument, after first having been duly authorized so to do.

Commission expires: NOTARY PUBLIC
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MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  November 24, 2025 
 
RE: Hazard Mitigation Plan Update 

CMPDD 
 
   

The City of Ridgeland has been notified by MEMA that our FEMA-approved Hazard Mitigation Plan 
will expire on May 26, 2026, and an updated plan must be prepared and submitted in order to 
remain eligible for FEMA mitigation grants. CMPDD has provided a proposal and contract to 
complete the required plan update for a cost of $3,000. I recommend that the Board of Aldermen 
authorize the Mayor to execute the agreement with CMPDD so the update can begin immediately 
and be submitted to MEMA and FEMA within the required timeline.  This plan was budgeted for 
FY26.  Thank you for your consideration of this matter. 
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MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  November 24, 2025 
 
RE: Jantek Time and Attendance Time Clock System 

Authorize the Mayor to Sign the Precision Tech 1-yr Agreement  
 
   

The Public Works Department requests that the Board of Aldermen authorize the Mayor to sign 
the 1-yr Agreement with Precision Tech for the Jantek Time and Attenance Time Clock System. 
The agreement with Precision Tech is signed annually beginning on 11/27/25 and extending for 
12 months.  This program allows for the operation of the Time Clock system used by the Public 
Works Department.  This cost is budgeted annually.  Thank you for your consideration of this 
matter. 
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MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  November 24, 2025 
 
RE: 2025 Ford F-150 – Grounds Maintenance 

Lowest and Best Bid Declaration 
 
   

The Public Works Department requests that the Mayor and Board of Aldermen declare Mac Haik 
Ford as the lowest and best bidder for the Grounds Maintenance 2025 Ford F-150.  A second and 
slightly higher bid was received from Gray Daniels.  This purchase is a budgeted expenditure.  It is 
also requested that the Mayor and Board authorize the Public Works Department to make the 
purchase in the amount of $49,510.00.  Thank you for your consideration of this matter. 
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MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  November 24, 2025 
 
RE: Surplus Equipment  

Mobile Read Equipment for Water Meter Reading 
 
   

The Public Works Department has completed the conversion of the water meter system from 
mobile read technology to cellular read technology.  As a result, we have mobile read technology 
equipment that is no longer needed and recommend the Mayor and Board of Aldermen surplus the 
following assets: 
 
Asset # Serial # Description 
650-6-519 18520316 ME Transceiver with Antenna 
No Asset Tag 10041094 CE Module for Trimble 7 Handheld (this is part of 650-6-561) 
No Asset Tag 14040910 CE Receiver with Power Cord and Antenna 
 
All three items are well used but in working condition.  I recommend selling these items to Central 
Pipe and Supply for credit.  The original cost for all three items totaled $4,650, and Central Pipe 
has offered $1,500. 
 
Thank you for your consideration of this matter. 
 
 



101 Ware Road
Pearl, MS 39208
P: 800-844-7700
www.centralpipe.com
cpsj@centralpipe.com

PHONE:

BRIAN CHAPMAN
BCHAPMAN@CENTRALPIPE.COM
(601) 317-9482

QUOTED BY:
EMAIL: -$                                      

1,500.00$                          

-$                                      
1,500.00$                          

SHIPPING:
TAX:

TOTAL:

SUBTOTAL:

500.00$                              

500.00$                              

500.00$                              

500.00$               

500.00$               

BADGER ORION CE MODULE F/ TRIMBLE 7 HANDHELD
  S/N: 10041094

EA

EA

1.00                

1.00                

  S/N: 18520316

BADGER ORION CE RECEIVER KIT
  S/N: 14040910

EA

FAX:
EMAIL:

All quantities and materials on this quote are based on Central Pipe Supply's interpretation of the plans and specifications, 
and as such, are not guaranteed. All quotes subject to terms and conditions of sale. 

PROJECT QUOTATION:
QTY UNIT UNIT PRICE EXT PRICEDESCRIPTION

BADGER ORION ME TRANSCEIVER KIT

1.00                

500.00$               

alan.hart@ridgelandms.org
ATTENTION:

PROJECT NAME:

CITY OF RIDGELAND
ALAN HART
SURPLUS BADGER METER EQUIPMENT

DELIVERY:

CUSTOMER: PHONE:

TERMS:
DATE:

FOB:
EXPIRATION:

N/A
NET 30
11/24/2025

N/A
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MEMORANDUM 
 

 
TO:  Architectural Review Board 
 
FROM:  Jordan Lohman, City Planner 
 
DATE:  November 25, 2025 
 
RE:  823 S Wheatley Street 

 
 

The vacant building located at 823 South Wheatley Street, previously “Las Palmas” or ”Cozumel”, is requesting 
architectural approval for exterior renovations and new paint colors. The Architectural Review Board will review 
the proposed plans on Tuesday, Nov. 25th. 
  
I have summarized the project’s key elements and other specific items for your reference below. The applicants 
proposed scope of work and renderings are also attached.   
 

1. Building Renovations: 
a. Replacing all rotten wood and siding, and any damaged portions of the existing 

metal roof. 
b. Removing all white “fencing” along the patio openings. 
c. Removing the existing tile shingle roof with a new metal roof.  
 

2. Site Changes/updates: 
a. Installing new wood screening fence surrounding the existing HVAC units on 

site. 
b. Replacing all rotten or broken boards around dumpster enclosure. 

 
3. Paint / Color Changes: 

a. The building is located in the Northpark Overlay District and will be painted to 
meet the ordinance’s color palette as listed below: 

i. Main Building:  Antique White 
ii. Trim / doors: Bright White 
iii. Accents: Universal Khaki 
iv. Roof:   Naval  

b. See the attached rendering for reference. 
 

Thank you.  



 

 

 SCOPE OF WORK 

Project Name: Previously "Las Palmas"  

Project Address: 823 S. Wheatley st., Ridgeland, MS 39157 
 

Client Name: Jesus Fuentes Contractor Name:  

Start Date: 9/1/2025 End Date: TBD 

 
All debris, trash, or unnecessary material have been removed. All rotten or damaged areas of 
wood, siding, and roofing will be repaired or replaced. 
Only Clay shingles will be removed to expose the pre-existing metal roofing.  All roofing 
will be painted “Naval”. The Wire mesh will be removed from all openings. -Brick 
arches will be painted “Bright white”.   -Walls will be “Antique white”. -Lower lattice 
work will be “Universal Khaki”. New color scheme is show in the renderings submitted. 
The paint that will be used for the entire building is “Sherwin Williams Advanced 
WeatherShield”. The Parking lot will be power-washed. New parking stripes will be 
painted. 

The HVAC units will have surround screen installed that will be covered by wood 
screening.  

All damaged wood pertaining to the dumpster fence will be replaced to ensure proper coverage and 
security.  



 

 

 

PROJECT OBJECTIVE 

The general objective of the project is to renew the building and make it look 
presentable for the neighborhood and surrounding businesses. The property will be 
leased to a business that follows all zoning regulations in the area, and that will 
benefit the city. We have spoken to Bryan Johnson for help with finding a tenant.  

PROJECT EXCLUSIONS 

 

 







ARCHITECTURAL REVIEW BOARD 
City of Ridgeland, MS 

Site Plan and Architectural Review Checklist  
 
 
Project Name:           

Street Address / Parcel #:         

          

 
Applicant / Representative:           

Address:           
          

Phone:         
Email:         

 
 
 

A. Site Plan Information: 
1. Site Lighting Indicated:   □ Yes   □ No  

i. Wall Units:   □ Yes  □ No 
2. Pole & Light Fixture Cut Sheet: □ Yes  □ No  

i. Model Number and Color:       
3. Wall Pack Units Cut Sheet:   □ Yes   □ No  

i. Model Number and Color:         
4. Electrical Service:   □ UG  □ OH 
5. Landscaping Plan Provided:  □ Yes □ No  

i. Legend / Specifications: □ Yes □ No 
6. Parking Area: □ Concrete  □ Asphalt  □ Wheel Stops  □ Curbing 

i. Striping Indicated:   □ Yes  □ No 
ii. Striping Paint Color:        

7. Proper Drainage Indicated:  □ Yes  □ No 
8. Dumpster Enclosure:    □ Brick/Masonry □ Wood/Fence 
9. Proper Grading Indicated:  □ Yes    □ No 
10. Ground Mounted Sign Indicated:  □ Yes    □ No  
11. Fence Type:        Height:   
12. Ground Mounted HVAC Units: □ Yes  □ No 

i. Screening/enclosure:   □ Wall/fence  □ Landscaping  
13. Roof Top Mounted HVAC Units:   □ Yes    □ No 

i. Screened/enclosed by:  □ Parapet wall  □ Screen 
ii. Screen Type and Color:       

14. Other Exterior Site Items:        
.       

.       

.       
 

Mobile User
Las Palmas 

Mobile User_1
823 S Wheatley 

Mobile User_2
Jesús Fuentes 

Mobile User_3
5814 Baxter Dr. 

Mobile User_4
(601) 831-3878

Mobile User_5
tal.3@hotmail.com gamvillar@yahoo.com

Mobile User_6
Wooden enclosure for the dumpster will

Mobile User_7
be repaired. Rotten wood will be replaced.

Mobile User_8
Enclosure for the hvac units will be built as 

Mobile User_9
shown in scope of work. 

Mobile User_10



 
Building Elevations & Materials:  Material Board        
 Color Rendering      

15. Brick Manufacturer:      Color:    
16. Block Manufacturer:      Color:    
17. E.I.F.S. Manufacturer:      Color:    
18. Wood Siding Color:         
19. Metal Siding Color:         
20. O.H. Door Manufacturer:     Color:    
21. Gutters, Downspout & Trim Color:       
22. Storefront/Door Manufacturer:    Color:    
23. Window Manufacturer:      Color:    
24. Awning Color:      
25. Pipe Bollard Color:      
26. Building Sign Color:      
27. Roof Types: □ Built-up Asphalt  □ Modified Bitumen 

□ EPDM Color:       
□ Metal Color:       
□ Fiberglass Color:       

28. Other Exterior Items:         
.        

.        

.        

29. Color Rendering of Prominent Elevation. 
i. Note: Applicant must have Material Board / Samples and a Colored 

Rendering with all exterior materials and colors indicated for 
presentation to the Architectural Review Board at time of meeting. 

 
 

B. Architectural Review Board Fee Required:  
1. New Construction and Major Renovation/Alteration or Addition:   

i. $300   (Paid) 
2. Minor Renovations/Alterations to Existing Developments:     

i. $100   (Paid) 
 
 

-------------------------------------------------------------------------------------------------------------------------- 
Administrative Use Only 

 
 
Architectural Review Board Approval 
Chairman:         
Approved On:        

 

Mobile User_11
As shown in SOW

Mobile User_12
Naval 

Mobile User_13
Main / Walls: Antique White

Mobile User_14

Mobile User_15
Lower / lattice: Antique White

Mobile User_16
Trim / Arches: Bright White

Mobile User_17
Roof: Naval

Mobile User_18

lohman
Yes



MINUTES OF A MEETING OF THE ARCHITECTURAL REVIEW BOARD 
OF THE CITY OF RIDGELAND, MISSISSIPPI 

 
A meeting of the Architectural Review Board of the City of Ridgeland, Mississippi, (the 
“Board”), was duly called, held, and conducted on Tuesday, November 25, 2025 at 6:00 
o’clock P.M. in the Ridgeland City Hall in the City of Ridgeland, Madison County, 
Mississippi. 
 
 

The following Members were Present, to-wit: 
Randy Lynn, Chairman 
Rick Eades 
Jim Powell 
Robert Moore 
Lynette Praytor 
Leigh Sullivan 
Connie Suber 
 
Members Absent: 
Jim Woodrick  
 
Also attending: 
Jordan Lohman, City Planner 

 
 
 The meeting was called to order by Chairman Randy Lynn. Chairman Lynn led 
the invocation. It was determined by the members present that there was a quorum. 
 
 

The first item on the agenda was STRINGER LANDING BBQ – FOOD 
TRUCK. Mr. Jordan Lohman presented the project. The applicant is requesting approval 
of a new food truck design.  
 

The Chairman opened the floor for a motion. Rick Eades made a motion to 
approve the architectural review of the project as a “minor” agenda item. Robert Moore 
seconded the motion and a vote was taken thereon as follows: 

 
Rick Eades   Aye 
Connie Suber   Aye 
Jim Powell   Aye 
Robert Moore   Aye 
Lynette Praytor  Aye 
Leigh Sullivan   Aye 
Jim Woodrick   Absent 
 

The Chairman then declared the motion to approve the architectural review of the 
project carried. 



 
The second item on the agenda was THE ORCHARD RENOVATIONS located 

at 600 Pear Orchard Road. Mr. Jordan Lohman presented the project. The applicant is 
requesting approval site and architectural renovations at their existing facility. 
 

The Chairman opened the floor for a motion. Leigh Sullivan made a motion to 
approve the architectural review of the project as a “minor” agenda item. Rick Eades 
seconded the motion and a vote was taken thereon as follows: 

Rick Eades   Aye 
Connie Suber   Aye 
Jim Powell   Aye 
Robert Moore   Aye 
Lynette Praytor  Aye 
Leigh Sullivan   Aye 
Jim Woodrick   Absent 
 

The Chairman then declared the motion to approve the architectural review of the 
project carried. 

 
 
The third item on the agenda was 823 WHEATLEY (prev. Cozumel) located at 

823 S Wheatley Street. Mr. Jordan Lohman presented the project. The applicant is 
requesting approval site and architectural renovations in compliance with the Northpark 
Overlay District at their existing building (vacant). 
 

The Chairman opened the floor for a motion. Connie Suber made a motion to 
approve the architectural review of the project as a “major” agenda item. Jim Powell 
seconded the motion and a vote was taken thereon as follows: 

Rick Eades   Aye 
Connie Suber   Aye 
Jim Powell   Aye 
Robert Moore   Aye 
Lynette Praytor  Aye 
Leigh Sullivan   Aye 
Jim Woodrick   Absent 
 

The Chairman then declared the motion to approve the architectural review of the 
project carried. 

 
 



The minutes from the October 28, 2025 meeting were then read and approved by 
the board.  There being no further business to come before the board, the meeting 
adjourned.   

 
 

 
 

___________________________________ 
      Randy Lynn, Chairman 
 
 
ATTEST: 
 
______________________________ 
Connie Suber, Secretary 



 
 
 
 

MEMORANDUM 

Date: November 18, 2025 
 

To: Mayor and Board of Aldermen 
 

From: Tally Berry, Code Enforcement Manager 
 

RE:       Consideration of Demolition Bids for 1003 Brashears Pt. and associated 
budget amendment 

 
 

The City of Ridgeland received three quotes for the demolition of 1003 Brashears Pt. Below are the 

three bids. We recommend that the Mayor and Board of Aldermen accept the quote from Faircloth 

Demolition, Inc. We also would ask the board to approve a budget amendment from the General 

Fund to Community Developments account 001-180-604 Professional Fees in the amount of 

$11,900.00. 

• Faircloth Demolition, Inc. - $11,900.00 

• Tri County - $15,500.00 

• Deep Roots Landscape and Tree  - 34,265.00 

 
On November 4, 2025, at a its regular public meeting, the Mayor and Board of Aldermen of the 
City of Ridgeland held a hearing and voted to adjudicate the property being 1003 Brashears Pt. in 
the City of Ridgeland, finding and declaring the condition of the property at the time of the hearing 
to be a menace to public health, safety, and welfare in accordance with Mississippi Code Ann. § 
21-19-11. 
Under that same statute, § 21-19-11, the City provided all required legal notice, including written 
notices via both U.S. Mail and physical posting, at least two weeks before the hearing. The 
demolition of this property will include: the cutting and removal of all noxious grass and weeds, 
removing all nuisance and hazardous materials, removal of all junk car parts and tires and other 
personal property, disposal and removal of any dilapidated structures, and removal and disposal 
of anything else deemed by the City a menace to the public health and safety of the community, 
as contemplated by state law. Given the history of this property, we recommend that the Mayor 
and Board of Aldermen proceed with demolition, approve the Community Development 
Department to proceed with the lowest bidder, and approve an associated budget amendment. 
Upon completion of the demolition, we will return to the Board of Aldermen for the consideration 
of adjudication of costs to be placed on the tax rolls. Thank you for your consideration of this 
matter. Please contact me if you have any questions. 

 

 









 
 

 

 Crawford - Global Technical Services - Central Region 
Phone (847) 517-3100 Email GTScentral@us.crawco.com 
www.crawco.com  ● www.crawfordgts.com  

7/22/2025          

 
Insurer's Reference : Per Schedule  
Our Reference  : 4644244 GTS 4643311 Master 
Policy No.  : 24-REO-0019 
Policy Term  : 8/8/2024 - 12/8/2025 
Insured   : Rithm Capital Corp. 
Location of Loss  : 1003 Brashears Pt Ridgeland MS 3915  
Description of Business : Property Manager / Owner   

 

Dear Council Members, 

 

We are writing to provide an update regarding the recent fire loss at 1003 Brashears Pt. Following 

our inspection, we have determined that the fire appears to have originated in the laundry room 

and garage area, subsequently extending into the kitchen and attic. Significant fire damage was 

observed in the garage and laundry room, including structural compromise to the ceiling joists. 

Within the attic, extensive charring was noted on the rafters, particularly along the ridge and hip 

boards. Due to the severity of this damage, the roofing system and affected framing members 

are structurally unsound and will require complete removal and replacement. 

 

The wall framing sustained only minimal fire damage, with minor charring confined to the laundry 

room. These studs will require cleaning and sealing. Ceiling joists in the garage and laundry room 

must be replaced, while the remaining joists throughout the structure should be cleaned and 

sealed. Smoke, soot, and water intrusion have affected the entire dwelling, resulting in damage 

to drywall, flooring, and cabinetry. Consequently, the interior will need to be fully gutted down 

to the studs and refinished. All attic insulation must be removed and replaced. Additionally, the 

electrical system sustained significant damage and will require complete rewiring. Due to limited 

access and visibility, the plumbing system could not be evaluated during the inspection and is 

therefore excluded from the current estimate. 

 

The exterior of the structure sustained minor damage, primarily to the siding on the front 

elevation, which will require replacement. The soffit and fascia around the perimeter of the 

dwelling will also need to be removed, replaced, and painted to match the existing finish. 

Window damage was noted on the right and rear elevations, and those units will require 

replacement. 

mailto:GTScentral@us.crawco.com
http://www.crawco.com/
http://www.crawfordgts.com/


Insured: Rithm Capital Corp. 
Claim Number: TBD 
Our Reference: 4643311 Master  
 
 

2 
 

An estimate has been prepared for the full scope of repairs. Please note that the fire at 1003 

Brashears Pt. remains under active investigation, and additional inspections, testing, and cause-

and-origin analysis are still pending. No demolition or structural removal should occur until the 

investigation is fully complete.  

 

At this time, we do not consider the dwelling to be a total loss. We have provided a 

comprehensive repair estimate to the insured and are currently awaiting their response in order 

to engage a contractor. Once a contractor is secured, we will work toward finalizing an agreement 

on both the scope and cost of repairs so that restoration can commence. We anticipate reaching 

an agreement in the near future. 

 

Should you have any questions or require additional information, please do not hesitate to 

contact me. 

 

Report Prepared By: 

Adrian Cantu 

Adrian Cantu    
Executive General Adjuster 
Crawford Global Technical Services 
M 405.845.2786 
E adrian.cantu@us.crawco.com 
 

 

mailto:adrian.cantu@us.crawco.com
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Crawford & Company

2450 Severn Ave. Ste 500
Metairie, LA 70001
Phone: 601-977-1101
Email: john_james@us.crawco.com

RITHM_CAPITAL_CORP1 9/3/2025 Page: 1

Insured: Rithm Capital Corp Home: (000) 000-0000
Home: 1003 Brashears Pt

Ridgeland, MS 39157
Property: 1003 Brashears Pt

Ridgeland, MS 39157

Claim Rep.: JMJAME E-mail: jmjame@us.crawco.com
Business: 104 Business Park Dr. Ste B

Ridgeland , MS 39157

Estimator: JMJAME E-mail: jmjame@us.crawco.com
Business: 104 Business Park Dr. Ste B

Ridgeland , MS 39157

Claim Number: 24-REO-0019 AML Policy Number: 24-REO-0019 Type of Loss: Fire

Date Contacted: 7/15/2025 3:27 PM
Date of Loss: 7/2/2025 12:00 AM Date Received: 7/15/2025 3:08 PM

Date Inspected: 7/15/2025 3:55 PM Date Entered: 7/15/2025 3:11 PM

Date Est. Completed: 7/17/2025 6:31 PM

Price List: MSJA8X_JUL25
Restoration/Service/Remodel

Estimate: RITHM_CAPITAL_CORP1

NOTICE: This is a repair estimate only. The insurance policy may contain provisions that will reduce any payment that
might be made. This is not an authorization to repair. Authorization to repair or guarantee of payment must come from
the owner of the property. No adjuster or appraiser has the authority to authorize repair or guarantee payment. The
insurer assumes no responsibility for the quality of repairs that may be made.
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Crawford & Company

2450 Severn Ave. Ste 500
Metairie, LA 70001
Phone: 601-977-1101
Email: john_james@us.crawco.com

RITHM_CAPITAL_CORP1 9/3/2025 Page: 2

RITHM_CAPITAL_CORP1

SKETCH1 (RITHM_CAPITAL_CORP)

General Conditions

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

1.  Dumpster load - Approx. 30 4.00 EA 955.00 3,820.00 (0.00) 3,820.00
yards, 5-7 tons of debris
2.  Temporary toilet (per month) 6.00 MO 145.00 870.00 (0.00) 870.00
3.  Residential Supervision / Project 24.00 HR 67.27 1,614.48 (0.00) 1,614.48
Management - per hour
4.  Cleaning Technician - per hour 32.00 HR 50.84 1,626.88 (0.00) 1,626.88
Labor to clean debris from floor prior to construction starting.  2 people @ 16 hours each.

Per Structure Limit of Insurance Totals: 7,931.36 0.00 7,931.36

Totals:  General Conditions 7,931.36 0.00 7,931.36

Main Level
Main Level

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

5.  R&R Blown-in insulation - 12" 1237.90 SF 2.68 3,317.57 (313.60) 3,003.97
depth - R30
Replace attic insulation less garage square footage.
6.  R&R Batt insulation - 4" - R11 - 1331.85 SF 1.24 1,651.50 (210.88) 1,440.62
paper / foil faced
Replace batt insulation on exterior walls.
7.  R&R Stud wall - 2" x 4" x 8' - 25.08 LF 22.55 565.56 (85.61) 479.95
16" oc
Repair damaged stud wall in the laundry room area.
8.  Clean floor or roof joist system - 1237.90 SF 1.66 2,054.91 (0.00) 2,054.91
Heavy
9.  Seal floor or ceiling joist system 1237.90 SF 1.55 1,918.75 (1,023.33) 895.42
(shellac)
10.  Seal stud wall for odor control 4017.00 SF 1.15 4,619.55 (2,463.76) 2,155.79
(shellac)

Per Structure Limit of Insurance Totals: 14,127.84 4,097.18 10,030.66
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Crawford & Company

2450 Severn Ave. Ste 500
Metairie, LA 70001
Phone: 601-977-1101
Email: john_james@us.crawco.com

RITHM_CAPITAL_CORP1 9/3/2025 Page: 3

CONTINUED - Main Level

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

Total:  Main Level 14,127.84 4,097.184,097.18 10,030.66

Bedroom 1
Bedroom 1 Closet

Air Intake

Bedroom 1
Bedroom 1 Closet

Air Intake

2' 6"

6"

4"

8"

10"

8' 4"

8' 2"

10
'

10
' 6

"

5' 3" 3' 5"

3' 7"

3' 5"

3' 9"

2'
 6

"

3'

2'
 1

0"
2'

 1
0"

1'
 6

"

Bedroom 1 Height: Attic

331.75 SF Walls
462.41 SF Walls & Ceiling
13.33 SY Flooring
46.14 LF Ceil. Perimeter

130.66 SF Ceiling
120.00 SF Floor
39.00 LF Floor Perimeter

Door 2' 6" X 6' 8" Opens into HALLWAY

Window 5' 3" X 4' Opens into Exterior

Door 2' 6" X 6' 8" Opens into BEDROOM_1_CL

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
11.  R&R 5/8" drywall - hung, 130.66 SF 3.40 444.24 (63.15) 381.09
taped, floated, ready for paint
12.  Texture drywall - light hand 130.66 SF 1.01 131.97 (22.00) 109.97
texture
13.  R&R Ceiling fan & light 1.00 EA 377.97 377.97 (284.34) 93.63
14.  R&R Heat/AC register - 1.00 EA 32.46 32.46 (23.57) 8.89
Mechanically attached
15.  R&R Smoke detector 1.00 EA 77.72 77.72 (51.56) 26.16
Walls
16.  R&R 1/2" drywall - hung, 331.75 SF 3.20 1,061.61 (149.29) 912.32
taped, floated, ready for paint
17.  R&R Baseboard - 3 1/4" 39.00 LF 4.58 178.62 (26.20) 152.42
18.  R&R Casing - 3 1/4" 50.17 LF 4.24 212.72 (30.35) 182.37
19.  R&R Window blind - PVC - 1" - 1.00 EA 124.18 124.18 (89.72) 34.46
20.1 to 32 SF
20.  R&R Interior door unit 2.00 EA 343.84 687.68 (160.71) 526.97
21.  Door knob - interior 2.00 EA 43.51 87.02 (69.62) 17.40
Floor
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Crawford & Company

2450 Severn Ave. Ste 500
Metairie, LA 70001
Phone: 601-977-1101
Email: john_james@us.crawco.com

RITHM_CAPITAL_CORP1 9/3/2025 Page: 4

CONTINUED - Bedroom 1

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

22.  R&R Carpet pad 120.00 SF 0.81 97.20 (31.68) 65.52
23.  Remove Carpet 120.00 SF 0.33 39.60 (0.00) 39.60
24.  Carpet 143.92 SF 3.24 466.30 (186.52) 279.78
Paint
25.  Seal the walls and ceiling 462.41 SF 0.61 282.07 (150.44) 131.63
w/PVA primer - one coat
26.  Paint the walls and ceiling - two 462.41 SF 1.32 610.38 (325.54) 284.84
coats - 2 colors
27.  Seal (1 coat) & paint (2 coats) 39.00 LF 2.27 88.53 (47.22) 41.31
baseboard
28.  Seal (1 coat) & paint (2 coats) 50.17 LF 2.29 114.89 (61.27) 53.62
casing
Cleaning
29.  Final cleaning - construction - 120.00 SF 0.32 38.40 (0.00) 38.40
Residential

Per Structure Limit of Insurance Totals: 5,153.56 1,773.18 3,380.38

Totals:  Bedroom 1 5,153.56 1,773.18 3,380.38

Bedroom 1 Closet

Air Intake

Bedroom 1 Closet

Air Intake

2'
 6

"

3'

2'
 1

0"
2'

 1
0"

1' 11"

1'
 1

"

8'
 2

"

7'
 3

"

2' 5"

Bedroom 1 Closet Height: 8'

144.67 SF Walls
160.32 SF Walls & Ceiling

1.74 SY Flooring
20.17 LF Ceil. Perimeter

15.65 SF Ceiling
15.65 SF Floor
17.67 LF Floor Perimeter

Door 2' 6" X 6' 8" Opens into BEDROOM_1

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
30.  R&R 5/8" drywall - hung, 15.65 SF 3.40 53.22 (7.57) 45.65
taped, floated, ready for paint
31.  Texture drywall - light hand 15.65 SF 1.01 15.81 (2.64) 13.17
texture
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Crawford & Company

2450 Severn Ave. Ste 500
Metairie, LA 70001
Phone: 601-977-1101
Email: john_james@us.crawco.com

RITHM_CAPITAL_CORP1 9/3/2025 Page: 5

CONTINUED - Bedroom 1 Closet

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

Walls
32.  R&R 1/2" drywall - hung, 144.67 SF 3.20 462.95 (65.10) 397.85
taped, floated, ready for paint
33.  R&R Baseboard - 3 1/4" 17.67 LF 4.58 80.93 (11.87) 69.06
34.  R&R Shelving - 16" - in place 8.17 LF 13.27 108.41 (17.24) 91.17
35.  R&R Closet rod 8.17 LF 5.36 43.79 (6.47) 37.32
Floor
36.  R&R Carpet pad 15.65 SF 0.81 12.68 (4.13) 8.55
37.  Remove Carpet 15.65 SF 0.33 5.16 (0.00) 5.16
38.  Carpet 33.67 SF 3.24 109.09 (43.64) 65.45
Paint
39.  Seal the walls and ceiling 160.32 SF 0.61 97.80 (52.16) 45.64
w/PVA primer - one coat
40.  Paint the walls and ceiling - two 160.32 SF 1.32 211.62 (112.86) 98.76
coats - 2 colors
41.  Seal (1 coat) & paint (2 coats) 17.67 LF 2.27 40.11 (21.39) 18.72
baseboard
42.  Seal & paint wood shelving, 8.17 LF 4.77 38.97 (20.78) 18.19
12"- 24" width
Cleaning
43.  Final cleaning - construction - 15.65 SF 0.32 5.01 (0.00) 5.01
Residential

Per Structure Limit of Insurance Totals: 1,285.55 365.85 919.70

Totals:  Bedroom 1 Closet 1,285.55 365.85 919.70

Bathroom Hallway

Vanity (B1)Wall Cabinet (B2)

Tub (B3) Bathroom Hallway

Vanity (B1)Wall Cabinet (B2)

Tub (B3)

4'
 1

0"

5'
 2

"

8' 4"

8' 2"

2'
 6

"
2'

4"

Bathroom Height: 8'

191.33 SF Walls
230.81 SF Walls & Ceiling

2.55 SY Flooring
26.00 LF Ceil. Perimeter

39.47 SF Ceiling
22.94 SF Floor
14.00 LF Floor Perimeter

Door 2' 6" X 6' 8" Opens into HALLWAY
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Crawford & Company

2450 Severn Ave. Ste 500
Metairie, LA 70001
Phone: 601-977-1101
Email: john_james@us.crawco.com

RITHM_CAPITAL_CORP1 9/3/2025 Page: 6

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
44.  R&R 5/8" drywall - hung, 39.47 SF 3.40 134.20 (19.08) 115.12
taped, floated, ready for paint
45.  Texture drywall - light hand 39.47 SF 1.01 39.86 (6.64) 33.22
texture
46.  R&R Heat/AC register - 1.00 EA 32.46 32.46 (23.57) 8.89
Mechanically attached
47.  R&R Light fixture 1.00 EA 80.46 80.46 (56.40) 24.06
48.  R&R Bathroom ventilation fan 1.00 EA 131.48 131.48 (88.34) 43.14
Walls
49.  R&R 1/2" drywall - hung, 191.33 SF 3.20 612.26 (86.10) 526.16
taped, floated, ready for paint
50.  R&R Baseboard - 3 1/4" 14.00 LF 4.58 64.12 (9.40) 54.72
51.  R&R Casing - 3 1/4" 15.83 LF 4.24 67.12 (9.58) 57.54
52.  R&R Interior door unit 1.00 EA 343.84 343.84 (80.36) 263.48
53.  Door knob - interior 1.00 EA 43.51 43.51 (34.81) 8.70
54.  R&R Towel ring 1.00 EA 36.50 36.50 (15.26) 21.24
55.  R&R Towel bar 1.00 EA 36.44 36.44 (14.49) 21.95
56.  R&R Toilet paper holder 1.00 EA 32.22 32.22 (13.12) 19.10
57.  R&R Light bar - 3 lights 1.00 EA 101.77 101.77 (62.29) 39.48
58.  R&R Mirror - 1/8" plate glass 22.33 SF 18.07 403.50 (247.44) 156.06
Floor
59.  R&R Tile floor covering 22.94 SF 15.11 346.62 (69.45) 277.17
Cabinets
60.  R&R Custom cabinets - vanity 3.00 LF 257.35 772.05 (372.56) 399.49
units
61.  R&R Custom cabinets - wall 2.83 LF 201.32 569.73 (272.16) 297.57
units - 30" tall
62.  Cabinet knob or pull 4.00 EA 8.78 35.12 (28.10) 7.02
63.  R&R Countertop - Granite or 6.00 SF 73.84 443.04 (67.40) 375.64
Marble
Plumbing
64.  R&R Toilet 1.00 EA 593.68 593.68 (93.97) 499.71
65.  R&R Fiberglass tub & shower 1.00 EA 1,525.96 1,525.96 (713.19) 812.77
combination
66.  R&R Sink - single 1.00 EA 310.15 310.15 (143.87) 166.28
67.  Sink faucet - Bathroom 1.00 EA 236.90 236.90 (189.52) 47.38
68.  R&R Tub/shower faucet 1.00 EA 362.65 362.65 (266.22) 96.43
69.  R&R P-trap assembly - ABS 1.00 EA 78.97 78.97 (56.01) 22.96
(plastic)
70.  R&R Plumbing fixture supply 3.00 EA 28.62 85.86 (54.34) 31.52
line
Paint
71.  Seal the walls and ceiling 230.81 SF 0.61 140.79 (75.09) 65.70
w/PVA primer - one coat
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CONTINUED - Bathroom

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

72.  Paint the walls and ceiling - two 230.81 SF 1.32 304.67 (162.49) 142.18
coats - 2 colors
73.  Seal (1 coat) & paint (2 coats) 14.00 LF 2.27 31.78 (16.95) 14.83
baseboard
74.  Seal (1 coat) & paint (2 coats) 50.17 LF 2.29 114.89 (61.27) 53.62
casing
75.  Seal & paint cabinetry - lower - 3.00 LF 48.09 144.27 (76.94) 67.33
inside and out
76.  Seal & paint cabinetry - upper - 2.83 LF 41.07 116.23 (61.99) 54.24
inside and out
Cleaning
77.  Final cleaning - construction - 22.94 SF 0.32 7.34 (0.00) 7.34
Residential

Per Structure Limit of Insurance Totals: 8,380.44 3,548.40 4,832.04

Totals:  Bathroom 8,380.44 3,548.40 4,832.04

Bathroom

Bedroom 2

Bedroom 2 Closet

Hallway

Coat Closet

Vanity (B1)Wall Cabinet (B2)

Tub (B3)Bathroom

Bedroom 2

Bedroom 2 Closet

Hallway

Coat Closet

Vanity (B1)Wall Cabinet (B2)

Tub (B3)

12'

12' 2"

2'
 7

"
2'

 1
"

2'
 3

"

5'
 4

"

5'
 6

"

8' 2"

8' 4"

9"

7"

5"

2'
 6

"

2'
 4

"
2'

 6
"

2'
 6

"

2'
 6

"

2'
 4

"

Bedroom 2 Height: 8'

308.33 SF Walls
428.33 SF Walls & Ceiling
13.33 SY Flooring
44.00 LF Ceil. Perimeter

120.00 SF Ceiling
120.00 SF Floor
39.00 LF Floor Perimeter

Window 2' 7" X 4' Opens into Exterior

Door 2' 6" X 6' 8" Opens into HALLWAY

Door 2' 6" X 6' 8" Opens into BEDROOM_2_CL

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
78.  R&R 5/8" drywall - hung, 120.00 SF 3.40 408.00 (58.00) 350.00
taped, floated, ready for paint
79.  Texture drywall - light hand 120.00 SF 1.01 121.20 (20.20) 101.00
texture
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CONTINUED - Bedroom 2

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

80.  R&R Ceiling fan & light 1.00 EA 377.97 377.97 (284.34) 93.63
81.  R&R Heat/AC register - 1.00 EA 32.46 32.46 (23.57) 8.89
Mechanically attached
82.  R&R Smoke detector 1.00 EA 77.72 77.72 (51.56) 26.16
Walls
83.  R&R 1/2" drywall - hung, 308.33 SF 3.20 986.66 (138.75) 847.91
taped, floated, ready for paint
84.  R&R Baseboard - 3 1/4" 39.00 LF 4.58 178.62 (26.20) 152.42
85.  R&R Casing - 3 1/4" 44.83 LF 4.24 190.08 (27.12) 162.96
86.  R&R Window blind - PVC - 1" - 1.00 EA 124.18 124.18 (89.72) 34.46
20.1 to 32 SF
87.  R&R Interior door unit 2.00 EA 343.84 687.68 (160.71) 526.97
88.  Door knob - interior 2.00 EA 43.51 87.02 (69.62) 17.40
Floor
89.  R&R Carpet pad 120.00 SF 0.81 97.20 (31.68) 65.52
90.  Remove Carpet 120.00 SF 0.33 39.60 (0.00) 39.60
91.  Carpet 143.25 SF 3.24 464.13 (185.65) 278.48
Paint
92.  Seal the walls and ceiling 428.33 SF 0.61 261.28 (139.35) 121.93
w/PVA primer - one coat
93.  Paint the walls and ceiling - two 428.33 SF 1.32 565.40 (301.55) 263.85
coats - 2 colors
94.  Seal (1 coat) & paint (2 coats) 39.00 LF 2.27 88.53 (47.22) 41.31
baseboard
95.  Seal (1 coat) & paint (2 coats) 44.83 LF 2.29 102.66 (54.75) 47.91
casing
Cleaning
96.  Final cleaning - construction - 120.00 SF 0.32 38.40 (0.00) 38.40
Residential

Per Structure Limit of Insurance Totals: 4,928.79 1,709.99 3,218.80

Totals:  Bedroom 2 4,928.79 1,709.99 3,218.80
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Bedroom 2 ClosetBedroom 2 Closet

2'
 6

"
2'

 6
"

2'
 6

"

2'
 4

"

2' 1"

7'
 4

"

7'
 8

"

Bedroom 2 Closet Height: 8'

131.33 SF Walls
145.39 SF Walls & Ceiling

1.56 SY Flooring
18.50 LF Ceil. Perimeter

14.06 SF Ceiling
14.06 SF Floor
16.00 LF Floor Perimeter

Door 2' 6" X 6' 8" Opens into BEDROOM_2

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
97.  R&R 5/8" drywall - hung, 14.06 SF 3.40 47.80 (6.80) 41.00
taped, floated, ready for paint
98.  Texture drywall - light hand 14.06 SF 1.01 14.20 (2.37) 11.83
texture
Walls
99.  R&R 1/2" drywall - hung, 131.33 SF 3.20 420.26 (59.10) 361.16
taped, floated, ready for paint
100.  R&R Baseboard - 3 1/4" 16.00 LF 4.58 73.28 (10.75) 62.53
101.  R&R Shelving - 16" - in place 8.17 LF 13.27 108.41 (17.24) 91.17
102.  R&R Closet rod 8.17 LF 5.36 43.79 (6.47) 37.32
Floor
103.  R&R Carpet pad 14.06 SF 0.81 11.39 (3.71) 7.68
104.  Remove Carpet 14.06 SF 0.33 4.64 (0.00) 4.64
105.  Carpet 30.83 SF 3.24 99.89 (39.96) 59.93
Paint
106.  Seal the walls and ceiling 145.39 SF 0.61 88.69 (47.30) 41.39
w/PVA primer - one coat
107.  Paint the walls and ceiling - 145.39 SF 1.32 191.91 (102.35) 89.56
two coats - 2 colors
108.  Seal (1 coat) & paint (2 coats) 16.00 LF 2.27 36.32 (19.37) 16.95
baseboard
109.  Seal & paint wood shelving, 8.17 LF 4.77 38.97 (20.78) 18.19
12"- 24" width
Cleaning
110.  Final cleaning - construction - 14.06 SF 0.32 4.50 (0.00) 4.50
Residential

Per Structure Limit of Insurance Totals: 1,184.05 336.20 847.85

Totals:  Bedroom 2 Closet 1,184.05 336.20 847.85
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Bathroom Hallway

Air Intake

Coat Closet

Vanity (B1)
Wall Cabinet (B2)

Bathroom Hallway

Air Intake

Coat Closet

Vanity (B1)
Wall Cabinet (B2)

3'
 3

"
1'

10
"

1'

2' 1"

1' 11"2' 6" 7"

9"

7"

2'
 6

"
2'

4"

Hallway Height: 8'

97.67 SF Walls
125.46 SF Walls & Ceiling

3.09 SY Flooring
21.17 LF Ceil. Perimeter

27.79 SF Ceiling
27.79 SF Floor
10.42 LF Floor Perimeter

Missing Wall - Goes to Floor 3' 3" X 6' 8" Opens into GREAT_ROOM

Door 2' 6" X 6' 8" Opens into BEDROOM_2

Door 2' 6" X 6' 8" Opens into BATHROOM

Door 2' 6" X 6' 8" Opens into BEDROOM_1

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
111.  R&R 5/8" drywall - hung, 27.79 SF 3.40 94.49 (13.43) 81.06
taped, floated, ready for paint
112.  Texture drywall - light hand 27.79 SF 1.01 28.07 (4.68) 23.39
texture
Walls
113.  R&R 1/2" drywall - hung, 97.67 SF 3.20 312.55 (43.95) 268.60
taped, floated, ready for paint
114.  R&R Baseboard - 3 1/4" 10.42 LF 4.58 47.72 (7.00) 40.72
115.  R&R Quarter round - 3/4" 10.42 LF 2.14 22.30 (3.35) 18.95
116.  R&R Casing - 3 1/4" 16.58 LF 4.24 70.30 (10.03) 60.27
117.  R&R Thermostat 1.00 EA 119.07 119.07 (80.31) 38.76
118.  R&R Air intake grill, 36 3/8" 1.00 EA 276.18 276.18 (161.41) 114.77
x 36 5/8" aluminum
Floor
119.  R&R Vinyl tile 27.79 SF 5.26 146.17 (8.67) 137.50
120.  Floor preparation for resilient 27.79 SF 0.62 17.23 (1.38) 15.85
flooring
Paint
121.  Seal the walls and ceiling 125.46 SF 0.61 76.53 (40.82) 35.71
w/PVA primer - one coat
122.  Paint the walls and ceiling - 125.46 SF 1.32 165.61 (88.33) 77.28
two coats - 2 colors
123.  Seal (1 coat) & paint (2 coats) 10.42 LF 2.61 27.20 (14.51) 12.69
baseboard w/cap &/or shoe
124.  Seal (1 coat) & paint (2 coats) 16.58 LF 2.29 37.97 (20.25) 17.72
casing
Cleaning
125.  Final cleaning - construction - 27.79 SF 0.32 8.89 (0.00) 8.89
Residential



11

Crawford & Company

2450 Severn Ave. Ste 500
Metairie, LA 70001
Phone: 601-977-1101
Email: john_james@us.crawco.com

RITHM_CAPITAL_CORP1 9/3/2025 Page: 11

CONTINUED - Hallway

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

Per Structure Limit of Insurance Totals: 1,450.28 498.12 952.16

Totals:  Hallway 1,450.28 498.12 952.16

Air IntakeAir Intake

1'
 8

"

2' 1"

1' 11"

1'
 1

0"

Air Intake Height: 8'

54.67 SF Walls
57.54 SF Walls & Ceiling
0.32 SY Flooring
6.83 LF Ceil. Perimeter

2.88 SF Ceiling
2.88 SF Floor
6.83 LF Floor Perimeter

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Void Wall Cavity

Totals:  Air Intake 0.00 0.00 0.00

Master Bedroom

Block1 (B1)

Master Bedroom

Block1 (B1)

2' 6"2' 6"3' 1"

2' 9"

2' 7"

2'
 7

"

1'
 9

"

9'9'
 2

" 2'
 7

"
9'

 5
"

9'
 7

"
1'

 4
"

12' 1' 11"

14' 3"

2'
 6

"

5'
 5

"

5'
 3

"

1'
 2

"
4' 4'

Master Bedroom Height: Attic

405.17 SF Walls
602.49 SF Walls & Ceiling
20.72 SY Flooring
56.33 LF Ceil. Perimeter

197.33 SF Ceiling
186.44 SF Floor
47.17 LF Floor Perimeter

Door 2' 6" X 6' 8" Opens into MASTER_CLOSE

Door 2' 6" X 6' 8" Opens into MASTER_BATHR

Window 2' 7" X 4' Opens into Exterior

Window 2' 7" X 4' Opens into Exterior

Door 2' 6" X 6' 8" Opens into GREAT_ROOM
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DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
126.  R&R 5/8" drywall - hung, 197.33 SF 3.40 670.93 (95.38) 575.55
taped, floated, ready for paint
127.  Texture drywall - light hand 197.33 SF 1.01 199.30 (33.22) 166.08
texture
128.  R&R Ceiling fan & light 1.00 EA 377.97 377.97 (284.34) 93.63
129.  R&R Heat/AC register - 1.00 EA 32.46 32.46 (23.57) 8.89
Mechanically attached
130.  R&R Smoke detector 1.00 EA 77.72 77.72 (51.56) 26.16
Walls
131.  R&R 1/2" drywall - hung, 405.17 SF 3.20 1,296.55 (182.33) 1,114.22
taped, floated, ready for paint
132.  R&R Baseboard - 3 1/4" 47.17 LF 4.58 216.04 (31.68) 184.36
133.  R&R Casing - 3 1/4" 58.00 LF 4.24 245.92 (35.09) 210.83
134.  R&R Window blind - PVC - 2.00 EA 124.18 248.36 (179.44) 68.92
1" - 20.1 to 32 SF
135.  R&R Interior door unit 2.00 EA 343.84 687.68 (160.71) 526.97
136.  Door knob - interior 2.00 EA 43.51 87.02 (69.62) 17.40
Floor
137.  R&R Carpet pad 186.44 SF 0.81 151.02 (49.22) 101.80
138.  Remove Carpet 186.44 SF 0.33 61.53 (0.00) 61.53
139.  Carpet 215.25 SF 3.24 697.41 (278.96) 418.45
Paint
140.  Seal the walls and ceiling 602.49 SF 0.61 367.52 (196.01) 171.51
w/PVA primer - one coat
141.  Paint the walls and ceiling - 602.49 SF 1.32 795.29 (424.15) 371.14
two coats - 2 colors
142.  Seal (1 coat) & paint (2 coats) 47.17 LF 2.27 107.08 (57.11) 49.97
baseboard
143.  Seal (1 coat) & paint (2 coats) 58.00 LF 2.29 132.82 (70.84) 61.98
casing
Cleaning
144.  Final cleaning - construction - 186.44 SF 0.32 59.66 (0.00) 59.66
Residential

Per Structure Limit of Insurance Totals: 6,512.28 2,223.23 4,289.05

Totals:  Master Bedroom 6,512.28 2,223.23 4,289.05
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Master Bathroom Master Closet
Tub1 (B1)

Shower (B2) Wall Cabine1 (B3)

Vanity1 (B4)
Master Bathroom Master Closet

Tub1 (B1)

Shower (B2) Wall Cabine1 (B3)

Vanity1 (B4)

3'
 2

"

2' 11"

2'

1'
 1

0"

1'
 7

"

1'
 9

"

2' 6"3' 1"

2' 9"

2' 7"

5'
 2

"
2'

 8
"

8'
 2

"

1' 9"

3' 9"

4' 1" 2' 11" Master Bathroom Height: 8'

311.00 SF Walls
375.89 SF Walls & Ceiling

3.91 SY Flooring
42.83 LF Ceil. Perimeter

64.89 SF Ceiling
35.18 SF Floor
22.00 LF Floor Perimeter

Window 2' X 4' Opens into Exterior

Door 2' 6" X 6' 8" Opens into MASTER_BEDRO

Window 1' 9" X 4' Opens into Exterior

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
145.  R&R 5/8" drywall - hung, 64.89 SF 3.40 220.63 (31.36) 189.27
taped, floated, ready for paint
146.  Texture drywall - light hand 64.89 SF 1.01 65.54 (10.92) 54.62
texture
147.  R&R Heat/AC register - 1.00 EA 32.46 32.46 (23.57) 8.89
Mechanically attached
148.  R&R Light fixture 2.00 EA 80.46 160.92 (112.80) 48.12
149.  R&R Bathroom ventilation fan 1.00 EA 131.48 131.48 (88.34) 43.14
Walls
150.  R&R 1/2" drywall - hung, 311.00 SF 3.20 995.20 (139.95) 855.25
taped, floated, ready for paint
151.  R&R Baseboard - 3 1/4" 22.00 LF 4.58 100.76 (14.78) 85.98
152.  R&R Casing - 3 1/4" 50.17 LF 4.24 212.72 (30.35) 182.37
153.  R&R Interior door unit 1.00 EA 343.84 343.84 (80.36) 263.48
154.  Door knob - interior 1.00 EA 43.51 43.51 (34.81) 8.70
155.  R&R Towel ring 1.00 EA 36.50 36.50 (15.26) 21.24
156.  R&R Towel bar 1.00 EA 36.44 36.44 (14.49) 21.95
157.  R&R Toilet paper holder 1.00 EA 32.22 32.22 (13.12) 19.10
158.  R&R Light bar - 3 lights 1.00 EA 101.77 101.77 (62.29) 39.48
159.  R&R Mirror - 1/8" plate glass 22.33 SF 18.07 403.50 (247.44) 156.06
Floor
160.  R&R Tile floor covering 35.18 SF 15.11 531.57 (106.51) 425.06
Cabinets
161.  R&R Custom cabinets - vanity 5.17 LF 257.35 1,330.50 (642.04) 688.46
units
162.  R&R Custom cabinets - wall 2.67 LF 201.32 537.53 (256.78) 280.75
units - 30" tall
163.  Cabinet knob or pull 6.00 EA 8.78 52.68 (42.14) 10.54
164.  R&R Countertop - Granite or 10.33 SF 73.84 762.77 (116.04) 646.73
Marble
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CONTINUED - Master Bathroom

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

Plumbing
165.  R&R Toilet 1.00 EA 593.68 593.68 (93.97) 499.71
166.  R&R Bathtub 1.00 EA 1,084.93 1,084.93 (497.65) 587.28
167.  R&R Shower door 1.00 EA 600.48 600.48 (462.85) 137.63
168.  R&R Fiberglass shower unit 1.00 EA 1,211.04 1,211.04 (560.71) 650.33
169.  R&R Sink - single 2.00 EA 310.15 620.30 (287.73) 332.57
170.  Sink faucet - Bathroom 2.00 EA 236.90 473.80 (379.04) 94.76
171.  R&R Shower faucet 1.00 EA 270.36 270.36 (198.35) 72.01
172.  R&R Bathtub faucet (no 1.00 EA 265.52 265.52 (191.93) 73.59
shower)
173.  R&R P-trap assembly - ABS 2.00 EA 78.97 157.94 (112.02) 45.92
(plastic)
174.  R&R Plumbing fixture supply 5.00 EA 28.62 143.10 (90.56) 52.54
line
Paint
175.  Seal the walls and ceiling 375.89 SF 0.61 229.29 (122.29) 107.00
w/PVA primer - one coat
176.  Paint the walls and ceiling - 375.89 SF 1.32 496.17 (264.62) 231.55
two coats - 2 colors
177.  Seal (1 coat) & paint (2 coats) 22.00 LF 2.27 49.94 (26.63) 23.31
baseboard
178.  Seal (1 coat) & paint (2 coats) 50.17 LF 2.29 114.89 (61.27) 53.62
casing
179.  Seal & paint cabinetry - lower - 5.17 LF 48.09 248.63 (132.60) 116.03
inside and out
180.  Seal & paint cabinetry - upper - 2.67 LF 41.07 109.66 (58.49) 51.17
inside and out
Cleaning
181.  Final cleaning - construction - 35.18 SF 0.32 11.26 (0.00) 11.26
Residential

Per Structure Limit of Insurance Totals: 12,813.53 5,624.06 7,189.47

Totals:  Master Bathroom 12,813.53 5,624.06 7,189.47
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Master Bathroom Master Closet

Wall Cabine1 (B3)

Vanity1 (B4)
Master Bathroom Master Closet

Wall Cabine1 (B3)

Vanity1 (B4)

8'
 2

"

8'
 8

"

5' 9"

6' 3"

2'
 8

"
5'

 2
"

2' 6"

1' 10"

1' 8" 1' 7"

Master Closet Height: 8'

206.00 SF Walls
252.96 SF Walls & Ceiling

5.22 SY Flooring
27.83 LF Ceil. Perimeter

46.96 SF Ceiling
46.96 SF Floor
25.33 LF Floor Perimeter

Door 2' 6" X 6' 8" Opens into MASTER_BEDRO

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
182.  R&R 5/8" drywall - hung, 46.96 SF 3.40 159.66 (22.70) 136.96
taped, floated, ready for paint
183.  Texture drywall - light hand 46.96 SF 1.01 47.43 (7.91) 39.52
texture
184.  R&R Light fixture 1.00 EA 80.46 80.46 (56.40) 24.06
185.  R&R Heat/AC register - 1.00 EA 32.46 32.46 (23.57) 8.89
Mechanically attached
Walls
186.  R&R 1/2" drywall - hung, 206.00 SF 3.20 659.20 (92.70) 566.50
taped, floated, ready for paint
187.  R&R Baseboard - 3 1/4" 25.33 LF 4.58 116.01 (17.01) 99.00
188.  R&R Casing - 3 1/4" 15.83 LF 4.24 67.12 (9.58) 57.54
189.  R&R Shelving - 16" - in place 16.33 LF 13.27 216.70 (34.46) 182.24
190.  R&R Closet rod 16.33 LF 5.36 87.53 (12.93) 74.60
Floor
191.  R&R Carpet pad 46.96 SF 0.81 38.03 (12.40) 25.63
192.  Remove Carpet 46.96 SF 0.33 15.50 (0.00) 15.50
193.  Carpet 64.58 SF 3.24 209.24 (83.70) 125.54
Paint
194.  Seal the walls and ceiling 252.96 SF 0.61 154.31 (82.30) 72.01
w/PVA primer - one coat
195.  Paint the walls and ceiling - 252.96 SF 1.32 333.91 (178.09) 155.82
two coats - 2 colors
196.  Seal (1 coat) & paint (2 coats) 25.33 LF 2.27 57.50 (30.67) 26.83
baseboard
197.  Seal & paint wood shelving, 16.33 LF 4.77 77.89 (41.54) 36.35
12"- 24" width
198.  Seal (1 coat) & paint (2 coats) 15.83 LF 2.29 36.25 (19.33) 16.92
casing
Cleaning
199.  Final cleaning - construction - 46.96 SF 0.32 15.03 (0.00) 15.03
Residential

Per Structure Limit of Insurance Totals: 2,404.23 725.29 1,678.94
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CONTINUED - Master Closet

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

Totals:  Master Closet 2,404.23 725.29 1,678.94

Bedroom 1Bedroom 1 Closet

Bathroom

Bedroom 2Bedroom 2 Closet

Hallway

Air Intake

Master Bedroom

Great Room

Laundry Room

Garage

Coat Closet
Vanity (B1)Wall Cabinet (B2)

Tub (B3)

Block1 (B1)

Base Cabinet (B2)

Base Cabinet (B3)

Upper Cabinet (B4)
Upper Cabinet (B5)
Base Cabinet (B7)

Base Cabinet (B6)

Bedroom 1Bedroom 1 Closet

Bathroom

Bedroom 2Bedroom 2 Closet

Hallway

Air Intake

Master Bedroom

Great Room

Laundry Room

Garage

Coat Closet
Vanity (B1)Wall Cabinet (B2)

Tub (B3)

Block1 (B1)

Base Cabinet (B2)

Base Cabinet (B3)

Upper Cabinet (B4)
Upper Cabinet (B5)
Base Cabinet (B7)

Base Cabinet (B6)

7'
 4

"

7'
 8

"

5'
 5

"

5'
 3

"

5' 3"5' 10"

14' 9"

5' 3"3'

10'

5'
 3

"

2'
10

' 3
"

10
' 5

"

6'
 1

1"
3'

 3
"10

' 6
"

8' 8"

6'
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"

1'
 6

" 3'
 3

"10
" 5"

Great Room Height: 10'

1033.11 SF Walls
1573.01 SF Walls & Ceiling

56.82 SY Flooring
120.33 LF Ceil. Perimeter

539.90 SF Ceiling
511.35 SF Floor
97.71 LF Floor Perimeter

Door 2' 6" X 6' 8" Opens into MASTER_BEDRO

Window 5' 3" X 4' Opens into Exterior

Door 3' X 6' 8" Opens into Exterior

Window 5' 3" X 4' Opens into Exterior

Window 5' 3" X 4' Opens into Exterior

Door 2' 6" X 6' 8" Opens into LAUNDRY_ROOM

Door 3' X 6' 8" Opens into Exterior

Missing Wall - Goes to Floor 3' 3" X 6' 8" Opens into HALLWAY

Door 1' 10" X 6' 8" Opens into COAT_CLOSET

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
200.  R&R 5/8" drywall - hung, 539.90 SF 3.40 1,835.66 (260.95) 1,574.71
taped, floated, ready for paint
201.  Texture drywall - light hand 539.90 SF 1.01 545.30 (90.88) 454.42
texture
202.  R&R Ceiling fan & light 1.00 EA 377.97 377.97 (284.34) 93.63
203.  R&R Light fixture 3.00 EA 80.46 241.38 (169.20) 72.18
204.  R&R Heat/AC register - 3.00 EA 32.46 97.38 (70.70) 26.68
Mechanically attached
205.  R&R Smoke detector 1.00 EA 77.72 77.72 (51.56) 26.16
Walls
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CONTINUED - Great Room

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

206.  R&R 1/2" drywall - hung, 1033.11 SF 3.20 3,305.96 (464.90) 2,841.06
taped, floated, ready for paint
207.  R&R Baseboard - 3 1/4" 97.71 LF 4.58 447.51 (65.63) 381.88
208.  R&R Quarter round - 3/4" 97.71 LF 2.14 209.10 (31.43) 177.67
209.  R&R Casing - 3 1/4" 15.33 LF 4.24 65.00 (9.28) 55.72
210.  R&R Window blind - PVC - 6.00 EA 124.18 745.08 (538.32) 206.76
1" - 20.1 to 32 SF
211.  R&R Interior door unit 1.00 EA 343.84 343.84 (80.36) 263.48
212.  Door knob - interior 1.00 EA 43.51 43.51 (34.81) 8.70
213.  R&R Exterior door - metal - 1.00 EA 505.75 505.75 (120.04) 385.71
insulated - flush or panel style
214.  R&R Exterior door - solid 1.00 EA 1,587.60 1,587.60 (390.50) 1,197.10
alder - paneled
215.  Door lockset & deadbolt - 2.00 EA 92.96 185.92 (148.74) 37.18
exterior
Floor
216.  R&R Vinyl tile 511.35 SF 5.26 2,689.71 (159.54) 2,530.17
217.  Floor preparation for resilient 511.35 SF 0.62 317.04 (25.36) 291.68
flooring
Fireplace
218.  R&R Fireplace gas log set - 1.00 EA 468.47 468.47 (346.09) 122.38
18" to 24"
219.  R&R Fireplace face, brick 18.00 SF 27.36 492.48 (73.08) 419.40
220.  R&R Fireplace hearth - brick 16.00 SF 47.48 759.68 (116.67) 643.01
221.  R&R Fireplace mantel - paint 1.00 EA 742.76 742.76 (113.12) 629.64
grade - prefab.
Cabinets
222.  R&R Custom cabinets - base 16.50 LF 285.92 4,717.68 (2,284.76) 2,432.92
units
223.  R&R Custom cabinets - wall 16.33 LF 201.32 3,287.55 (1,570.46) 1,717.09
units - 30" tall
224.  Cabinet knob or pull 18.00 EA 8.78 158.04 (126.43) 31.61
225.  R&R Countertop - Granite or 33.00 SF 73.84 2,436.72 (370.70) 2,066.02
Marble
226.  R&R Range hood 1.00 EA 248.78 248.78 (187.00) 61.78
Plumbing
227.  R&R Sink - double basin 1.00 EA 454.20 454.20 (215.15) 239.05
228.  Sink faucet - Kitchen 1.00 EA 282.90 282.90 (226.32) 56.58
229.  R&R P-trap assembly - ABS 1.00 EA 78.97 78.97 (56.01) 22.96
(plastic)
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CONTINUED - Great Room

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

230.  R&R Plumbing fixture supply 3.00 EA 28.62 85.86 (54.34) 31.52
line
231.  R&R Dishwasher 1.00 EA 713.43 713.43 (545.14) 168.29
Paint
232.  Seal the walls and ceiling 1573.01 SF 0.61 959.54 (511.75) 447.79
w/PVA primer - one coat
233.  Paint the walls and ceiling - 1573.01 SF 1.32 2,076.37 (1,107.40) 968.97
two coats - 2 colors
234.  Seal (1 coat) & paint (2 coats) 97.71 LF 2.61 255.02 (136.01) 119.01
baseboard w/cap &/or shoe
235.  Seal (1 coat) & paint (2 coats) 50.17 LF 2.29 114.89 (61.27) 53.62
casing
236.  Seal & paint fireplace mantel 14.33 LF 5.42 77.67 (41.42) 36.25
237.  Seal & paint cabinetry - lower - 16.50 LF 48.09 793.49 (423.19) 370.30
inside and out
238.  Seal & paint cabinetry - upper - 16.33 LF 41.07 670.67 (357.69) 312.98
inside and out
Cleaning
239.  Final cleaning - construction - 511.35 SF 0.32 163.63 (0.00) 163.63
Residential

Per Structure Limit of Insurance Totals: 33,660.23 11,920.54 21,739.69

Totals:  Great Room 33,660.23 11,920.54 21,739.69

Laundry RoomLaundry Room

4' 1"3' 10"

4'

3'
 3

"

3'
 7

"

2' 6"

3'
 5

"

Laundry Room Height: 10'

240.00 SF Walls
273.85 SF Walls & Ceiling

3.76 SY Flooring
27.33 LF Ceil. Perimeter

33.85 SF Ceiling
33.85 SF Floor
22.33 LF Floor Perimeter

Door 2' 6" X 6' 8" Opens into GARAGE

Door 2' 6" X 6' 8" Opens into GREAT_ROOM

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV
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CONTINUED - Laundry Room

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
240.  R&R Joist - floor or ceiling - 33.85 SF 2.19 74.13 (9.08) 65.05
2x6 - w/blocking - 24" oc
241.  R&R 5/8" drywall - hung, 33.85 SF 3.40 115.10 (16.36) 98.74
taped, floated, ready for paint
242.  Texture drywall - light hand 33.85 SF 1.01 34.19 (5.70) 28.49
texture
243.  R&R Light fixture 1.00 EA 80.46 80.46 (56.40) 24.06
Walls
244.  R&R 1/2" drywall - hung, 240.00 SF 3.20 768.00 (108.00) 660.00
taped, floated, ready for paint
245.  R&R Baseboard - 3 1/4" 22.33 LF 4.58 102.27 (15.00) 87.27
246.  R&R Quarter round - 3/4" 22.33 LF 2.14 47.79 (7.18) 40.61
247.  R&R Casing - 3 1/4" 15.83 LF 4.24 67.12 (9.58) 57.54
248.  R&R Washing machine outlet 1.00 EA 311.98 311.98 (223.51) 88.47
box with valves
249.  R&R Exterior door - metal - 1.00 EA 505.75 505.75 (120.04) 385.71
insulated - flush or panel style
250.  Door lockset & deadbolt - 1.00 EA 92.96 92.96 (74.37) 18.59
exterior
Floor
251.  R&R Vinyl tile 33.85 SF 5.26 178.06 (10.56) 167.50
252.  Floor preparation for resilient 33.85 SF 0.62 20.99 (1.68) 19.31
flooring
Paint
253.  Seal the walls and ceiling 273.85 SF 0.61 167.05 (89.09) 77.96
w/PVA primer - one coat
254.  Paint the walls and ceiling - 273.85 SF 1.32 361.48 (192.79) 168.69
two coats - 2 colors
255.  Seal (1 coat) & paint (2 coats) 22.33 LF 2.61 58.28 (31.08) 27.20
baseboard w/cap &/or shoe
256.  Seal (1 coat) & paint (2 coats) 15.83 LF 2.29 36.25 (19.33) 16.92
casing
Cleaning
257.  Final cleaning - construction - 33.85 SF 0.32 10.83 (0.00) 10.83
Residential

Per Structure Limit of Insurance Totals: 3,032.69 989.75 2,042.94

Totals:  Laundry Room 3,032.69 989.75 2,042.94
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Bedroom 1 Closet

Air Intake

Laundry Room

GarageBedroom 1 Closet

Air Intake

Laundry Room

Garage

6'
 6

"

8' 10"

8' 8"

4' 1"3' 10"

4'

20
' 5

"

20
' 1

1"

16' 1' 8"

2'

1' 8"

2'

14
' 3

"

Garage Height: 8'

506.19 SF Walls
899.46 SF Walls & Ceiling
43.70 SY Flooring
79.36 LF Ceil. Perimeter

393.27 SF Ceiling
393.27 SF Floor
60.86 LF Floor Perimeter

Door 2' 6" X 6' 8" Opens into LAUNDRY_ROOM

Door 16' X 7' Opens into Exterior

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
258.  R&R Joist - floor or ceiling - 393.27 SF 2.19 861.26 (105.53) 755.73
2x6 - w/blocking - 24" oc
259.  R&R 5/8" drywall - hung, 393.27 SF 3.40 1,337.12 (190.08) 1,147.04
taped, floated, ready for paint
260.  Texture drywall - light hand 393.27 SF 1.01 397.20 (66.20) 331.00
texture
261.  R&R Stairway - disappearing 1.00 EA 400.33 400.33 (187.36) 212.97
(folding) / attic access ladder
262.  R&R Light fixture 2.00 EA 80.46 160.92 (112.80) 48.12
Walls
263.  R&R 1/2" drywall - hung, 506.19 SF 3.20 1,619.81 (227.79) 1,392.02
taped, floated, ready for paint
264.  R&R Overhead door & 1.00 EA 1,904.56 1,904.56 (1,289.26) 615.30
hardware - 16' x 7'
265.  R&R Overhead (garage) door 1.00 EA 449.42 449.42 (338.29) 111.13
opener
266.  R&R Jamb and trim for 30.00 LF 9.92 297.60 (43.75) 253.85
overhead door unit
Paint
267.  Seal the walls and ceiling 899.46 SF 0.61 548.67 (292.62) 256.05
w/PVA primer - one coat
268.  Paint the walls and ceiling - 899.46 SF 1.32 1,187.29 (633.22) 554.07
two coats - 2 colors
Cleaning
269.  Final cleaning - construction - 393.27 SF 0.32 125.85 (0.00) 125.85
Residential

Per Structure Limit of Insurance Totals: 9,290.03 3,486.90 5,803.13

Totals:  Garage 9,290.03 3,486.90 5,803.13
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Coat ClosetCoat Closet

1'
 1

0"

3"
3"

2' 1"

2'
 6

"

2'
 4

"

1' 11" Coat Closet Height: 8'

55.78 SF Walls
60.25 SF Walls & Ceiling
0.50 SY Flooring
8.50 LF Ceil. Perimeter

4.47 SF Ceiling
4.47 SF Floor
6.67 LF Floor Perimeter

Door 1' 10" X 6' 8" Opens into GREAT_ROOM

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

Ceiling
270.  R&R 5/8" drywall - hung, 4.47 SF 3.40 15.20 (2.16) 13.04
taped, floated, ready for paint
271.  Texture drywall - light hand 4.47 SF 1.01 4.51 (0.75) 3.76
texture
Walls
272.  R&R 1/2" drywall - hung, 55.78 SF 3.20 178.50 (25.10) 153.40
taped, floated, ready for paint
273.  R&R Baseboard - 3 1/4" 6.67 LF 4.58 30.55 (4.48) 26.07
274.  R&R Quarter round - 3/4" 6.67 LF 2.14 14.27 (2.15) 12.12
275.  R&R Shelving - 16" - in place 2.33 LF 13.27 30.92 (4.92) 26.00
276.  R&R Closet rod 2.33 LF 5.36 12.49 (1.85) 10.64
Floor
277.  R&R Vinyl tile 4.47 SF 5.26 23.51 (1.39) 22.12
Paint
278.  Seal the walls and ceiling 60.25 SF 0.61 36.75 (19.60) 17.15
w/PVA primer - one coat
279.  Paint the walls and ceiling - 60.25 SF 1.32 79.53 (42.42) 37.11
two coats - 2 colors
280.  Seal (1 coat) & paint (2 coats) 6.67 LF 2.61 17.41 (9.29) 8.12
baseboard w/cap &/or shoe
281.  Seal & paint wood shelving, 2.33 LF 4.77 11.11 (5.93) 5.18
12"- 24" width
Cleaning
282.  Final cleaning - construction - 4.47 SF 0.32 1.43 (0.00) 1.43
Residential

Per Structure Limit of Insurance Totals: 456.18 120.04 336.14

Totals:  Coat Closet 456.18 120.04 336.14

Area Per Structure Limit of Insurance Total: 104,679.68 37,418.73 67,260.95

Totals:  Main Level 104,679.68 37,418.73 67,260.95
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Mechanical

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

283.  R&R Water heater - 40 gallon - 1.00 EA 1,507.08 1,507.08 (1,146.30) 360.78
Gas - 9 yr
284.  R&R Central air - condenser 1.00 EA 3,696.16 3,696.16 (2,916.98) 779.18
unit - 3 ton - 16-21 SEER
285.  R&R Air handler - with A-coil 1.00 EA 2,506.19 2,506.19 (1,939.77) 566.42
- 3 ton
286.  R&R Black pipe with fitting 42.00 LF 20.41 857.22 (361.41) 495.81
and hanger, 1"
287.  R&R Ductwork system - hot 1.00 EA 6,287.53 6,287.53 (4,595.46) 1,692.07
or cold air - 1200 to 1599 SF home
288.  R&R Breaker panel - 200 amp 1.00 EA 1,654.10 1,654.10 (1,192.70) 461.40
289.  Rewire\wire - avg. residence - 1631.17 SF 3.93 6,410.50 (1,602.63) 4,807.87
boxes & wiring

Per Structure Limit of Insurance Totals: 22,918.78 13,755.25 9,163.53

Totals:  Mechanical 22,918.78 13,755.25 9,163.53

Area Per Structure Limit of Insurance Total: 135,529.82 51,173.98 84,355.84

Totals:  SKETCH1 (RITHM_CAPITAL_CORP) 135,529.82 51,173.98 84,355.84

JOB_17160743

SKETCH1 (JOB_17160743)

Exterior

Roof1Roof1F1
F2

F3

F4

F5

F6

F7

F8

F9

F10
F11

F12

F1
F2

F3

F4

F5

F6

F7

F8

F9

F10
F11

F12

10' 2"

17
' 5

"

11' 8"

52
' 9

"

12
'

17' 5"

46
' 7

"

25
' 6

"

26' 1"

13
' 1

0"

11
' 6

"

12
' 1

0"

22' 8"

1'

11
' 7

"

18' 5"

2'

Roof1

2433.65 Surface Area
254.88 Total Perimeter Length
110.85 Total Hip Length

24.34 Number of Squares
56.40 Total Ridge Length

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE
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CONTINUED - Roof1

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

290.  R&R Rafters - 2x6 stick frame 1968.00 BF 4.18 8,226.24 (1,000.40) 7,225.84
roof
291.  R&R Rafters - hip - 6" - Labor 110.83 LF 25.50 2,826.17 (447.75) 2,378.42
only (use hip length)
292.  R&R Sheathing - OSB - 5/8" 2433.65 SF 2.86 6,960.24 (888.28) 6,071.96
293.  Remove 3 tab - 25 yr. - 24.34 SQ 63.91 1,555.57 (0.00) 1,555.57
composition shingle roofing - incl.
felt
294.  3 tab - 25 yr. - comp. shingle 28.00 SQ 243.74 6,824.72 (2,183.91) 4,640.81
roofing - w/out felt
295.  Roofing felt - 15 lb. 24.34 SQ 32.94 801.76 (320.70) 481.06
296.  Drip edge 254.88 LF 2.81 716.21 (163.71) 552.50
297.  Hip / Ridge cap - cut from 3 167.25 LF 4.56 762.66 (244.05) 518.61
tab - composition shingles
298.  Flashing - pipe jack 3.00 EA 49.49 148.47 (33.94) 114.53
299.  Exhaust cap - through roof - 2.00 EA 102.22 204.44 (46.73) 157.71
6" to 8"
300.  Roof vent - turtle type - Metal 2.00 EA 73.41 146.82 (33.56) 113.26
301.  R&R Roof mount power attic 1.00 EA 641.48 641.48 (489.28) 152.20
vent
302.  R&R Flashing - rain diverter 1.00 EA 55.03 55.03 (10.17) 44.86

Per Structure Limit of Insurance Totals: 29,869.81 5,862.48 24,007.33

Totals:  Roof1 29,869.81 5,862.48 24,007.33
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Ext_Surfaces

1742.57 SF Walls
1742.57 SF Walls & Ceiling

307.71 LF Floor Perimeter

Missing Wall - Goes to neither Floor/Ceiling 1' 10 3/8" X 2' 6 3/16" Opens into Exterior

Missing Wall - Goes to neither Floor/Ceiling 2' 3 5/16" X 6' 2 3/16" Opens into Exterior

Missing Wall - Goes to neither Floor/Ceiling 2' 3 5/16" X 6' 2 3/16" Opens into Exterior

Missing Wall - Goes to neither Floor/Ceiling 2' 3 5/16" X 6' 2 3/16" Opens into Exterior

Missing Wall - Goes to neither Floor/Ceiling 5' 6 15/16" X 6' 3/16" Opens into Exterior

Missing Wall - Goes to neither Floor/Ceiling 5' 6 15/16" X 6' 3/16" Opens into Exterior

Missing Wall - Goes to neither Floor/Ceiling 5' 6 15/16" X 6' 3/16" Opens into Exterior

Missing Wall - Goes to neither Floor/Ceiling 3' 7" X 7' Opens into Exterior

Missing Wall - Goes to neither Floor/Ceiling 5' 5 3/8" X 9' 1 1/2" Opens into Exterior

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

303.  Clean with pressure/chemical 1742.57 SF 0.64 1,115.24 (0.00) 1,115.24
spray - Heavy
Clean brick on exterior of the dwelling.
304.  R&R Soffit & fascia - wood - 254.88 LF 15.65 3,988.87 (606.19) 3,382.68
2' overhang
Replace all soffit and fascia.
305.  R&R Soffit vent 16.00 EA 51.94 831.04 (109.65) 721.39
306.  Prime & paint exterior soffit - 509.76 SF 2.39 1,218.33 (649.78) 568.55
wood
307.  Prime & paint exterior fascia - 254.88 LF 1.80 458.78 (244.68) 214.10
wood, 4"- 6" wide
Front Elevation
308.  R&R Siding - hardboard - lap 315.00 SF 5.18 1,631.70 (366.98) 1,264.72
pattern - 8"
309.  R&R AC plywood - 1/4" 36.44 SF 3.46 126.08 (18.34) 107.74
Porch ceiling
310.  Exterior - paint two coats 351.44 SF 1.31 460.39 (245.54) 214.85
311.  R&R Exterior light fixture 1.00 EA 108.09 108.09 (74.49) 33.60
Right Elevation
312.  R&R Vinyl window - 2.00 EA 516.75 1,033.50 (783.62) 249.88
casement, 9-13 sf
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CONTINUED - Ext_Surfaces

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

313.  Additional charge for a retrofit 2.00 EA 137.79 275.58 (0.00) 275.58
window, 12-23 sf
Rear Elevation
314.  R&R Vinyl window - 4.00 EA 516.75 2,067.00 (1,567.23) 499.77
casement, 9-13 sf
315.  Additional charge for a retrofit 4.00 EA 137.79 551.16 (0.00) 551.16
window, 12-23 sf
316.  R&R Storm door assembly 1.00 EA 333.74 333.74 (195.41) 138.33

Per Structure Limit of Insurance Totals: 14,199.50 4,861.91 9,337.59

Totals:  Ext_Surfaces 14,199.50 4,861.91 9,337.59

Area Per Structure Limit of Insurance Total: 44,069.31 10,724.39 33,344.92

Totals:  Exterior 44,069.31 10,724.39 33,344.92

Area Per Structure Limit of Insurance Total: 44,069.31 10,724.39 33,344.92

Totals:  SKETCH1 (JOB_17160743) 44,069.31 10,724.39 33,344.92

Area Per Structure Limit of Insurance Total: 44,069.31 10,724.39 33,344.92

Totals:  JOB_17160743 44,069.31 10,724.39 33,344.92

Labor Minimums Applied

DESCRIPTION QTY UNIT PRICE RCV DEPREC. ACV

PER STRUCTURE LIMIT OF INSURANCE

317.  Misc. Equipment - 1.00 EA 36.55 36.55 (0.00) 36.55
Agricultural labor min

Per Structure Limit of Insurance Totals: 36.55 0.00 36.55

Totals:  Labor Minimums Applied 36.55 0.00 36.55

Area Per Structure Limit of Insurance Total: 179,635.68 61,898.37 117,737.31

Line Item Totals:  RITHM_CAPITAL_CORP1 179,635.68 61,898.37 117,737.31



26

Crawford & Company

2450 Severn Ave. Ste 500
Metairie, LA 70001
Phone: 601-977-1101
Email: john_james@us.crawco.com

RITHM_CAPITAL_CORP1 9/3/2025 Page: 26

Grand Total Areas:
5,759.57 SF Walls 1,631.17 SF Ceiling SF Walls and Ceiling7,390.75
1,534.83 SF Floor 170.54 SY Flooring 732.70 LF Floor Perimeter

0.00 SF Long Wall 0.00 SF Short Wall 545.33 LF Ceil. Perimeter

1,534.83 Floor Area 1,735.91 Total Area 4,247.00 Interior Wall Area
3,440.44 Exterior Wall Area 514.38 Exterior Perimeter of

Walls

2,433.65 Surface Area 24.34 Number of Squares 254.88 Total Perimeter Length
56.40 Total Ridge Length 110.85 Total Hip Length
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Summary for
Per Structure Limit of Insurance

Summary for All Items

Line Item Total 179,635.68

Overhead 17,963.72
Profit 17,963.72

Total Tax 15,089.39

Replacement Cost Value $230,652.51

Less Depreciation (79,477.96)

Actual Cash Value $151,174.55

Less Deductible (50,000.00)

Net Claim $101,174.55

Total Recoverable Depreciation 79,477.96

Net Claim if Depreciation is Recovered $180,652.51

JMJAME



28

Crawford & Company

2450 Severn Ave. Ste 500
Metairie, LA 70001
Phone: 601-977-1101
Email: john_james@us.crawco.com

RITHM_CAPITAL_CORP1 9/3/2025 Page: 28

Recap of Taxes, Overhead and Profit

Overhead (10%) Profit (10%) Total Tax (7%)

Line Items 17,963.72 17,963.72 15,089.39

Total 17,963.72 17,963.72 15,089.39
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Recap by Room

Estimate: RITHM_CAPITAL_CORP1

Area: SKETCH1 (RITHM_CAPITAL_CORP)
General Conditions 7,931.36 4.42%

Area: Main Level 14,127.84 7.86%
Bedroom 1 5,153.56 2.87%
Bedroom 1 Closet 1,285.55 0.72%
Bathroom 8,380.44 4.67%
Bedroom 2 4,928.79 2.74%
Bedroom 2 Closet 1,184.05 0.66%
Hallway 1,450.28 0.81%
Master Bedroom 6,512.28 3.63%
Master Bathroom 12,813.53 7.13%
Master Closet 2,404.23 1.34%
Great Room 33,660.23 18.74%
Laundry Room 3,032.69 1.69%
Garage 9,290.03 5.17%
Coat Closet 456.18 0.25%

Area Subtotal:  Main Level 58.27%104,679.68
Mechanical 22,918.78 12.76%

Area Subtotal:  SKETCH1 (RITHM_CAPITAL_CORP) 75.45%135,529.82

Area: JOB_17160743

Area: SKETCH1 (JOB_17160743)

Area: Exterior
Roof1 29,869.81 16.63%
Ext_Surfaces 14,199.50 7.90%

Area Subtotal:  Exterior 24.53%44,069.31

Area Subtotal:  SKETCH1 (JOB_17160743) 24.53%44,069.31

Area Subtotal:  JOB_17160743 24.53%44,069.31
Labor Minimums Applied 36.55 0.02%

Subtotal of Areas 100.00%179,635.68
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Total 179,635.68 100.00%
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Recap by Category with Depreciation

O&P Items RCV Deprec. ACV

APPLIANCES 915.17 732.14 183.03
CABINETRY 14,368.15 6,149.57 8,218.58
CLEANING 5,287.26 5,287.26
GENERAL DEMOLITION 20,601.85 20,601.85
DOORS 7,955.53 3,176.75 4,778.78
DRYWALL 17,064.94 2,844.19 14,220.75
ELECTRICAL 8,380.03 3,178.25 5,201.78
MISC. EQUIPMENT - AGRICULTURAL 294.81 161.41 133.40
FLOOR COVERING - CARPET 2,378.11 951.25 1,426.86
FLOOR COVERING - CERAMIC TILE 703.83 175.96 527.87
FLOOR COVERING - VINYL 2,607.36 208.58 2,398.78
FINISH CARPENTRY / TRIMWORK 3,602.17 600.40 3,001.77
FINISH HARDWARE 841.93 622.14 219.79
FIREPLACES 2,249.83 648.96 1,600.87
FRAMING & ROUGH CARPENTRY 10,000.27 1,666.71 8,333.56
HEAT,  VENT & AIR CONDITIONING 12,804.43 10,233.92 2,570.51
INSULATION 3,146.87 524.48 2,622.39
LABOR ONLY 1,614.48 1,614.48
LIGHT FIXTURES 2,375.51 1,900.43 475.08
MIRRORS & SHOWER DOORS 1,370.38 957.73 412.65
PLUMBING 10,742.55 6,212.12 4,530.43
PAINTING 23,456.49 12,510.10 10,946.39
ROOFING 14,979.25 3,925.05 11,054.20
SIDING 1,467.90 366.98 1,100.92
SOFFIT, FASCIA, & GUTTER 4,295.06 715.84 3,579.22
STAIRS 374.72 187.36 187.36
TEMPORARY REPAIRS 870.00 870.00
WINDOWS - ALUMINUM 826.74 826.74
WINDOW TREATMENT 1,121.50 897.20 224.30
WINDOWS - VINYL 2,938.56 2,350.85 587.71

O&P Items Subtotal 179,635.68 61,898.37 117,737.31
Overhead 17,963.72 6,189.95 11,773.77
Profit 17,963.72 6,189.95 11,773.77
Total Tax 15,089.39 5,199.69 9,889.70

Total 230,652.51 79,477.96 151,174.55
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SKETCH1 (RITHM_CAPITAL_CORP) - Main Level
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SKETCH1 (JOB_17160743) - Exterior
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MEMORANDUM 

 
TO:  The Mayor and Board of Aldermen 
 
FROM: Alan Hart, Public Works Director 
 
DATE:  November 25, 2025 
 
RE: Request for Authorization to Initiate Step 1 of MSDH Fluoridation Discontinuation 

Process 
 
   

The Mississippi State Department of Health (MSDH) requires that any Public Water System wishing 
to pursue the discontinuation of its Community Water Fluoridation (CWF) program must begin with 
Step 1: Education of the Governing Board, which involves notifying MSDH of the City’s intent 
and participating in a mandatory informational meeting conducted by MSDH personnel. This 
meeting provides the Board with scientific, operational, and financial information related to 
fluoridation and is required before any further steps may be taken in the formal discontinuation 
process. 
 
I respectfully request authorization from the Mayor and Board of Aldermen to formally notify MSDH 
of the City’s intent to explore discontinuation of the CWF program and to coordinate the required 
Step 1 educational meeting with MSDH representatives. This action does not discontinue 
fluoridation, nor does it commit the City to a final decision; it simply begins the state-mandated 
review process.   
 
We will be able to review the pros and cons throughout this process in order for you to be able to 
make an informed decision.  Attached is a copy of the MSDH Policy including the Community Water 
Fluoridation Discontinuation Attestation Statement that must be signed by the Legally Responsible 
Official of the Public Water System. 
 
Thank you for your consideration of this matter. 
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I. Scope

This policy falls under the regulatory authority of the Mississippi State Department of Health (MSDH), Bureau of Public 

Water Supply (Bureau) and applies to any Public Water System (PWS) that wishes to permanently discontinue its 

Community Water Fluoridation (CWF) program. Authorized PWS personnel must complete the steps detailed in this policy 

before the Bureau Director will grant discontinuation. 

II. Background

Fluoride occurs naturally in most sources of water at varying levels. CWF is the adjustment of the fluoride level upwards 

to the correct amount to prevent tooth decay. The current recommended optimal level of fluoride in drinking water is 0.7 

mg/L. In Mississippi, an optimal operating range of 0.6 – 1.2 mg/L is used to allow for variations in natural fluoride levels 

and source water chemistry. 

Drinking or cooking with fluoridated water keeps a low level of fluoride in saliva and dental plaque all day. Fluoride also 

slows the activity of the bacteria that causes decay and combines with enamel on the tooth surface to make it stronger and 

better able to resist decay. 

There are three fluoride additives used in the United States: sodium fluoride, sodium fluorosilicate, and fluorosilicic acid. 

All water treatment additives, including fluoride products, must comply with stringent national safety standards established 

by the independent certification organizations: National Sanitation Foundation/American National Standards Institute 

(NSF/ANSI Standard 60), and the American Water Works Association (AWWA). 

When installed and operated properly, CWF is safe. The best available scientific evidence from around the world, and 

more than 75 years of experience in the United States, proves the safety of fluoridation. 

CWF is supported by all the nation’s major health and medical groups, and is supported by the AWWA, the leading 

association of water supply professionals. 

Toothbrush and toothpaste are not a replacement for CWF. Fluoride in water adds to the protection from fluoride in 

toothpaste and other dental products. 

Dental caries (cavities), while mostly a preventable disease, remains the most common chronic disease among youth aged 6 

– 19 years. Untreated dental disease can lead to serious medical conditions, including development of dangerous and

potentially life-threatening infections.

Many individuals in Mississippi do not have access to basic dental products like toothbrush and toothpaste or access to 

professional dental care. Therefore, removing CWF may eliminate the only tool certain individuals have available in the 

realm of preventative oral health care. 

The Centers for Disease Control and Prevention (CDC) has identified CWF as the most cost-effective method of delivering 

fluoride to all members of the community regardless of age, educational attainment, or income level. 

While it is understood, based on peer-reviewed scientific research, and years of experience that CWF is safe and effective, 

some public water systems within Mississippi choose to discontinue fluoridation, contrary to the guidance of public health 

professionals. In many cases, decisions are made by PWS officials without receiving appropriate factual information or 

notifying customers of the public water supply about the loss of this public health benefit. Possible variables to the decision 

process may include the cost of operation, technical issues with equipment, sampling and reporting concerns, and 

acceptance of fluoride myths as facts. 
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III. Fluoride additive shortages

Shortages in water treatment additives may occur from time to time. The most recent shortage began in late 2020 

following the Corona Virus pandemic’s effect on worldwide manufacturing and availability of products. It primarily 

affected sodium fluoride, which is the most popular type of fluoride additive used in Mississippi. By mid-2023, the 

shortage was resolved. Following the pandemic, shipping prices increased for many major water treatment chemicals. 

Prices also increased for additives, like fluoride. This caused distributors to also increase the price of these products. Due 

to the shortage and price increase, many PWSs in Mississippi were forced to temporarily suspend CWF programs until 

sodium fluoride became regularly available and the PWS could budget for the increased price. This led numerous local 

vendors in Mississippi to stop stocking fluoride due to the perceived lack of interest in purchasing these products. The 

Bureau has reached out to vendors across Mississippi to put together a list that can be provided to the PWSs. Vendors are 

contacted every few months to ensure the list remains updated with the most current product information. 

A temporary suspension of fluoride is not the same as discontinuation. Requests to discontinue CWF programs during a 

nationwide fluoride shortage will be denied. For sampling and reporting requirements during a shortage or information 

regarding a shortage, including the vendor list, please contact the Bureau’s CWF Manager. 

IV. Temporary Suspension Public Notification Policy

The Bureau reserves the right to require the PWS to notify its customers of any temporary suspensions of a CWF program 

and to determine the best method(s) of notification (mail, electronic, online, etc.). The Bureau’s decisions will be based 

on reason(s) for suspension, number of customers affected, and projected duration of suspension. 

V. Policy

This policy was developed in response to situations where PWS officials have expressed a desire to discontinue water 

fluoridation treatment. With such a potentially large negative impact on the public health of a community, appropriate 

public notification (PN) to all customers as to why the decision to discontinue is being investigated must be presented. 

Proper public notification allows customers to ask questions and potentially challenge or agree with the PWSs intent to 

discontinue. To discontinue a CWF program, the governing board (Board) of the water supply is required to notify the 

Bureau of the intent to discontinue fluoridation of the PWS. This allows the Bureau an opportunity to work with PWS 

official(s) and answer questions and provide educational information on the benefits of water fluoridation before a shut off 

occurs. 

VI. Procedures

The procedures outlined below are designed to ensure that if the PWS intends to pursue discontinuation of CWF, the 

customers are fully aware of the ramifications of the decision. The procedures, as outlined, also give the customers the 

opportunity to voice opposition to the decision and potentially change course towards a positive public health outcome 

of reinstituting or maintaining community water fluoridation on their water system. Any PWS that wishes to permanently 

discontinue their CWF program is required to follow the procedures detailed in this policy. Any system found to have 

previously discontinued without notifying the Bureau will, upon discovery of discontinuation, be required to complete 

the public notification portion and post-requirements portion of this policy. See the required Public Notification without 

Prior Approval (PNWPA #1 and PNWPA #2) documents below. These systems must follow the steps outlined in this 

policy but will be required to replace the included Public Notification #1 (PN #1) and Public Notification #2 (PN #2) 

documents with PNWPA #1 and PNWPA #2 documents, respectively. 
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Step 1: Education of Governing Board 

 

Following Bureau notification of the intent to discontinue, a face-to-face meeting with the Board will be scheduled. MSDH 

requires a presentation allotment of 20-minutes, not including time for questions and answers. The MSDH personnel at 

this meeting will include, at a minimum, a representative of the Bureau and a representative of the Office of Oral Health 

(Oral Health). If available, representatives of the local dental community will also be in attendance. In this meeting, 

scientific facts and benefits of CWF will be presented. If financial issues are noted as a reason for discontinuation, funding 

opportunities that may be available to offset costs of operation will be presented. If operational concerns have led to the 

decision, the Bureau will inquire as to what equipment changes/upgrades or training opportunities may be needed. 

 

If at the conclusion of the meeting, the Board still wishes to pursue the discontinuation process, public notifications must 

be pursued. The Board may choose to postpone the decision to allow for further internal discussions, but the PWS is required 

to continue fluoridating during this time unless documented equipment failure prevents fluoridation. 

 

Step 2: Public Notification of Decision to Discontinue (Public Notification #1) 

 

If the decision is to discontinue fluoridation, the PWS will begin a two-step public notification process. That process begins 

with the water system providing a 30-day written public notice to its customers to inform them that a decision to discontinue 

the CWF program has been made by the Board. Through this notification, the system will communicate to its customers 

about the public health benefits currently being provided by fluoridation that may be ending if discontinuation is finalized 

and request the customers’ input into the decision. The Board may choose to incorporate additional methods of 

notification but is required, at a minimum, to follow the PN process as detailed in this policy. 

 

The PWS is required to use the Public Notification #1 (PN #1) document included at the end of the policy. If a copy of the 

PN #1 document is desired separately, please contact the Bureau’s CWF Manager. 

 

The public notification must provide the membership/customers and the dental community with the factors that led to the 

decision to discontinue fluoridation of their drinking water. With the notification, a point of contact within the PWS must 

be made available for the next 30-days to allow the public a chance to comment. At a minimum, this must include a 

phone number. Additional contact methods such as an email address and mailing address are recommended but not 

required. 

 

Water System personnel are required to use the attached PN #1 document to ensure that all of the appropriate information 

is reaching the public. A copy of the PN #1 document must be emailed to the Bureau’s CWF Manager for approval prior 

to delivery to customers. This approval process is usually immediate. However, if unfounded anti-fluoridation statements 

are prevalent throughout PN #1, the CWF Manager can request copies of the research the PWS used to support such 

claims. A modified public notification document might then be required to allow for inclusion of counter points by 

fluoride specialists within the Bureau and Oral Health. 

 

The PN #1 document must be physically mailed, hand-delivered, and/or the PN #1 document must be delivered 

electronically, via email. If choosing electronic notification, the water system is required to notify its customers on their 

bill that the document will be emailed. Email must include the document as an attachment or in the body of the email. 

Alternatively, a direct link to the document may be included on the bill (link must open document directly; customers 

must not have to navigate to document). As long as all customers/members have received the required PN #1 document 

via one or all of the required methods, additional delivery methods may also be used. 

At the conclusion of the 30-day time period, the PWS is required to allow the public an opportunity to provide feedback 

concerning the Board’s proposed decision through a special public meeting. Ideally, if it so falls, this meeting could be 

held in conjunction with an annual meeting of a water association or a monthly Board of Alderman meeting for a 
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municipality. Alternatively, the water association may have a time of public comment at its next regularly scheduled 

board meeting. The water system must notify the Bureau of the time and date of this meeting. If requested by the PWS 

or customers a Bureau representative will be in attendance to answer questions. 

 

Step 3: Governing Board Vote 

 

Once the public has had an opportunity to speak and ask questions and once discussion regarding the decision is complete, 

a recorded vote of the governing body must occur. If the vote is to continue or reinitiate the CWF program, then the topic 

of discontinuation is concluded, and no more public notice is required. If the vote is to continue with discontinuation, 

public notification must continue. 

 

Step 4: Public Notification of Decision to Finalize Discontinuation (Public Notification #2) 

 

If the vote is to move forward with the discontinuation of fluoridation, a second notification must be provided to the 

membership/customers informing them of this decision. The PWS is required to use the Public Notification #2 (PN #2) 

document included at the end of the policy. If a copy of the PN #2 document is desired separately, please contact the 

Bureau’s CWF Manager.  An effective date as to when the public will stop receiving the benefits of water fluoridation must 

be included. 

 

Water System personnel are required to use the attached PN #2 document to ensure that all of the appropriate information 

is reaching the public. A copy of the PN #2 document must be emailed to the Bureau’s CWF Manager for approval prior 

to delivery to customers. This approval process is usually immediate. However, if unfounded anti-fluoridation statements 

are prevalent throughout PN #2, the CWF Manager can request copies of the research the PWS used to support such 

claims. A modified public notification document might then be required to allow for inclusion of counter points by 

fluoride specialists within the Bureau and Oral Health. 

 

The PN #2 document must be physically mailed, hand-delivered, and/or the PN #2 document must be delivered 

electronically, via email. If choosing electronic notification, the water system is required to notify its customers on their 

bill that the document will be emailed. Email must include the document as an attachment or in the body of the email. 

Alternatively, water system personnel may include a direct link to the document on the bill (link must open document 

directly; customers must not have to navigate to document). As long as all customers/members have received the required 

PN #2 document via one or all of the required methods, additional delivery methods may also be used. 

Step 5: Post Requirements 

 

In order to show that the customers remain aware that community water fluoridation is no longer available, the system must 

remind its customers that their PWS does not provide optimally fluoridated water: 

 

1. Water system personnel are required to continue to notify customers that water system personnel have 

discontinued water fluoridation and no longer provide optimally fluoridated water for the next twelve months 

on the water bill. Time starts the month following delivery of PN #2. 

 

2. Water system personnel must continue to notify customers indefinitely that water system personnel have 

discontinued water fluoridation and no longer provide optimally fluoridated water on all the Consumer 

Confidence Reports (CCR) distributed.  

 

3. If you sell water to another water system you must notify those systems that you have stopped fluoridating the 

month following your PN #2, and then notify them indefinitely via all CCRs distributed. 
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VII. Post Procedures

Following the initial request of discontinuation, the public water system must provide proof that the public notification 

process has been followed through the submission of the included Proof of Public Notification Document. Email the 

signed document to the Bureau’s CWF Manager. Before emailing, review and ensure that the required steps outlined in 

this policy have been followed. The Legally Responsible Official must sign the Proof of Public Notification document; 

and must include a copy of the distributed PN #1 and PN #2, any board meeting minutes/notes regarding the decision(s), 

and any additional material distributed to customers during this process. 

The Bureau’s CWF Manager will review the submitted materials, and if the documentation meets the requirements 

detailed in this policy, the recommendation for approval will be sent to the Bureau’s Director. The Director will sign a 

letter granting final discontinuation which will be emailed by the CWF Manager to the Legally Responsible Official of 

the PWS requesting discontinuation. This letter will detail more information regarding the post-requirements of this 

process. 

VIII. Definitions/Terms/Abbreviations

Bureau: The Bureau of Public Water Supply within the Mississippi State Department of Health 

Community Water Fluoridation (CWF): CWF is the adjustment of the natural fluoride level upwards to the correct 

amount to prevent tooth decay. 

CWF Manager: Individual within the Bureau who acts as point of contact for fluoride, reviews sampling and reporting 

submissions, and keeps up to date with ongoing research. 

mg/L: milligrams per liter is a measure of the concentration by weight of a substance per unit volume. In reporting the 

results of water analysis, mg/L is preferred to the unit parts per million (ppm), to which it is approximately equivalent. 

MSDH: The Mississippi State Department of Health 

Natural Fluoride: Refers to calcium fluoride which occurs throughout the environment in varying concentrations. 

Optimal Fluoride Level: Recommended goal of 0.7 mg/L set by the Public Health Service (PHS) of the U.S. Department 

of Health and Human Services (HHS). 

Optimal Operating Range Fluoride: Range of 0.6 – 1.2 mg/L for use in Mississippi. 

Oral Health: The Office of Oral Health within the Mississippi State Department of Health 

Public Water System (PWS): A PWS provides water via piping or other constructed conveyances for human 

consumption to at least 15 service connections or serves an average of at least 25 people for at least 60 days each year. 

Bureau Director: William Moody, P.E., BCEE 

Email: William.Moody@msdh.ms.gov 

CWF Rule Manager: Melissa Larmer 

Email: water.fluoride@msdh.ms.gov 

Bureau of Public Water Supply Main: 601-576-7518 

Website: msdh.ms.gov/watersupply 

Office of Oral Health Main: 601-206-1590 

Website: msdh.ms.gov/oralhealth 

mailto:William.Moody@msdh.ms.gov
mailto:water.fluoride@msdh.ms.gov
https://msdh.ms.gov/watersupply
https://msdh.ms.gov/oralhealth
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Community Water Fluoridation Discontinuation Attestation Statement 

 
 

In order to ensure that you are aware of the consequences of fluoride discontinuation, the Legally Responsible Official 

(LRO) is required to complete and sign the following attestation statement prior to scheduling the Mississippi State 

Department of Health (MSDH) for required board meeting presentations. You must sign and email to the CWF Rule 

Manager at water.fluoride@msdh.ms.gov.  Discontinuation will not proceed until this statement is signed and received by 

the CWF Rule Manager. You must retain a copy for your records.  
 

 

 
I, , hereby attest that I have read the  

                                                                        PRINT NAME OF LRO 

Mississippi State Department of Health (MSDH), Bureau of Public Water Supply’s, Community Water Fluoridation 

(CWF) Discontinuation policy. Furthermore, I understand that by discontinuing the CWF program for, 

  , I am documenting my opposition to the   

                                                            PRINT NAME OF WATER SYSTEM & PWS ID 

recommendation of the MSDH, the Centers for Disease Control and Prevention (CDC), the American Water Works 

Association (AWWA), the American Dental Association (ADA), and every other major medical and dental association in 

the United States that states optimally fluoridated drinking water decreases cavities in adults and children and improves the 

overall oral health of those using fluoridated water. 

 
Signature & Title:_______________________________________________________________ Date:_______________ 
 
 

mailto:water.fluoride@msdh.ms.gov
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Mississippi State Department of Health  

Community Water Fluoridation Discontinuation  

Public Notification (PN #1) Document 

 
 

 

WOULD LIKE TO STOP ADDING FLUORIDE TO ITS DRINKING WATER 

 

The officials of this water system are seeking the discontinuation of their community water fluoridation program. As a 

customer of this public water system, you have the right to know that this can potentially negatively impact you and your 

family’s health by removing the additional oral health benefits and protection provided by community water fluoridation. 

 

Fluoride occurs naturally in most water sources at varying levels. Community Water Fluoridation (CWF) is the adjustment 

of the natural fluoride level upwards to the correct amount to prevent tooth decay. The current recommended optimal 

level of fluoride in drinking water, as set by the U.S. Public Health Service (PHS) is 0.7 mg/L. In Mississippi, an optimal 

operating range of 0.6 – 1.2 mg/L is used to allow for variations in natural fluoride levels and source water chemistry. 

Drinking or cooking with fluoridated water keeps a low level of fluoride in saliva and dental plaque all day. Fluoride also 

slows the activity of the bacteria that causes decay and combines with enamel on the tooth surface to make it stronger and 

better to resist decay. On January 10, 1945, Grand Rapids, Michigan became the first city to add fluoride to its drinking 

water and continues to fluoridate today; as of 2020, approximately 209 million people receive optimally fluoridated water 

in the United States. CWF has been proven safe by peer-reviewed medical journals and years of practical experience and 

is supported by all the nation’s major health and medical groups, including the Mississippi State Department of Health, 

the Centers of Disease Control and Prevention (CDC), the American Dental Association (ADA), the American Dental 

Education Association (ADEA), the American Academy of Pediatrics (AAP), and the American Water Works Association 

(AWWA). 

Dental caries (cavities), while mostly a preventable disease, remains the most common chronic disease among youth aged 

6 – 19 years. Untreated dental disease can lead to serious medical conditions, including development of dangerous and 

potentially life-threatening infections. Many individuals in Mississippi do not have access to dental products like 

toothbrush and toothpaste, or access to professional dental care. The CDC has identified Community Water Fluoridation 

as the most cost-effective method of delivering fluoride to all members of the community regardless of age, educational 

attainment, or income level. 

 

THE FOLLOWING ARE THE REASONS THIS SYSTEM IS SEEKING CWF DISCONTINUATION 

 

1.  

2.  

 

3.  

4.  

5.  

 

YOU ARE INVITED TO A MEETING TO DISCUSS THIS DECISION: 
 

 

 

IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR WATER SYSTEM AT: 

Phone:_____________________ Alt. Phone:______________________ Email:______________________________ 

Helpful Contacts and Links: 

MSDH Bureau of Public Water Supply: 601-576-7518 

MSDH Office of Oral Health: 601-206-1590 

www.ilikemyteeth.org | www.cdc.gov/fluoridation  

http://www.ilikemyteeth.org/
http://www.cdc.gov/fluoridation
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Mississippi State Department of Health  

Community Water Fluoridation Discontinuation  

Public Notification #2 (PN #2) Document 

 
 

 

HAS VOTED TO STOP ADDING FLUORIDE TO YOUR DRINKING WATER ON THE FOLLOWING DATE: 

 

 

As of the above date, this water system will no longer add fluoride to your drinking water. This action follows a previous 

notice given to you to inform you of the Board’s proposed decision. As this decision will potentially negatively impact 

your oral health, as customers, you should be aware that you will be losing the following: 

 

1. The proven benefits of community water fluoridation that are well documented and have been reviewed 

comprehensively by multiple scientific and public health organizations. Every major medical and dental organization 

supports Community Water Fluoridation (CWF) programs. 

 

2. The most cost-effective method of delivering fluoride to all members of the community regardless of age, educational 

attainment or income level. 

 

3. The reduction of dental caries (cavities) by approximately 25% in children and adults compared to areas without water 

fluoridation. 

 

THE FOLLOWING ARE THE REASONS THIS SYSTEM HAS DISCONTINUED THE CWF PROGRAM 

 

1.  

2.  

 

3.  

4.  

5.  

In response to the loss of water fluoridation in your community, you should consult with your dentist regarding this change 

with your water supply. They may propose additional supplements and suggest different treatment schedules. If you have 

children (starting at six months of age), their dentist may have alternative treatment suggestions to ensure the proper 

development of teeth as they grow. Be sure to talk to your dentist or healthcare provider with any questions or concerns. 

Please understand that any additional treatments may come at an increased personal cost. 

 

 IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR WATER SYSTEM AT: 

Phone:_____________________ Alt. Phone:______________________ Email:______________________________ 

Mailing Address:_________________________________________________________________________________  

 

 

Helpful Contacts and Links: 

MSDH Bureau of Public Water Supply: 601-576-7518 

MSDH Office of Oral Health: 601-206-1590 

www.ilikemyteeth.org | www.cdc.gov/fluoridation 

 

http://www.ilikemyteeth.org/
http://www.cdc.gov/fluoridation
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Mississippi State Department of Health  

Community Water Fluoridation Discontinuation  

Public Notification #1 Without Prior Approval (PNWPA #1) Document 

 
 

 
 

STOPPED ADDING FLUORIDE TO YOUR DRINKING WATER WITHOUT FOLLOWING THE REQUIRED 

STEPS IN THE MS STATE DEPARMENT OF HEALTH’S (MSDH) COMMUNITY WATER FLUORIDATION 

(CWF) DISCONTINUATION POLICY.   THIS REMOVED YOUR ABILITY TO DISCUSS THIS ISSUE PRIOR TO 

DISCONTINUATION.  UPON DISCOVERY OF THIS, MSDH IS REQUIRING THIS PUBLIC WATER SYSTEM TO 

FULFILL THE PUBLIC NOTIFICATION PORTION OF THE CWF DISCONTINUATION POLICY. 

 

Fluoride occurs naturally in most water sources at varying levels. Community Water Fluoridation (CWF) is the adjustment 

of the natural fluoride level upwards to the correct amount to prevent tooth decay. The current recommended optimal level 

of fluoride in drinking water, as set by the U.S. Public Health Service (PHS), is 0.7 mg/L. In Mississippi, an optimal 

operating range of 0.6 – 1.2 mg/L is used to allow for variations in natural fluoride levels and source water chemistry. 

Drinking or cooking with fluoridated water keeps a low level of fluoride in saliva and dental plaque all day. Fluoride also 

slows the activity of the bacteria that causes decay and combines with enamel on the tooth surface to make it stronger and 

better to resist decay. On January 10, 1945, Grand Rapids, Michigan became the first city to add fluoride to its drinking 

water and continues to fluoridate today; as of 2020, approximately 209 million people receive optimally fluoridated water 

in the United States. CWF has been proven safe by peer-reviewed medical journals and years of practical experience and 

is supported by all the nation’s major health and medical groups, including the Mississippi State Department of Health, 

the Centers of Disease Control and Prevention (CDC), the American Dental Association (ADA), the American Dental 

Education Association (ADEA), the American Academy of Pediatrics (AAP), and the American Water Works Association 

(AWWA). 

 

Dental caries (cavities), while mostly a preventable disease, remains the most common chronic disease among youth aged 

6 – 19 years. Untreated dental disease can lead to serious medical conditions, including development of dangerous and 

potentially life-threatening infections. Many individuals in Mississippi do not have access to dental products like 

toothbrush and toothpaste, or access to professional dental care. The CDC has identified Community Water Fluoridation 

as the most cost-effective method of delivering fluoride to all members of the community regardless of age, educational 

attainment, or income level. 

 

THE FOLLOWING ARE THE REASONS THIS SYSTEM DISCONTINUED FLUORIDATION 

 

1.     
 

2.     
 

3.     
 

4.     
 

5.     
 

YOU ARE INVITED TO A MEETING TO DISCUSS THIS DECISION: 
 

 
 

IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR WATER SYSTEM AT: 

 

Phone:_____________________ Alt. Phone:______________________ Email:_________________________________ 

 

Helpful Contacts and Links: 

MSDH Bureau of Public Water Supply: 601-576-7518 

MSDH Office of Oral Health: 601-206-1590 

www.ilikemyteeth.org | www.cdc.gov/fluoridation  

http://www.cdc.gov/fluoridation
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Mississippi State Department of Health  

Community Water Fluoridation Discontinuation  

                                Public Notification #2 Without Prior Approval (PNWPA #2) Document 

 
 
 

 

THIS SYSTEM STOPPED ADDING FLUORIDE TO YOUR DRINKING WATER WITHOUT FOLLOWING 

THE REQUIRED STEPS IN THE MS STATE DEPARMENT OF HEALTH’S COMMUNITY WATER 

FLUORIDATION (CWF) DISCONTINUATION POLICY ON THE FOLLOWING DATE: 

 

 

 

This notice follows a previous notice alerting you to the fact that this water system stopped fluoridating without following 

the required steps in the Mississippi State Department of Health, Bureau of Public Water Supply’s Community Water 

Fluoridation Discontinuation Policy. As this decision will possibly negatively impact your oral health, as customers, you 

should be aware that you have lost the following: 

 

1. The proven benefits of community water fluoridation that are well documented and have been reviewed 

comprehensively by multiple scientific and public health organizations. Every major medical and dental 

organization supports Community Water Fluoridation (CWF) programs. 

 

2. The most cost-effective method of delivering fluoride to all members of the community regardless of age, 

educational attainment or income level. 

 

3. The reduction of dental caries (cavities) by approximately 25% in children and adults compared to areas without 

water fluoridation. 

 

THE FOLLOWING ARE THE REASONS THIS SYSTEM HAS DISCONTINUED THE CWF PROGRAM 

 

1.  

2.  

 

3.  

4.  

5.  

In response to the loss of water fluoridation in your community, you should consult with your dentist regarding this change 

with your water supply. They may propose additional supplements and suggest different treatment schedules. If you have 

children (starting at six months of age), their dentist may have alternative treatment suggestions to ensure the proper 

development of teeth as they grow. Be sure to talk to your dentist or healthcare provider with any questions or concerns. 

Please understand that any additional treatments may come at an increased personal cost. 

 

 IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR WATER SYSTEM AT: 

Phone:_______________________ Alt. Phone:______________________ Email:______________________________ 

 

Mailing Address:___________________________________________________________________________________ 

 

Helpful Contacts and Links: 

MSDH Bureau of Public Water Supply: 601-576-7518 

MSDH Office of Oral Health: 601-206-1590 

www.ilikemyteeth.org | www.cdc.gov/fluoridation 

 

http://www.ilikemyteeth.org/
http://www.cdc.gov/fluoridation


Mississippi State Department of Health 

Bureau of Public Water Supply 

Community Water Fluoridation Discontinuation 

Proof of Public Notification for Discontinuation of Community Water Fluoridation 

Include copies of all public notification documents and any additional materials distributed to the public. 

Public Water Supply (PWS) Name:   _ 

PWS ID: ____________________________________________________________________________________________ 

Legally Responsible Official (LRO):  

Public Notification #1 or Public Notification #1 Without Prior Approval 

Required method (check at least one) 

• Mail (USPS)

• Hand Delivery

• Electronic delivery

Optional additional methods 

• Posting in public places such as convenience stores, businesses, restaurants, etc.

• Publishing in local newspaper

• Post for one month at water office

• Distribution through social media

• Other (please specify)__________________________________________________________________________

Public Notification #2 or Public Notification #2 Without Prior Approval 

Required method (check at least one) 

• Mail (USPS)

• Hand Delivery

• Electronic delivery

Optional additional methods 

• Posting in public places such as convenience stores, businesses, restaurants, etc.

• Publishing in local newspaper

• Post for one month at water office

• Distribution through social media

• Other (specify)________________________________________________________________________________

We certify that the public notifications were provided to all customers of the above referenced PWS in the method(s) 

indicated above. 

LRO Signature: Date: 

Email completed and signed document to water.fluoride@msdh.ms.gov 

Include copies of all public notification documents and any additional materials distributed to the public. 

Helpful Conta cts and Links: 
MSDH Bureau of Public Wa ter Supply: 601-576-7518 

MSDH Office of Oral Health: 601-206-1590 

www.ilikemyteeth.org | www.cdc.gov/fluoridation | msdh.ms.gov 

mailto:water.fluoride@msdh.ms.gov
http://www.ilikemyteeth.org/
http://www.cdc.gov/fluoridation
https://msdh.ms.gov


City of Ridgeland
P. O. Box 217
Ridgeland, MS  39158

November 25, 2025
Project No: 101.2500043.000
Invoice No: 45463

Project 101.2500043.000 Colony Park Water Improvements
Professional Services from October 25, 2025 to November 21, 2025

Phase 0001 Preliminary Design
Fee

Total Fee 22,300.00

Percent Complete 100.00 Total Earned 22,300.00
Previous Fee Billing 16,725.00
Current Fee Billing 5,575.00

Total Fee 5,575.00

              $5,575.00Total this Phase

  Phase 0002 Final Design
Fee

Total Fee 13,200.00

Percent Complete 75.00 Total Earned 9,900.00
Previous Fee Billing 0.00
Current Fee Billing 9,900.00

Total Fee 9,900.00

              $9,900.00Total this Phase

  Phase 0003 Procurement Review
Fee

Total Fee 7,000.00

Percent Complete 75.00 Total Earned 5,250.00
Previous Fee Billing 2,800.00
Current Fee Billing 2,450.00

Total Fee 2,450.00

              $2,450.00Total this Phase

                   $17,925.00Total this Invoice

Billings to Date

Current Prior Total
Fee 17,925.00 19,525.00 37,450.00
Totals 17,925.00 19,525.00 37,450.00

 

Samantha Simpson
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City of Ridgeland
Attn: Alan Hart, ASLA
P. O. Box 217
Ridgeland, MS  39158-0217

November 25, 2025
Project No: 101.0021267.000
Invoice No: 45473

RIDGELAND - HIGHLAND COMMERCE DRIVE
Professional Services from October 25, 2025 to November 21, 2025

Phase 0001 Phase A Right of Way Plans
     Fee

Total Fee 707,130.00

Percent Complete 100.00 Total Earned 707,130.00
Current Fee Billing 0.00

Total Fee 0.00

         0.00Total this Phase

  Phase 0002 Special Services

Task 0001 Environmental Study
     Fee

Total Fee 227,900.00

Percent Complete 80.00 Total Earned 182,320.00
Current Fee Billing 11,395.00

Total Fee 11,395.00

    $11,395.00Total this Task

  Task 0002 Field Survey
     Fee

Total Fee 230,235.00

Percent Complete 100.00 Total Earned 230,235.00
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

  Task 0003 Geotechnical Investigation
     Fee

Total Fee 87,100.00

Percent Complete 75.27 Total Earned 65,560.17
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

  



Project 45473101.0021267.000 Highland Commerce Drive Invoice

Task 0004 Final Right-Of-Way Maps and Deeds
Professional Personnel

Hours Rate Amount
Project Manager I 1.00 235.00 235.00
Discipline Manager II 9.00 265.00 2,385.00
Technician III 112.00 140.00 15,680.00

Totals 122.00 18,300.00
Total Labor 18,300.00

      Billing Limits Current Prior To-Date

Total Billings 18,300.00 35,599.80 53,899.80
Limit 150,350.00
Remaining 96,450.20

  $18,300.00Total this Task

  Task 0005 Grant Application
     Fee

Total Fee 47,000.00

Percent Complete 100.00 Total Earned 47,000.00
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

                 $29,695.00Total this Phase

  Phase 0003 Right of Way Acquisition

Task 0001 Project Management Services
     Fee

Total Fee 136,000.00

Percent Complete 8.0129 Total Earned 10,897.50
Current Fee Billing 10,897.50

Total Fee 10,897.50

    $10,897.50Total this Task

  Task 0002 Right of Way Acquisition
       Billing Limits Current Prior To-Date

Total Billings 0.00 1,944.78 1,944.78
Limit 598,150.00
Remaining 596,205.22

  0.00Total this Task

  Task 0003 Utility Relocation Coordination
     Fee

Total Fee 82,000.00

Percent Complete 5.00 Total Earned 4,100.00
Current Fee Billing 4,100.00

Total Fee 4,100.00

    $4,100.00Total this Task

                 
Page 2



Project 45473101.0021267.000 Highland Commerce Drive Invoice

$14,997.50Total this Phase

  Phase 0004 PHASE B - FINAL PLANS
     Fee

Total Fee 588,500.00

Percent Complete 35.00 Total Earned 205,975.00
Current Fee Billing 88,275.00
Total Fee 88,275.00

         $88,275.00Total this Phase

                   $132,967.50Total this Invoice

 Outstanding Invoices

Number Date Balance
45329 11/4/2025 89,326.50
Total 89,326.50

Page 3
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Project 45473101.0021267.000 Highland Commerce Drive Invoice

4:35:32 PMInvoice 45473 Dated 11/25/2025(101)Waggoner Engineering, Inc.

Tuesday, November 25, 2025Billing Backup

Phase 0002 Special Services

Task 0004 Final Right-Of-Way Maps and Deeds

Professional Personnel

Hours Rate Amount
Project Manager I

PROJECT MANAGER
51 - Stowers, John 11/18/2025    1.00 235.00  235.00
Discipline Manager II
29 - Burkett, Robert 10/28/2025    2.00 265.00  530.00
29 - Burkett, Robert 10/30/2025    2.00 265.00  530.00
29 - Burkett, Robert 11/3/2025    1.00 265.00  265.00
29 - Burkett, Robert 11/4/2025    1.00 265.00  265.00
29 - Burkett, Robert 11/10/2025    1.00 265.00  265.00
29 - Burkett, Robert 11/18/2025    2.00 265.00  530.00
Technician III
92 - Hooks, Robert 10/27/2025    8.00 140.00  1,120.00
92 - Hooks, Robert 10/28/2025    7.00 140.00  980.00
92 - Hooks, Robert 10/29/2025    7.00 140.00  980.00
92 - Hooks, Robert 10/30/2025    8.00 140.00  1,120.00
92 - Hooks, Robert 10/31/2025    8.00 140.00  1,120.00
92 - Hooks, Robert 11/3/2025    4.00 140.00  560.00
92 - Hooks, Robert 11/4/2025    6.00 140.00  840.00
92 - Hooks, Robert 11/5/2025    8.00 140.00  1,120.00
92 - Hooks, Robert 11/6/2025    8.00 140.00  1,120.00
92 - Hooks, Robert 11/7/2025    8.00 140.00  1,120.00
92 - Hooks, Robert 11/10/2025    8.00 140.00  1,120.00
92 - Hooks, Robert 11/11/2025    8.00 140.00  1,120.00
92 - Hooks, Robert 11/12/2025    8.00 140.00  1,120.00
92 - Hooks, Robert 11/13/2025    8.00 140.00  1,120.00
92 - Hooks, Robert 11/14/2025    8.00 140.00  1,120.00

Totals 122.00 18,300.00
Total Labor 18,300.00

   $18,300.00Total this Task

Total this Phase $18,300.00

$18,300.00Total this Project

$18,300.00Total this Report

Page 4



City of Ridgeland
P. O. Box 217
Ridgeland, MS  39158

November 25, 2025
Project No: 101.0021259.002
Invoice No: 45474

 

HIGHLAND COLONY TANK & WELL

Professional Services from October 25, 2025 to November 21, 2025

Phase 0001 Design Phase

Task 0001 Water Supply Well
     Fee

Total Fee 192,500.00

Percent Complete 100.00 Total Earned 192,500.00
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

  Task 0002 Elevated Water Storage Tank
     Fee

Total Fee 192,500.00

Percent Complete 100.00 Total Earned 192,500.00
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

                 0.00Total this Phase

  Phase 0002 Special Services

Task 0001 Topographic Surveying
     Fee

Total Fee 4,700.00

Percent Complete 100.00 Total Earned 4,700.00
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

  Task 0002 Boundary Surveying
     Fee

Total Fee 6,400.00

Percent Complete 100.00 Total Earned 6,400.00



Project 45474101.0021259.002 Highland Colony Tank & Well Invoice

Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

  Task 0003 Geotechnical Engineering
     Fee

Total Fee 7,900.00

Percent Complete 100.00 Total Earned 7,900.00
Current Fee Billing 0.00
Total Fee 0.00

    0.00Total this Task

                 0.00Total this Phase

  Phase 0003 Bidding & Contracting Phase Services

Task 0001 Water Supply Well
     Fee

Total Fee 7,500.00

Percent Complete 100.00 Total Earned 7,500.00
Current Fee Billing 0.00
Total Fee 0.00

    0.00Total this Task

  Task 0002 Elevated Water Storage Tank
     Fee

Total Fee 7,500.00

Percent Complete 100.00 Total Earned 7,500.00
Current Fee Billing 0.00
Total Fee 0.00

    0.00Total this Task

                 0.00Total this Phase

  Phase 0004 Construction Phase Services

Task 0001 Water Supply Well
     Fee

Total Fee 192,000.00

Percent Complete 68.00 Total Earned 130,560.00
Current Fee Billing 5,760.00
Total Fee 5,760.00

    $5,760.00Total this Task

  Task 0002 Elevated Water Storage Tank
     Fee

Total Fee 192,000.00

Percent Complete 45.00 Total Earned 86,400.00
Current Fee Billing 9,600.00

Page 2



Project 45474101.0021259.002 Highland Colony Tank & Well Invoice

 

Total Fee 9,600.00

    $9,600.00Total this Task

                 $15,360.00Total this Phase

  Phase 0005 Additional Services
               0.00Total this Phase

                   $15,360.00Total this Invoice

  

Page 3
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City of Ridgeland
P. O. Box 217
Ridgeland, MS  39158

November 25, 2025
Project No: 101.0023088.000
Invoice No: 45475

 

City of Ridgeland - Purple Creek Basin Drainage Improvements

Professional Services from October 25, 2025 to November 21, 2025

Phase 0001 Freedom Ridge Design Phase Services

Task 0001 H&H Modeling & Conceptual Design
     Fee

Total Fee 143,500.00

Percent Complete 100.00 Total Earned 143,500.00
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

  Task 0002 Preliminary Design
     Fee

Total Fee 94,500.00

Percent Complete 100.00 Total Earned 94,500.00
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

  Task 0003 Final Design
     Fee

Total Fee 113,000.00

Percent Complete 100.00 Total Earned 113,000.00
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

  Task 0004 Bidding & Contracting, & Construction Phase Services
     Fee

Total Fee 228,000.00

Percent Complete 88.00 Total Earned 200,640.00
Current Fee Billing 0.00

Total Fee 0.00

    



Project 45475101.0023088.000 COR Purple Creek Basin Drainage Imprv Invoice

0.00Total this Task

                 0.00Total this Phase

  Phase 0002 Purple Creek Design Phase Services

Task 0001 H&H Modeling & Conceptual Design
     Fee

Total Fee 6,000.00

Percent Complete 100.00 Total Earned 6,000.00
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

  Task 0002 Preliminary Design
     Fee

Total Fee 16,500.00

Percent Complete 100.00 Total Earned 16,500.00
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

  Task 0003 Final Design
     Fee

Total Fee 26,000.00

Percent Complete 100.00 Total Earned 26,000.00
Current Fee Billing 0.00

Total Fee 0.00

    0.00Total this Task

  Task 0004 Bidding & Contracting, & Construction Phase Services
     Fee

Total Fee 79,500.00

Percent Complete 85.00 Total Earned 67,575.00
Current Fee Billing 11,925.00

Total Fee 11,925.00

    $11,925.00Total this Task

                 $11,925.00Total this Phase

  Phase 0003 Freedom Ridge Special Services

Task 0001 Topographic Surveying
     Fee

Total Fee 21,500.00

Percent Complete 100.00 Total Earned 21,500.00
Current Fee Billing 0.00

Total Fee 0.00

    

Page 2



Project 45475101.0023088.000 COR Purple Creek Basin Drainage Imprv Invoice

 

0.00Total this Task

  Task 0003 Permitting
       Billing Limits Current Prior To-Date

Total Billings 0.00 25,000.00 25,000.00
Limit 25,000.00

  0.00Total this Task

                 0.00Total this Phase

  Phase 0004 Purple Creek Special Services

Task 0001 Topographic surveying
     Fee

Total Fee 8,000.00

Percent Complete 100.00 Total Earned 8,000.00
Current Fee Billing 0.00
Total Fee 0.00

    0.00Total this Task

  Task 0002 Permitting
       Billing Limits Current Prior To-Date

Total Billings 0.00 3,500.00 3,500.00
Limit 3,500.00

  0.00Total this Task

  Task 0003 Right of Way Acquisition Services
       Billing Limits Current Prior To-Date

Total Billings 0.00 36,445.00 36,445.00
Limit 39,770.00
Remaining 3,325.00

  0.00Total this Task

                 0.00Total this Phase

                   $11,925.00Total this Invoice

  

Page 3
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City of Ridgeland
P. O. Box 217
Ridgeland, MS  39158

November 26, 2025
Project No: 101.2400100.000
Invoice No: 45476

Project 101.2400100.000 West Jackson St Corridor Demonstration
Professional Services from October 25, 2025 to November 21, 2025

Phase 0001 Project Management and Coordination
Fee

Total Fee 40,000.00

Percent Complete 7.50 Total Earned 3,000.00
Previous Fee Billing 2,000.00
Current Fee Billing 1,000.00

Total Fee 1,000.00

              $1,000.00Total this Phase

  Phase 0002 Design Phase Services
Fee

Total Fee 200,000.00

Percent Complete 10.00 Total Earned 20,000.00
Previous Fee Billing 0.00
Current Fee Billing 20,000.00

Total Fee 20,000.00

         $20,000.00Total this Task

  Fee

Total Fee 75,000.00

Percent Complete 0.00 Total Earned 0.00
Previous Fee Billing 0.00
Current Fee Billing 0.00

Total Fee 0.00

         0.00Total this Task

                 $20,000.00Total this Phase

  Phase 0003 Construction Phase Support Services
Fee

Total Fee 100,000.00

Percent Complete 0.00 Total Earned 0.00
Previous Fee Billing 0.00
Current Fee Billing 0.00

Total Fee 0.00

              



Project 45476101.2400100.000 West Jackson St Corridor Demonstration Invoice

0.00Total this Phase

  Phase 0004 Project Evaluation and Closeout
Fee

Total Fee 50,000.00

Percent Complete 0.00 Total Earned 0.00
Previous Fee Billing 0.00
Current Fee Billing 0.00

Total Fee 0.00

              0.00Total this Phase

                   $21,000.00Total this Invoice

Billings to Date

Current Prior Total
Fee 21,000.00 2,000.00 23,000.00
Totals 21,000.00 2,000.00 23,000.00
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City of Ridgeland
P. O. Box 217
Ridgeland, MS  39158

November 26, 2025
Project No: 101.2400186.000
Invoice No: 45477

Project 101.2400186.000 Purple Creek Flood Restoration & Mitigat
Professional Services from October 25, 2025 to November 21, 2025

Phase 0001 Design Phase Services
Fee

Total Fee 234,000.00

Percent Complete 65.00 Total Earned 152,100.00
Previous Fee Billing 128,700.00
Current Fee Billing 23,400.00

Total Fee 23,400.00

              $23,400.00Total this Phase

  Phase 0002 Special Services
 Professional Personnel

Hours Rate Amount
DISCIPLINE MANAGER II 4.00 250.00 1,000.00

Totals 4.00 1,000.00
Total Labor 1,000.00

        $1,000.00Total this Task

                 $1,000.00Total this Phase

  Phase 0003 Bidding, Contracting & Construction Phase Services
Fee

Total Fee 240,000.00

Percent Complete 0.00 Total Earned 0.00
Previous Fee Billing 0.00
Current Fee Billing 0.00
Total Fee 0.00

              0.00Total this Phase

  Phase 0004 Additional Services
               0.00Total this Phase

                   $24,400.00Total this Invoice

Billings to Date

Current Prior Total
Fee 23,400.00 128,700.00 152,100.00

Samantha Simpson_5
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Project 45477101.2400186.000 Purple Creek Flood Restoration & Mitigat Invoice

Labor 1,000.00 6,021.25 7,021.25
Totals 24,400.00 134,721.25 159,121.25
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TRUSTMARK NATIONAL BANK
RIDGELAND, MS

85-27t653

25634
HIGHLAND COLONY PKWY SUITE 3OO2

RIDGELAND MS 39157
(601 ) 605-s2s2

City of Ridgeland

11t19t2425

PAY TO THE
ORDER OF

**5,000.00

CASH ONLY IF ALL ChecKLocK il SECURITY FEATURES LISTED ON BACK INDICATE NO TAMPEBING OR COPYING

Five Thousand and 00/1
DOLLARS

21

7000

RIDGELAND TOURISM COMMISSION

City of Ridgeland

il.o 258 ill.rr. t:o85100 I ?gr! rr. looElE ?o L ?rr.

i,P

lnv# 7000- 2025 Pecan Festival Sponsorship
11t19t2025

25634

5,000.00

Trustmark Checking A lnv# 7000 5,000.00

Ridgeland MS 39158



M365 - Professional Services

Prepared for:

City of Ridgeland

Date:

11/21/2025

Mary Tucker, Account Executive

442 Highland Colony Parkway

Ridgeland, MS  39157

Office: 601.427.4212

Fax 601.898.1310

Email: mtucker@bcianswers.com

Website: http://bcianswers.com/

Proposal is valid through 12/19/2025 12:00:00 AM

Quote #: 049101   Version: 4



Quote #: 049101   Version: 4

Prepared for:  City of Ridgeland

Project Labor Price Qty Ext. Price

BCI-LABOR-
PROJECT-FIXED-
FEE

Fixed Fee Project Labor

** Please see detailed Scope of Work.

$22,575.00 1 $22,575.00

Subtotal: $22,575.00

 © Copyright 2020 BCI 2/4 BCI Confidential



Quote #: 049101   Version: 4

Prepared for:  City of Ridgeland

M365 - Professional Services

Quote Information: Bill To: Ship To:

Quote #: 049101 City of Ridgeland
PO BOX 217
Ridgeland, MS  39158
Marlene  Ware
marlene.ware@ridgelandms.org
(601) 856-7113

City of Ridgeland
100 West School Street
Ridgeland , MS  39157
Clayton Lea
clayton.lea@ridgelandms.org
(601) 790-2066

Version: 4

Delivery Date: 11/21/2025

Expiration Date: 12/19/2025

Quote Summary Amount

Project Labor $22,575.00

Total $22,575.00

Return Policy

All requests to return merchandise and/or materials purchased are subject to manufacturer’s authorization and return policy. If purchased 
materials and/or merchandise is damaged, defective, and/or non-functional on arrival, customers have 30 days from date of invoice to request 
a return. All returned materials and/or merchandise must be complete with all manuals, cables, warranty cards, static bags, etc., just as the 
Customer received them. All other materials and/or merchandise can only be returned if the box and/or packaging has not been opened. 
Authorization of these returns are subject to the manufacturer’s approval and are subject to a restocking fee.

Payment Options Periods Payments Amount

Term Options

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.
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Quote #: 049101   Version: 4

Prepared for:  City of Ridgeland

By signing this document, customer acknowledges that they have received and read a copy of the BCI General Customer Agreement and 
agrees to all the terms contained therein. This quote is valid through 12/19/2025 12:00:00 AM.

Customer signature and acceptance of this quote serves as authorization for BCI to procure the products and services detailed in the quote 
on behalf of the customer, and to invoice customer accordingly. 

This contract will automatically renew annually for a 12-month period unless written notice is given 90 days prior to the contract end date.

Pricing includes 3% discount for payments made by cash, check or ACH.

City of Ridgeland Business Communications, Inc

Accepted By:
Signature

Name

Title

Date

By:
Signature

Name Mary Tucker

Title Account Executive

Date November 21, 2025

Mary Tucker, Account Executive

442 Highland Colony Parkway
Ridgeland, MS  39157

Office: 601.427.4212

Fax 601.898.1310

Email: mtucker@bcianswers.com

Website: http://bcianswers.com/
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mailing address: p.o. box 217 • ridgeland, ms 39158 
street address: 100 W. School St. • ridgeland, ms 39157 

ph: 601.856.7113 • www.ridgelandms.org 

Gene F. McGee, cmo - mayor • Paula W. Tierce, phr - city clerk / human resources director 

board of aldermen: D.I. Smith, cmo - at-large • Ken Heard, cmo - ward 1 • Chuck Gautier, cmo - ward 2 
 Kevin Holder, cmo - ward 3 • Brian P. Ramsey, cmo - ward 4 • Bill Lee - ward 5 • Wesley Hamlin, cmo, mayor pro tempore - ward 6 

DATE: November 25, 2025 

TO: MAYOR & BOARD OF ALDERMEN 

FROM: ANGELA RICHBURG, CITY CLERK 

RE: SEWER ADJUSTMENT 

The following accounts are eligible for the following sewer adjustments and I recommend approval: 

05-0970-01 $2,067.77 
05-2882-02 $   706.02 
09-6047-01 $     41.90 
03-1950-00 $     92.18 
02-6820-01 $     35.62 
07-0650-00

701 Harbor Pines Drive 
1011 Lake Harbour Drive 
123 Herons Circle 
113 Honeysuckle Lane 
624 Turnberry  
412 Midway $     62.85 

Should you have any questions please feel free to contact this office, 
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