
MEETING OF THE 
MAYOR AND BOARD OF ALDERMAN OF THE 

CITY OF RIDGELAND, MISSISSIPPI 
December 5, 2023 

6:00 PM 

 
INVOCATION 
  
PLEDGE OF ALLEGIANCE 
  
CONSIDERATION OF MINUTES FROM PRIOR BOARD MEETING 
     November 21, 2023 
  
CONSIDERATION OF MINUTES FROM PRIOR WORK SESSION 
     November 20, 2023 
  
1. AGENDA ITEMS 
  
2. CONSENT ITEMS 
   

 
a) Property Adjudication for 100 Fox Run Drive - (TTLBL LLC) 

   
 

b) Authorize the Mayor to sign Task Order No. 1 with Waggoner Engineering for Water 
Distribution System Improvements (EPA STAG-funded project) pending EPA Concurrence 

   
 

c) Authorize the Mayor to sign an Agreement modification for the MDEQ Solid Waste Grant 
Agreement SWP060 to extend the deadline to December 31, 2024 

   

 
d) Consideration of Demolition Bids for 474 South Wheatley Street and associated Budget 

Amendment from General Fund to 001-180-603 Professional Services in the amount of 
$8,171.25 

   

 
e) Authorize the Mayor to sign an Agreement with US Lawns for a 2-year contract for Roadside 

and Sewer Easement Maintenance + two 1-year renewals (requires reaffirmation in July 
2025) 

   
 

f) Authorize the Mayor to sign an Agreement with US Lawns for a 2-year contract for I-55 
Maintenance + two 1-year renewals (requires reaffirmation in July 2025) 

   
 

g) Approve Truck Route Permit for St. Andrew's Baseball Patio project 

   
 

h) Budget Amendment - Accept Donation from Trace Ridge Homeowner Associations  (Police 
Department) 

   
 

i) Review and Approve Multi-Jurisdictional Memorandum of Understanding (Police 
Department) 

   
 

j) Special Event - Knights of Columbus "Ring in Your Faith" (Police Department) 

   
 

k) Approve Budget Amendment Increasing Accounts 001-000-354 (Insurance Proceeds) 
$7,978.40, 001-000-348 (Donations-Restricted) $500, and 001-160-730 (Capital Machinery 



& Equipment) $8,478.40  

   
 

l) Sewer Adjustments 

   
 

m) Set Public Hearing for the Redistricting of Ward Lines for Tuesday, January 30, 2024 
  
3. PAYMENT OF CLAIMS 
   

 
a) 187226 - 187397 and December 1, 2023 Payroll ($1,254,336.87) 

  
4. EXECUTIVE SESSION 
  
ADJOURNMENT 
  
INFORMATION FOR MAYOR AND BOARD 
     City Attorney Statement for Services Rendered thru 11/29/2023 
 
 



MEETING OF THE

MAYOR AND BOARD OF ATDERMAN OF THE

CITY OF RIDGETAND, MISSISSIPPI

November 21, 2023
6:00 PM

The Mayor opened the November 21, 2023 meeting ofthe Mayor and Board of Aldermen to order.
Present were Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard, Alderman
Kevin Holder, Alderman D.l. Smith, City Attomey Zach Guidry, and City Clerk Paula Tierce. Absent
was Alderman Brian Ramsey and Alderman Bill Lee. The meeting was opened with an invocation by
Assistant Police ChiefTony Thompson followed by the pledge ofallegiance.

*** *** ****** * * * * * * * * * * * * * * * * * * *

The Mayor and Board of Aldermen were provided the October 2023 Financial Statement

,t,i:| 1r:r 
'r 

* * t:r ,* + t* *t *** **+ ** + +*** *+* *

Next came the matter of accepting the Minutes of the Novembr 6, 2023 Work Session and
the November 7 , 2023 Board of Aldermen meeting. The Minutes were accepted with no
corrections noted.

*{. *****i+*****+ **+ **+***+** *** **

Next came the consideration of the Consent Agenda. Alderman Chuck Gautier moved to approve the
Consent Agenda as follows:

a) Approve Carr Plantation Subdivision Final Plat and Covenants on the condition that the
Covenants cannot be amended prior to control ofthe subdivision being tumed over to the
home owners association without the approval of the City of Ridgeland - Order Attached
Hereto As Exhibit "A"

b) Approve Clpress Landing Subdivision Final Plat and Covenants on the condition that the
Covenants cannot be amended prior to control ofthe subdivision being tumed over to the
home owners association without the approval ofthe City of Ridgeland - Order Attached
Hereto as Exhibit "B"

c) Accept Check from Mid Mississippi Contractors for $20,781.48 to Install Sewer for Carr
Plantation and Sewer and Water for Cypress Landing. I am Additionally Requesting the
Following Budget Amendment: Increase 400 -650-27 5 (Other Participation) $20,781.48 and
Increase 400-650-603 (Professional Fees - Utilities) $20,781.48 - Resolution Attached Hereto
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as Exhibit "C"

d) Accept Check from Welcome Home Homes LLC in the amount of 14,700.00 for Water &
Sewer Taps for Lambert's Landing. I am Additionally Requesting the Following Budget
Amendment: Increase 400-650-275 (Other Participation) $14,700.00 and Increase 400-650-
603 (Professional Fees-Utilities) $14,700.00 - Resolution Attached Hereto as Exhibit "D"
e) Site Plan / Architectural Review for Oakley Square Phase II - Lot 2 - Order Attached
Hereto as Exhibit "E"

f) Approve Truck Route for 106 Bridgewater Bend (House) - Order Attached Hereto as
Exhibit "F"

g) Approve Truck Route for Lot 1l - Bridgewater 12 (Pool) - Order Anached Hereto as
Exhibit "G"

h) Approve Truck Route for 100 Oakhurst Trail (Addition) - Order Attached Hereto as
Exhibit "H"

i) Approve Truck Route for 410 Greenwood Lane (Pool) - Order Attached Hereto as Exhibit,I'
j) Approve Public Works Surplus Property List - Resolution Attached Hereto as Exhibit ,'J"

k) Approve Precision Tech, Inc. Maintenance Agreement for the Face Scan Time Clocks -
Order Attached Hereto as Exhibit "K"

l) Approve Badger Meter Letter for Central Pipe as Sole Source for Meters - Order Attached
Hereto as Exhibit "L'
m) Approve General Service Agreement for Home Inspection Plus, LLC for 3rd Party
Inspections - Order Attached Hereto as Exhibit "M"

n) Special Event - Ridgeland Christmas Tree Lighting (Police Department) - Order Attached
Hereto as Exhibit "N"

o) Special Event - Christmas at City Hall (Police Department) - Order Attached Hereto as

Exhibit "O"

p) Special Event - Christmas Parade (Police Department) - Order Attached Hereto as Exhibit
"P"

q) Approve Unmarked Vehicle List (Police Department) - Order Attached Hereto as Exhibit
'a'
r) Approve Forfeited Weapon List for Surplus (Police Department) - Resolution Attached
Hereto as Exhibit "R"

s) Approve 2nd List of Weapons for Surplus (Police Department) - Resolution Attached
Hereto as Exhibit "S"

t) Approve Purchase of Dispatch Console from Motorola - Order Attached Hereto as Exhibit
"T"

u) Approve Right-of-Way Instrument Entergy Mississippi, LLC for Installation of Meter at
Comer of Jackson St and Old Town Row - Order Attached Hereto as Exhibit "U"

v) October 2023 Privilege License Report - Order Attached Hereto as Exhibit "V"
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w) Sewer Adjustments - Order Attached Hereto as Exhibit "W"

x) Resolution Requesting Introduction and Passage ofLegislation for the Promotion,
Advertising and Improving of the Attributes of the City of Ridgeland as they Relate to
Tourism. Parks and Recreation, and for Promoting and Enhancing Tourism and Parks and
Recreation Facilities, Events and Activities in the City of fudgeland - Resolution Attached
Hereto as Exhibit "X"

The motion was seconded by Alderman D. I. Smith and a vote was taken thereon as follows:

Vote: Ave(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard,
Alderman Kevin Holder, Alderman D.l. Smith
Nay(s): None
Absent: Alderman Bill Lee, Alderman Brian Ramsey

The Mayor then declared the Motion carried.

*******************************

Next came the payment of claims 1 86828 - 187225 and the November 17 ,2023 Payroll
($2,212,101.60). Alderman Wesley Hamlin moved to approve. The Motion was seconded by
Alderman Ken Heard and a vote was taken thereon as follows:

Vote Ave(s): Alderman Chuck Gautier, Alderman Wesley Hamlin, Alderman Ken Heard,
Alderman Kevin Holder, Alderman D.I. Smith
Nay(s): None

Absent: Alderman Bill Lee, Alderman Brian Ramsey

The Mavor then declared the Motion carried.

************ * * * * * * * * * * * * * * * * * * *

There being no further business before the Board ofAldermen, the Mayor adjoumed the meeting at 6:02
p.m.
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WITI{ESS MY SIGNATURE, this the a J of November, 2023.

GENE F. MCGEE,

PA
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MINUTES OF THE SPECIAL MEETING 

OF THE MAYOR AND BOARD OF ALDERMEN 

OF THE CITY OF RIDGELAND 

NOVEMBER 20, 2023 

6:00 P.M. 

The Mayor opened the special called meeting of the Mayor and Board of Aldermen. Present 
were Alderman Ken Heard, Alderman Kevin Holder, Alderman D. I. Smith, Alderman Wesley Hamlin, 
Alderman Chuck Gautier, City Attorney Zach Guidry, and City Clerk Paula Tierce. Absent was 
Alderman Bill Lee and Alderman Brian Ramsey. 

The City Clerk adjudicated that proper notice was made; a copy of which is attached hereto as 
Exhibit --A·'. 

The Mayor presented the proposed agenda for the regular meeting scheduled on Tuesday, 
ovember 21, 2023. 

Each item was discussed with no action being taken by the Board of Aldermen. 

The meeting concluded at 6: 18 p.m. 

WITNESS MY SIGNATURE, this the J_ \ "f__� day of November, 2023. 

L � A(L' 
GENEF.MCGEE,MAYOR 

2023-004044







































Exhibit C 
Waggoner Engineering, Inc. 

Task Order Form 
 

 
Task Order No. 002  

 
 
 
 
 

Additional Pages Attached: 13 

Date of Task Order: December 5, 2023 

TASK ORDER TO THE GENERAL SERVICES AGREEMENT BETWEEN 
WAGGONER ENGINEERING, INC. AND CITY OF RIDGELAND 

 
 
This Task Order to the General Services Agreement between Waggoner Engineering, Inc. and City of Ridgeland 
dated October 23, 2023 is a part of, and is subject to all the terms and conditions of the Agreement unless specifically 
provided otherwise herein.  
 

1. Project Name: 

 

Water Distribution System Improvements 

2. Project Number: 

 

101.2300333.000 

3. Project Manager for 
Client: 

 

Alan Hart, PLA  

4. Project Manager for 
Waggoner: 

 

Hayden Overby, PE  

5. Method of 
Compensation: 

 

See Attachment I 

6. Task Order Cost: 

 

$453,500 (See Attachment I) 

7. Scope of Work (see 
additional pages 
attached): 

 

Waggoner will provide Design Phase services; Special Services; and Bidding, 
Contracting & Construction Phase services to support the project. (See 
Attachment I) 



8. Schedule of 
Performance (see 
additional pages 
attached): 

 

58 Weeks (See Attachment I)   

9. Approved 
Subconsultants: 

 

 

10. Special Provisions: 

 

 

 
IN WITNESS WHEREOF, the parties hereto have caused this Task Order to be executed by their duly 
authorized representatives effective as of the date set forth above. 

CITY OF RIDGELAND    WAGGONER ENGINEERING, INC. 
 
 
              
 
By:        Gene F. McGee     By:      Zach Adams     
 
Title:  Mayor     Title:                  Vice   President     
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Attachment I: City of Ridgeland  
Water Distribution System Improvements   

Ridgeland, MS                                                 November 2023 
 
A. BACKGROUND 

The 2020 Ridgeland Water Master Plan noted a capacity and supply deficiency in the City’s water supply 
system.  Additionally, there is evidence that shows the Hardy Road Well is a major contributor to the water 
system’s disinfection by-products (DBPs) issues and has resulted in violations of the Safe Drinking Water 
Act. Tank mixing system will help reduce DBPs throughout the system. Another improvement identified 
was distribution improvements and extensions to improve circulation and increase the level of service. The 
City of Ridgeland desires to make distribution improvements along West County Line Road from Highland 
Colony Parkway to Northwest County Line Road. A new motor operated valve is also necessary to improve 
circulation between the two grade lines. The project is anticipated to be funded from EPA State and Tribal 
Assistance Grant (STAG) and local funds.  

B.    SCOPE OF WORK 

Project Description: 
 
This project includes the installation of a mixing and vent system in the 1,000,000-gallon ground water 
storage tank on Hardy Road.  The City also plans to install 14,600 linear feet of water line along West 
County Line Road, from Highland Colony Parkway to near Northeast Industrial Parkway. The line from 
Highland Colony Parkway to Livingston Road will be 12”, and the remaining line to the West will be 6”. 
The new motor operated valve will be installed on an existing line with an existing easement. Waggoner 
will provide Design Phase services; Special Services; and Bidding, Contracting & Construction Phase 
services to support the project. 
 
Design Phase: 
 
Preliminary Design- Prepare preliminary plans, draft specifications, opinion of probable cost, and related 
documents for review by the Client  

Final Design.  Complete final project design and contract documents for the project.  Prepare an opinion of 
probable cost based upon the contract documents. 

Special Services: 

Waggoner will provide Special Services to include Topographic Surveying and Right-of-Wav/Easement 
Acquisition Services. 

Bidding, Contracting, and Construction Phase: 

Waggoner will provide Bidding, Contracting, and Construction Phase services in accordance with Exhibit D 
for the construction of the project.  It is anticipated there will be a total of one bid and one construction 
contract.  If additional bids or contracts are required, an amendment will be necessary.   
 
Services are further defined in Exhibit Sections B-I, B-II, and B-III of this Agreement. 
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Section B-I 
Design Phase Services 
 
 
1.0  Preliminary Design Phase.  After execution of the Agreement, the Preliminary Design Phase 

will be initiated and the ENGINEER shall: 
 
1.1             Consult with the CLIENT to clarify and define the CLIENT's requirements for the Project. 

 
1.2  Assemble and review available data which may be pertinent to the Project. 
 
1.3 Prepare preliminary design documents consisting of design criteria, preliminary drawings and 

outline specifications. 
 
1.4  Furnish two copies of above preliminary design documents to CLIENT for review. 
 
1.5 Conduct preliminary design plan-in-hand inspection of the project site with CLIENT and 

representatives of governmental agencies which may have jurisdiction over the Project. 
 
1.6  Schedule progress meetings as required to effectively coordinate with the CLIENT; prepare 

minutes of these progress meetings; and prepare a design progress report monthly for the 
preceding month’s work which shall accompany ENGINEER's monthly statement. 

 
2.0 Final Design Phase.  After completing the preliminary design plan-in-hand inspection, the 

ENGINEER shall proceed with the Final Design Phase: 
 
2.1  Modify preliminary design documents as necessary to reflect CLIENT's comments. 
 
2.2  Perform detailed design. 
 
2.3 On the basis of approved preliminary design documents (including CLIENT's comments) and 

detailed design, prepare final construction drawings, specifications and contract documents. 
 
2.4 Based on information contained in the final design documents, prepare an opinion of probable 

construction costs. 
 
2.5  Coordinate with regulatory governmental agencies. 
 
2.6 Conduct final design plan-in-hand inspection of the project site with CLIENT and 

representatives of governmental agencies which may have jurisdiction over the Project. 
 
2.7 Schedule progress meetings as required to effectively coordinate with the CLIENT; prepare 

minutes of these progress meetings; and prepare a design progress report monthly for the 
preceding month's work which shall accompany ENGINEER's monthly statement. 

 
2.8  Furnish two sets of the above contract documents to the CLIENT for review and approval. 
 
2.9  The ENGINEER shall assist the CLIENT in filing documents required for the approvals of 

governmental authorities having jurisdiction over the Project. Securing government approvals 
are the responsibility of the CLIENT, but the ENGINEER will provide support to the CLINET 
in this endeavor. 
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Section B-II 
Bidding, Contracting & Construction Phase Services 
 
1.0  Bidding Phase.  After the CLIENT has authorized the project for bidding, the Bidding and 

Contracting Phases will be initiated and the ENGINEER shall: 
 
1.1 Prepare and issue contract documents to prospective bidders, and maintain a record of their 

issuance. 
 
1.2 Prepare and issue Addenda as appropriate to interpret, clarify, or expand contract documents 

to each known procurer of the contract documents. 
 
1.3 Provide information on the general scope, unusual conditions, and desired sequence of 

construction as requested by procurers of contract documents. 
 
1.4 Conduct a pre-bid conference if requested by the CLIENT. 
 
1.5 Consult with and advise the CLIENT as to the acceptability of Subcontractors, suppliers, and 

other persons or organizations proposed by the prime Contractor as required by the contract 
documents. 

 
1.6 Consult with and advise the CLIENT as to the acceptability of substitute materials and 

equipment proposed by the Contractor when substitution prior to the award of contracts is 
allowed by the contract documents. 

 
1.7 Attend the bid opening. 
 
1.8 Review bids for the purpose of completeness and accuracy.  Prepare bid tabulation sheets. 
 
1.9 Prepare a Recommendation of Award letter to assist CLIENT in evaluating bids. 

 
 
2.0  Contracting Phase. 
 
2.1 Assist the CLIENT in the preparation of the documents necessary to complete the award, 

including the Notice of Award letter. 
 
2.2 Assemble contract documents including contracts, contract bonds, and insurance for 

execution by the CLIENT. 
 
2.3 Distribute executed contract documents to each person or entity that is party to the contract. 
 
2.4 Schedule and conduct the Pre-Construction Conference. 
 
2.5 Prepare and distribute minutes of the Pre-Construction Conference. 
 
2.6 Prepare and forward the Notice to Proceed to the CLIENT for execution. 
 
2.7 Distribute the executed Notice to Proceed to the Contractor. 
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3.0  Construction Phase. 
 
  During the Construction Phase: 
 
3.1 General Administration of Construction Contract.  ENGINEER shall consult with and advise 

CLIENT and act as CLIENT's representative; shall issue all instructions of CLIENT to 
Contractor(s); and shall act as initial interpreter of the Contract Documents and judge of the 
acceptability of the work thereunder. 

 
3.2  Visits to Site and Observation of Construction.  ENGINEER shall make visits to the site at 

intervals appropriate to the various stages of construction as he deems necessary in order to 
observe as an experienced and qualified design professional the progress and quality of the 
various aspects of Contractor's work.  Based on information obtained during such visits and on 
such observations, ENGINEER shall endeavor to determine in general if such work is 
proceeding in accordance with the Contract Documents and shall keep CLIENT informed of 
the progress of the work.  The purpose of ENGINEER's visits to the site will be to enable him 
to carry out the duties and responsibilities assigned to and undertaken by him during the 
Construction Phase, and, in addition, through his experience as a qualified design professional, 
to provide for CLIENT a greater degree of confidence that the completed work of Contractor 
will conform generally to the Contract Documents and that the integrity of the design concept 
as reflected in the Contract Documents has been implemented and preserved by Contractor.  
On the other hand, ENGINEER shall not, during such visits or as a result of such observations 
of Contractor's work in progress supervise, direct or have control over Contractor's work; nor 
shall ENGINEER have authority over or responsibility for the means, methods, techniques, 
sequences or procedures of construction selected by Contractor, for safety precautions and 
programs incident to the work of Contractor or for any failure of Contractor to comply with 
laws, rules, regulations, ordinances, codes or orders applicable to Contractor furnishing and 
performing his work.  Accordingly, ENGINEER can neither guarantee the performance of the 
construction contracts by Contractor nor assume responsibility for Contractor's failure to 
furnish and perform his work in accordance with the Contract Documents. 

 
3.3 Defective Work.  During such site visits, ENGINEER may observe work which, in his opinion, 

does not conform generally with the Contract Documents or will prejudice the integrity of the 
design concept of the Project as reflected in the Contract Documents.  The ENGINEER may 
recommend to the CLIENT rejection of this work. 

 
3.4 Interpretations and Clarifications.  ENGINEER shall issue necessary interpretations and 

clarifications of the Contract Documents and, in connection therewith, prepare change orders 
as required. 

 
3.5 Shop Drawings.  ENGINEER shall review and approve (or take other appropriate action with 

respect to) Shop Drawings, samples and other data which Contractor is required to submit, but 
only for conformance with the design concept of the Project and compliance with the 
information given in the Contract Documents.  Such reviews and approvals or other action shall 
not extend to means, methods, techniques, sequences or procedures of construction or to safety 
precautions and programs incident thereto. 

 
3.6 Substitutes.  ENGINEER shall evaluate and determine the acceptability of substitute materials 

and equipment proposed by Contractor. 
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3.7 Inspections and Tests.  ENGINEER shall have authority, as CLIENT's representative, to 
require special inspection or testing of the work, and shall receive and review all certificates of 
inspections, testings and approvals required by laws, rules, regulations, ordinances, codes, 
orders or the Contract Documents (but only to determine generally that their content complies 
with the requirements of, and the results certified indicate compliance with, the Contract 
Documents). 

 
3.8 Applications for Payment.  Based on ENGINEER's on-site observations as an experienced and 

qualified design professional and on review of applications for payment and the accompanying 
data and schedules, ENGINEER shall determine the amounts owed to Contractor and 
recommend in writing payments to Contractor in such amounts.  Such recommendations of 
payment will constitute a representation to CLIENT, based on such observations and review, 
that the work has progressed to the point indicated, and that, to the best of ENGINEER's 
knowledge, information and belief, the quality of such work is generally in accordance with 
the Contract Documents.  By recommending any payment, ENGINEER will not thereby be 
deemed to have represented that exhaustive, continuous or detailed reviews or examinations 
have been made by him to check the quality or quantity of Contractor's work as it is furnished 
and performed beyond the responsibilities specifically assigned to ENGINEER in this 
Agreement and the Contract Documents.  ENGINEER's review of Contractor's work for the 
purposes of recommending payments will not impose on ENGINEER the responsibility to 
supervise, direct or control such work or for the means, methods, techniques, sequences, or 
procedures of construction or safety precautions or programs incident thereto or Contractor's 
compliance with laws, rules, regulations, ordinances, codes or orders applicable to their 
furnishing and performing the work.  It will also not impose responsibility on ENGINEER to 
make any examination to ascertain how or for what purposes any Contractor has used the 
money paid on account of the contract price, or to determine that title to any of the work, 
materials or equipment has passed to CLIENT free and clear of any lien, claims, security 
interests or encumbrances, or that there may not be other matters at issue between CLIENT and 
Contractor that might affect the amount that should be paid. 

 
3.9 Contractor's Completion Documents.  ENGINEER shall receive and review maintenance and 

operating instructions, schedules, guarantees, bond and certificates of inspection, tests and 
approvals which are to be assembled by Contractor in accordance with the Contract Documents 
(but such review will only be to determine that their content complies with the requirements of 
the Contract Documents); and shall transmit them to CLIENT with written comments. 

 
3.10 Inspections.  ENGINEER shall review Contractor's progress to determine if the work is 

substantially complete and shall conduct a post-construction review to determine if the 
completed work is acceptable so that he may recommend, in writing, final payment to 
Contractor and may give written notice to CLIENT and the Contractor that the work is 
acceptable (subject to any conditions therein expressed), but any such recommendation and 
notice will be subject to the limitations expressed in paragraph entitled Visits to Site and 
Observations of Construction. 

 
3.11 Record Documents.  Upon completion of the work, the ENGINEER shall compile for and 

deliver to the CLIENT a complete set of record documents conforming to information 
furnished to the ENGINEER by the Contractor.  This set of documents shall consist of record 
specifications and reproducible (mylar) record drawings showing the reported location of the 
work.  In that record documents are based on information provided by others, the ENGINEER 
cannot and does not warrant their accuracy. 
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3.12 Limitation of Responsibilities.  ENGINEER shall not be responsible for the acts or omissions 
of any Contractor, or of any Subcontractor or suppliers, or of any of the Contractor's or 
Subcontractor's supplier's agents or employees, or any other persons (except ENGINEER's own 
employees and agents) at the site or otherwise furnishing or performing any of the Contractor's 
work; however, nothing contained in paragraphs 2.1 through 3.11 inclusive, shall be construed 
to release ENGINEER from liability for failure to properly perform duties and responsibilities 
assumed by him in the Contract Documents. 

 
3.13 Progress Meetings and Reports.  During construction, the ENGINEER will schedule and 

conduct monthly progress meetings with the CLIENT, Contractor and appropriate 
subcontractors, if any, to discuss progress, scheduling problems, conflicts and observations of 
all parties involved.  ENGINEER shall also prepare minutes of the meeting.  ENGINEER shall 
also prepare a construction progress report monthly which shall be submitted to CLIENT by 
the 10th day of each month for the preceding month's work.  This report shall accompany the 
Contractor's and Engineer's monthly payment requests. 

 
4.0 Construction Review Representative:  ENGINEER shall furnish a Construction Review 

Representative (CRR), assistants and other field staff to assist ENGINEER in observing work 
performance of the Contractor.  The Construction Review Representative shall make visits to 
the site at intervals appropriate to the various stages of construction as he deems necessary in 
order to observe as an experienced and qualified design professional the progress and quality 
of the various aspects of Contractor's work. 

 
 Through more extensive on-site observations of the work in progress and field checks of 

materials and equipment by the CRR and assistants, ENGINEER shall endeavor to provide 
further protection of CLIENT against defects and deficiencies in the work; but, the furnishing 
of such services will not make ENGINEER responsible for or give him control over 
construction means, methods, techniques, sequences or procedures or for safety precautions or 
programs, or responsibility for Contractor's failure to perform the work in accordance with the 
Contract Documents. 

 
 The duties and responsibilities of the CRR are limited to those of the ENGINEER in his 

agreement with CLIENT and in the construction Contract Documents, and are further limited 
and described as follows: 

 
4.1 General:  CRR is ENGINEER's agent at the site and will act as directed by and under the 

supervision of ENGINEER and will confer with ENGINEER regarding CRR's actions.  CRR's 
dealings in matters pertaining to the on-site work shall in general be with ENGINEER and 
Contractor keeping CLIENT advised as necessary.  CRR's dealings with Subcontractors shall 
only be through or with the full knowledge and approval of Contractor.  CRR shall generally 
communicate with CLIENT with the knowledge of and under the direction of ENGINEER. 

 
4.2 Duties and Responsibilities of CRR. 
 
4.2.1 Schedules.  Review the progress schedule and schedule of Shop Drawing submittals prepared 

by Contractor and consult with ENGINEER concerning acceptability. 
 
4.2.2 Conferences and Meetings.  Attend meetings with Contractor, such as preconstruction 

conferences, progress meetings, job conferences and other project-related meetings, and 
prepare and circulate copies of minutes thereof. 
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4.2.3 Liaison. 
 
4.2.3.1 Serve as ENGINEER's liaison with Contractor, working principally through Contractor's 

superintendent and assist in understanding the intent of the Contract Documents; and assist 
ENGINEER in serving as CLIENT's liaison with Contractor when Contractor's operations 
affect CLIENT's on-site operations. 

 
4.2.3.2 Assist in obtaining from CLIENT additional details or information, when required for proper 

execution of the Work. 
 
4.2.4 Shop Drawings and Samples. 
 
4.2.4.1 Record date of receipt of Shop Drawings and samples. 
 
4.2.4.2 Receive samples, which are furnished at the site by Contractor, and notify ENGINEER of 

availability of samples for examination. 
 
4.2.4.3 Advise ENGINEER and Contractor of the commencement of any work requiring a Shop 

Drawing or sample if the submittal has not been approved by ENGINEER. 
 
4.2.5 Review of Work, Rejection of Defective Work, Inspections and Tests. 
 
4.2.5.1 Conduct on-site observations of the work in progress to assist ENGINEER in determining if 

the work is in general proceeding in accordance with the Contract Documents. 
 
4.2.5.2 Report to ENGINEER whenever CRR believes that any work is unsatisfactory, faulty or 

defective or does not conform to the Contract Documents, or has been damaged, or does not 
meet the requirements of any review, test or approval required to be made; and advise 
ENGINEER of work that CRR believes should be corrected or rejected or should be uncovered 
for observation, or requires special testing, inspection or approval. 

 
4.2.5.3 Verify that test, equipment and systems startups and operating and maintenance training are 

conducted in the presence of appropriate personnel, and that Contractor maintains adequate 
records thereof; and observe, record and report to ENGINEER appropriate details relative to 
the test procedures and startups. 

 
4.2.5.4 Accompany visiting inspectors representing public or other agencies having jurisdiction over 

the Project, record the results of these inspections and report these results to ENGINEER. 
 
4.2.6 Interpretation of Contract Documents.  Report to ENGINEER when clarifications and 

interpretations of the Contract Documents are needed and transmit to Contractor clarifications 
and interpretations as issued by ENGINEER. 

 
4.2.7 Records. 
 
4.2.7.1 Maintain at the job site orderly files for correspondence, reports of job conferences, Shop 

Drawings and samples, reproductions of original Contract Documents including all addenda, 
change orders, additional Drawings issued subsequent to the execution of the contract, 
ENGINEER's clarifications and interpretations of the Contract Documents, progress reports, 
and other Project related documents. 
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4.2.7.2 Keep a diary or logbook, recording Contractor hours on the job site, weather conditions, data 
relative to questions of change orders or changed conditions, list of job site visitors, daily 
activities, decisions, observations in general, and specific observations in more detail as in the 
case of observing test procedures; and send copies to ENGINEER. 

 
4.2.7.3 Record names, addresses and telephone numbers of all Contractors, Subcontractors and major 

suppliers of materials and equipment. 
 
4.2.8 Reports. 
 
4.2.8.1 Furnish ENGINEER periodic reports as required of progress of the work and of Contractor's 

compliance with the progress schedule and schedule of Shop Drawings and sample submittals. 
 
4.2.8.2 Consult with ENGINEER in advance of scheduled major tests, inspections or start of important 

phases of the work. 
 
4.2.8.3 Draft and recommend to ENGINEER proposed change orders, obtaining backup material from 

Contractor. 
 
4.2.8.4 Report immediately to ENGINEER and CLIENT the occurrences of any accident. 
 
4.2.9 Payment Requests.  Review applications for payment with Contractor for compliance with the 

established procedure for submission and forward with recommendations to ENGINEER, 
noting particularly the relationship of the payment requested to the work completed and 
materials and equipment delivered at the site but not incorporated in the work. 

 
4.2.10 Certificates, Maintenance and Operation Manuals.  During the course of the work, verify that 

certificates, maintenance and operation manuals and other data required to be assembled and 
furnished by Contractor are applicable to the items actually installed and in accordance with 
the Contract Documents, and have this material delivered to ENGINEER for review and 
forwarding to CLIENT prior to final payment for the work. 

 
4.2.11 Completion. 
 
4.2.11.1 Prior to post-construction review, submit to Contractor a list of observed items requiring 

completion or correction. 
 
4.2.11.2 Conduct post-construction review in the company of ENGINEER, CLIENT, and Contractor 

and prepare a final list of items to be completed or corrected. 
 
4.2.11.3 Observe that all items on final list have been completed or corrected and make 

recommendations to ENGINEER concerning acceptance. 
 
4.3 CRR Limitations of Authority. 
  
4.3.1 Shall not authorize any deviation from the Contract Documents or substitution of materials or 

equipment, unless authorized by ENGINEER. 
 
4.3.2 Shall not exceed limitations of ENGINEER's authority as set forth in the Contract Documents 

and this Agreement. 
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4.3.3 Shall not undertake any of the responsibilities of Contractor, Subcontractors or Contractor's 
superintendent. 

 
4.3.4 Shall not advise on, issue directions relative to, or assume control over any aspect of the means, 

methods, techniques, sequences or procedures of construction unless such advice or directions 
are specifically required by the Contract Documents. 

 
4.3.5 Shall not advise on, issue directions regarding to, or assume control over safety precautions and 

programs in connection with the work. 
 
4.3.6 Shall not accept Shop Drawings or sample submittals from anyone other than Contractor. 
 
4.3.7 Shall not authorize CLIENT to occupy the Project in whole or in part. 
 
4.3.8 Shall not participate in specialized field or laboratory tests or inspections conducted by others 

except as specifically authorized by ENGINEER. 
. 
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Exhibit IC 
Special Services 
 
Topographic Surveying 
 
1.0  Provide a topographical survey of the proposed corridor to be used in the design phase. 
 
1.1  All surveying shall be performed under the guidance and supervision of a Professional Land 

Surveyor, who is properly registered and in good standing with the Board of Registration of 
Professional Engineers and Land Surveyors. 

 
1.2  The vertical datum for the survey shall be based upon the North American Vertical Datum 

1988. (NAVD 88) and the horizontal datum shall be based upon the North American Datum of 
1983, (NAD 83), Mississippi State Plane Coordinate System, West Zone. 

 
1.3  The survey shall include locating the horizontal location of any above ground utilities and 

visible, above ground signs of underground utilities (telephone pedestals, water meters, power 
poles, fiber optic marker posts, gas valves, manholes, etc.).  The survey also includes obtaining 
the top of rim elevations, pipe sizes and invert elevations, of any sanitary sewer manholes, 
storm inlets and culverts that lie within subject area. 

 
1.4  The actual location of any underground utilities or sub-surface features will be derived from 

either field markings performed by the client, Mississippi One Call System, or from 
information or drawings as provided by the utility owner and/or client.  In that the underground 
utilities are based, at least in part, on information provided by others, WEI cannot and does not 
warrant their completeness or accuracy. 

 
1.5  The survey shall include the establishment of two (2) horizontal control points and one (1) 

vertical benchmark (TBM) to be utilized during the construction phase.  The location of the 
control points and TBM’s shall be shown and identified on the survey with their descriptions 
and pertinent data. 

 
1.6  The topographical survey shall be mapped in AutoCad format and a DWG file will be provided 

to the engineer to utilize in the site design phase. 
 
 
 
Right-of-Wav/Easement Acquisition Services 
 
 
2.0 Right-of-Wav/Easement Acquisition Services. Upon determination of the preliminary 

requirements for rights-of-way and easements for construction of the project, Engineer 
shall: 

 
2.1 Determine apparent ownership of property adjacent to and/or impacted by the PROJECT, 

for which temporary or permanent easements, rights-of-way or permits will be required. 
 
2.2  Review the PROJECT and pertinent easement/right-of-way permits requirements with 

existing owners, such as Mississippi Department of Transportation, Entergy, 
other utility companies or railroads. 
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2.3 Conduct field surveys as necessary to prepare easement plats and descriptions for proposed 
acquisition. 

 
2.4 Prepare land rights/parcel index map to reflect an overall view of all right-of-way and 

easements required. 
 
2.5 Prepare property plats and legal descriptions for easements, rights-of-way, permits and other 

property to be acquired. 
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C.  PROJECT SCHEDULE 

Task Duration Cumulative Time 

Initiate Services --- Pending 

Topographic Survey  4 Weeks 4 Weeks 

Preliminary Design 10 Weeks 10 Weeks 

Client & MSDH Review  4 Weeks 14 Weeks 

Right-of-Wav/Easement Acquisition 
Services 

8 Weeks 22 Weeks 

Final Design 3 Weeks 25 Weeks 

Procurement  8 Weeks 33 Weeks  

Construction  180 Days  58 Weeks 
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D.  COMPENSATION SCHEDULE 

Waggoner will perform Design Phase Services, and Bidding, Contracting, and Construction 
Phase Services as outlined in Attachment I Section B, Scope of Work, on a lump sum basis.  
Topographic Surveying, Right-of-Wav/Easement Acquisition Services, and Reimbursables will 
be billed on an hourly basis as per the rate table in Exhibit B, Billing Rates of the General 
Services Agreement.  
 

Proposed Budget 
   
Design Phase Services   $   164,000 
    
Special Services    
    

Topographic Surveying    50,000 
Right-of-Wav/Easement Acquisition Services   120,000  

 
 

   

Bidding & Contracting Phase Services   7,500 
    
Construction Phase Services*   112,000 
    
Additional Services   Hourly as 

Requested 
    
TOTAL   $   453,500 
   

 
 
 
* If the Contractor extends his work beyond the duration anticipated in the Project Schedule, it 
may be necessary to revise this Professional Services Agreement for these extended Construction 
Phase services at a rate of $625 per calendar day. 
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MEMORANDUM 
Date: November 28, 2023 

To: Mayor and Board of Aldermen  

From: Alan Hart, Public Works Director 

RE:  Consideration of Demolition Bids for 474 South Wheatley Street and associated budget 
amendment 

 
The City of Ridgeland received two quotes for the demolition of 474 South Wheatley Street. Below 

are the two bids: 

• Ready One Demolition - $8,171.25 

• Tri County - $10,500.00 

 

On September 5, 2023, at a its regular public meeting, the Mayor and Board of Aldermen of the City 
of Ridgeland held a hearing and voted to adjudicate the property being 474 South Wheatley St in the 
City of Ridgeland, finding and declaring the condition of the property at the time of the hearing to be a 
menace to public health, safety, and welfare in accordance with Mississippi Code Ann. § 21-19-11.  
Under that same statute, § 21-19-11, the City provided all required legal notice, including written 
notices via both U.S. Mail and physical posting, at least two weeks before the hearing. The demolition 
of this property will include: the cutting and removal of all noxious grass and weeds, removing all 
nuisance and hazardous materials, removal of all junk car parts and tires and other personal property, 
disposal and removal of any dilapidated structures, and removal and disposal of anything else 
deemed by the City a menace to the public health and safety of the community, as contemplated by 
state law. 

Given the history of this property, we recommend that the Mayor and Board of Aldermen proceed with 

demolition, approve the Community Development Department to proceed with the lowest bidder, and 

approve an associated budget amendment.  Upon completion of the demolition, we will return to the 
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Board of Aldermen for the consideration of adjudication of costs to be placed on the tax rolls.  Thank 

you for your consideration of this matter. Please contact me if you have any questions. 



  Subtotal: $ 8,171.25

Estimate Amount $ 8,171.25

Estimate

 
Ready One Demolition
110 Leggett Dr
Jackson, MS 39209
Office Phone: 769-366-2952
services@ready1demo.com

  Estimate Number: E231128144
Estimate Date: 11/28/2023
Payment Terms: Due On Receipt
Estimate Amount: 8,171.25
Created By: Roger Thomas

 
Bill To
City Of Ridgeland
100 W School St
Ridgeland, MS 39157

  Ship To
City Of Ridgeland

Item # Item Name Quantity Unit Price Taxable Total

1052

Complete Demo
474 S Wheatley St Ridgeland demo house structure down to the
slab and remove all debris from property and dispose in a qualified
land fill

2,179.00 3.75   8,171.25



































































































































































mailing address: p.o. box 217 • ridgeland, ms 39158
street address: 100 W. School St. • ridgeland, ms 39157
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DATE: NOVEMBER 28, 2023

TO: MAYOR & BOARD OF ALDERMEN

FROM: PAULA TIERCE, CITY CLERK/HR DIRECTOR

01-2220-12 299 PEACH ORCHARD DR $175.31
04-4128-01 166 N MAPLE ST $52.39
02-3665-02 765 OAKMONT PKWY $122.92
05-6071-03 707 VERSAILLES $56.42
02-3735-00 314 PEACH ORCHARD DR $16.12
03-3880-02 165 TRACE RIDGE $6.05
04-0498-01 104 SUMMER LAKE DR $38.28
05-4110-01 419 E OAK LEAF CT $68.51
03-1025-03 201 HEATHER DR $20.15
02-7235-02 612 WENDOVER WAY $346.58
04-6715-01 240 SAWBRIDGE DR $60.45
02-4505-08 305 PINEWOOD LANE $54.41
03-3495-00 144 TIMBERCREST $10.08
03-4686-07 308 WOODRUN DR $36.27
01-0765-01 510 CHRISTINE $268.00
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